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1. HosicuuTeabHAs 3aNHCKA
1.1. Ieab u 3aga4M AUCHUNIUHBI

Lenv

TEOPETUYECKUX M MPAKTUYCCKUX 3HAHWK, TO3BOJSIONUX YCKOPUTh HX MPOodhecCHOHATBLHYIO

oucyunaunsl — (QOPMHUPOBAHUE Yy CTYJIEHTOB TIyOOKMX (hyHIaMEHTATbHBIX
aJaNTaluIo K JESTEIbHOCTH COBPEMEHHBIX OpraHU3alluil U ONTHMH3UPOBATH UX padOTy C y4eTOM
MOCJICTHUX JOCTHKECHHI U TIEPEIOBOTO OIBITA B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniumot.

— O3HAKOMHUThH CTYJCHTOB C KOHICNIMEH M OCHOBHBIMH ITOHATHUSMH MEHEIKMCHTA
OpraHu3aiiii, Kak oco0oi 00JacTh 3HaHWA W NPO(EeCCHOHAIBHOW c(hepoil IesATeNIbHOCTH
MEHEeJ[Kepa, CBA3aHHOW C YIIPaBICHUEM OpraHU3aluen;

— paccMOTpeTh OCHOBHBIE ACIIEKTHI COBPEMEHHOTO MEHEDKMEHTa M JaTh INpPEACTaBICHUE
00 UWHTETPUPOBAHHOM TMOAXOJE€ B BOMPOCaX KOHIICTITYAIbHOH TEOpPHH YIPABICHUS W
MEHE/DKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3aIUAX PA3ITUYHBIX ()OPM COOCTBEHHOCTH.

— JIaTh NPEJCTABICHHE O XapaKTepe M OCOOCHHOCTSAX MEHEIKMEHTa B OTCUCCTBCHHOW U
3apyOeKHOW YNpaBICHUYECKOH TMpaKTUKE;, 3amadax Mpo(eccCHOHAIbHOTO MEHEeKepa 10
YIPABJICHUIO COBPEMEHHBIMH OpPTaHMU3ALMSAMU M TPOU3BOJACTBOM C YYETOM CHEIUPUKU
MeHepkMeHTa Pocenn;

— O03HAKOMHUTH C BHEJPEHHEM HOBBIX IPUHIUIIOB, (HOPM, CTPYKTYP ¥ METOJIOB yIPaBICHUS
KOJJICKTHBAMH JIFOJICH BO MMSI TOCTHXKEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTPeTh HAayYHO-TPAKTUYECKHUE MOJIXOAbI M 00pa3i(bl COBPEMEHHOIO YIIPaBIICHHUS,
JOMHHHPYIOIIAEC B TOW WJIM HMHOH COIMAIBHO-KYJIBTYPHOH Cpele, WCXOIs W3 TPHHIIAIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2 IlepeyeHb MUIAHNPYEMBbIX Pe3yJIbTATOB 00YUYeHHs M0 TUCIUIIUHE, COOTHECEHHBIX

¢ MHIUKATOPAMHU I0CTHKEHHUS KOMIIeTeHn i

Komnerenuun Nuauxkaropsl Pe3yabTarsl 00yueHust

(xon u KOMIIeTeHIU I

HAaMMEHOBAHHE) (kK01 ¥ HAMMEHOBAHUE)

OIIK-1 Cnocob6en | OITK-1.1. IToaumaet cocTaB | 3#amb: OCHOBHBIE IOHATHSA MEHEIKMEHTA,

peimaThb M CMBICJ ITOCTaBIECHHBIX Kak  ocoboi  oOmacth  3HaHUH  H

npoeccHoHabHbIC 3aJ1a4 C MO3UIMHA OCHOB cnenupuveckoir  cepsl  JIEATETBHOCTH

iiiij;l Ha OCH(():;Z 3K0H0MI/I‘1€CKOI7£, MEHeDKEpa, UCBH3aHHOI>'I C yIpaBIECHUEM

HPOMESKYTOUHOM OpFaHI/ISaHI/IOIEHOI/I u opraHM3aIueii.

YpOBHE) YHIPaBICHUICCKOU TCOPUH | Vyemp: UCIIONIb30BaTh METO/IbI

9KOHOMHUYECKOH, COBPEMEHHOTO MEHEIKMEHTa B  ILENAX

OpTraHu3aIMOHHON " 3 PEKTHBHOTO perynupoBaHus

YNPaBJICHYCCKO# JIEATEIbHOCTH u LEJICHAIPABIEHHOTO

Teopmm Pa3BUTHUS OPTaHU3AIINH.
Bradems.: HOBBIMH MOAXO/IaMH, METOIaMHU U
TyJIien MPAKTUKON B obsactu
COBPEMEHHOTO MEHEe)KMEHTAa,
WHCTPYMEHTaMH  ero  HH(GOpPMaluOHHON
MOJJEPKKH, KOTOpBIE  ONUPAOTCA  Ha
WHHOBAIIMOHHbIE TEXHOJOTHH, METOAaMU
peanu3anny ynpaBieHYecKuX (QyHKINH.




1.3. MecTo IMCHUILIMHBI B CTPYKTYP€E OCHOBHOM 00pa3oBaTe/ibHOI MPOrpamMMbl

Jucuummna « MeHeDKMEHT OpraHu3aluny SBISETCS 4acThlo 0a30BOTO IMKIIA JUCIHUILINH
y4eOHOr o IJ1aHa 10 HanpaBiieHuto noArotoBku 380302 «MeHeKMeHT».

Jis  ocBOEHUS JTUCHUIUIMHBI HEOOXOIUMBI KOMIETEHIUH, CPOPMHUPOBAHHBIE B XOJ€
U3yYeHUs JUCUUIUIMH U TPOXOXAeHUs mpakTuk: «lIpaBoBenenuey, «VcTopus ynpaBiieHYEeCKOM
MBbICTNY, «OCHOBBI TEOPUH YIIPABICHUS.

B pesynbrare ocBOeHUs IUCHMIUTUHBI (POPMHUPYIOTCS KOMIETEHLUH, HEOOXOAMMbIE IS
M3YYCHHUS CIECAYIOIUX JUCHUILUIUH U MPOXOXKJIEHUS MpakTuk: «CTpaTernyecKuii MEHEHKMEHT,
«KopropatuBHasi colajibHas OTBETCTBEHHOCTBY, «YTPaBlIEHUE U3MEHEHUSIMU», «YTpaBlieHUE
MHHOBAIIMOHHOMN JEATEIbHOCTHION.

2. CTpyKTypa AU CUHIIHHBI
Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHUA

OO6mas TpyA0EMKOCTh JHUCLHUIUIMHBI COCTaBIseT § 3.€., 288 4., B TOM uHUCIE KypcoBas

pabora 2 3.e.

CTpyKTypa AMCHMILIMHBI I 04YHOH (opMbI 00yYeHHs
O6bvemM mucHMIUIMHBI B (hOpME KOHTAKTHOM pabOTHl OOYYarOmUXCs C IMeJaroru4ecKuMu
pabOTHUKAMHU U (UJIM) JIMLIAMU, IPUBJIEKAEMBIMU K peaju3allui 00pa3oBaTeIbHON MIPOrpaMMbl Ha
MHBIX YCJIOBUSIX, IIPU IPOBEJCHUH YUEOHBIX 3aHATUMI:

Cemectp | Tun yueOHBIX 3aHATHI Konunue
CTBO
4acoB
3,4 Jlexmun 34
3,4 Cemunapsbl/mabopaTopHble paboThI 50
Bcero: 84

O06bemM nucnMIUIMHBL (MOAyJsi) B (opmMe camMocTOsATeNbHON paboThl O0ydYarOIIMXCS
coctaBimsier 204  akajgeMHUYeCcKUX daca(oB).

3. Conepxanue IMCUUILINHBI
Ne HawnmenoBanune Conepxanue
paszena
JUCHUIIMHBI
1 CymHocTh u OOpazoBaTenpHble  3a7a4d W HenH  Kypca. IpeOoBaHMSI K
COACPpKaAaHUEC HpO(i)eCCI/IOHaHI)HBIM KOMIICTCHIIUAM, KOTOPBIMU JOJIKHBI 06J'IallaTB
MEHEJDKMEHTA, COBpeMEHHblE OakalaBpbl MEHEIXKMEHTa B OOJAacTH  OpraHu3aluu
OCHOBHBIE ynpasieHus. OCHOBHas JuTepaTypa IO JAWCHMIUIMHE «MeHeIHKMEHT
IIOHATHSA. OopraHuvsanumn»,. CYHIHOCTL MCEHCPKMCHTA u OCHOBHBIC IIOHATUA

MeHe}I)KMeHT KakK TeOopus, ITpaKTHKa u HUCKYCCTBO YHIpaBJICHUS.
MeHemKMEHT Kak OpraHu3alus yIpaBiieHus ¢GupMoil. MeHemKMEHT Kak
MIPOLIECC MPUHATHUS YIPABICHYECKUX PEIICHU.

Henun, 3amaun W ypoBHH MeHeKMeHTa. llenmn W I[eHHOCTH BBICIIETO
pykoBojacTBa. MeHemxkep U ero 3aaauu. TpeOoBaHU K MPOPECCHOHATLHOM
KOMIICTCHIINA ~ MEHe/pkepa.  llemeBoe — ympaBieHHWe — OpraHU3allHeH.
Konnermus ynpasnenwns o 1essim (MBO) I1. pykepa.

OCcOOEHHOCTH yNPABICHUSCKOW JIEATCIBHOCTH U  YIPABICHUYECKOTO




Tpyna. PasBUTHE U COBEPIICHCTBOBAHHE MPOGECCHOHANBHBIX KAueCTB
MEHeDKepa.

OpraHu3aIioHHbIE
OTHOIIICHUS B
cucreme
MEHE[KMEHTA.

Cucrema MeEHEKMEHTa: MEXaHW3M YIPaBJICHUS, YIpaBICHUYECKAs
nesitenbHOCTh.  [loHsATHE — OpraHM3alM:  CHCTEMHBIH — TMOAXOA |
MOBEJCHYECKH MOIX0/ K OpTaHU3alnu. XapakTepUCTUKa OpraHU3aluy KakK
CHUCTEMBI: pa3/ieJieHHe Tpyda W CHeIHalu3aius, CBSI3W W MEXaHH3MBI
KOOpIWHAIINY, CTENeHb IeHTPAIHU3allid, OpPTaHW3aIlMOHHBIE TPAHUIIBL,
WHPOPMALIMOHHAST  CTPYKTYypa, TIONMTHYECKas CTPYKTypa, Macmrad
YIIPaBISIEMOCTH U HepapXus, AuddepeHnanus 1 HHTerpaIusl.

OO6mrast xapakTepucThka (OPMaNBHBIX, HE()OPMAIBHBIX M  CIIOKHBIX
opraHuzanuid. 3aBUCHMOCTh OT BHEIIHEH cpeapl. [opu3oHTanbHOE W
BEPTUKAIBHOE pa3lielieHNe TPyla. 3aKOHOMEPHOCTU OpraHU3aluy: MOHATHE
3aKOHOMEPHOCTEH, IIeIeBOe YIpaBleHHE, E€IWHCTBO PaCHOPSANTEIHCTBA,
JICJICTUPOBAHKE TIOJTHOMOYHH, 00hEM MOJTHOMOYHNH, COTIACOBAHHOCTh 1eNel
(hopManbHBIX U He(OPMATILHBIX CTPYKTYP.

[IpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh W CONOJYMHEHHOCTH OPTaHOB U
OTJIENBHBIX TOMKHOCTHBIX ITUI[ (CHCTeMa MONHOMOYHA). JKU3HEHHBIH UK
opranuzanmy. OpraHu3allMOHHOE pETYJIUPOBAHUE JTAMOB >KU3HEHHOTO
[UKJIa — MPaBOBbBIC HOPMATUBHBIC NOKYMEHTBI, MUCCHUs, LICJIN U CTPATCTHUA
MIPEATNIPUSITHS, PECyPCHBIE BO3MOXKHOCTH M CHCTEMa MEHEPKMEHTA.

[onstTne ycmemHoro ympaeineHus opraHuzanueil. CocraBisromiye
YCIELIHOI'O YIIpaBJICHUS OpraHu3aluei: PE3yNBTaTUBHOCTD,
3(h(eKTUBHOCTh,  MPOU3BOAUTENBHOCTh,  MPAKTHYECKAs  peaTH3aIns.
BryTpeHHUe 1 BHEITHUE CUTYAI[MOHHBIC TIEpEMEHHbBIE, BIUIONINE HA yCIIeX.

MCTOI[I)I YIpaBJICHUA: TIPABOBLIC, OPraHU3allMOHHO-PACIIOPAAUTCIIBHEIC,
SKOHOMHYECKHE, CONMaIbHO-TIcuxojorndeckne. CTparernu pyKOBOJICTBA B
COBpEMEHHBIX  YCIIOBUSIX: XapaKTEpPHCTHKAa CTHJIEH pYyKOBOACTBA U
0COOEHHOCTH WX MPUMEHEHUS B YIIPABIEHYECKON MPAKTHKE.

HNudpactpykrypa
MEHE/DKMEHTA,

BHYTPEHHSIS u
BHEITHSIA cpena
OpraHMu3alu

WudpactpykTypa  MEHEDKMEHTa KaKk  COBOKYIHOCTh  YCIIOBHH,
MaTepHaJbHBIX M COLMANBHBIX (PAKTOPOB, 0O0ECIIEUMBAIOIINX YIpaBICHUE
opraHuzalnuer: CcyObeKT ympaBiieHHs, OOBEKT YIPaBICHUS, KaHaJbl
YIOPABJIECHMS, BJIacTb W JPyrHe pblYard BO3ACHCTBHS, KOMIIETEHIUS
YIIPABJICHIIEB, ABTOPUTET PYKOBOIUTEIIS.

[loHATHE O BHYTPEHHHMX IEPEMEHHBIX KaK CHUTYallMOHHBIX (hakTopax
oprann3anud. OCHOBHBIE XapaKTEPUCTHUKM BHYTPEHHHX IE€PEMEHHBIX
opranmzanuy (Lenb, CTPYKTypa, 3a4ayd, TEXHOJOTHUS U IIepCOHAN).
Knaccudpukanus texnonoruit. Crienuaau3UpOBaHHOE pas3leleHUe TpyJa.
B3anmocBa3p BHyTpeHHHX NepeMeHHbIX. CHCTeMHas MOJEIb BHYTPEHHHUX
IIEpEMEHHbIX. BHemHAsA cpela OpraHu3aluuu. XapaKTEpUCTUKU BHEIIHEH
cpeasl. Cpema mpsMOro  BO3ACWCTBUA:  IMOCTAaBUIMKH, 3aKOHBI U
rOCYJapCTBEHHBIE OpraHbl, IOTPEOUTENHN, KOHKYPEHTHI, podcoro3sl. Cpeaa
KOCBEHHOTO BO3ICHCTBUA: HAYYHO-TEXHHUYECKHHA Mporpecc (TEXHOJOTHS),
COCTOSIHUE DSKOHOMHKH, COIMOKYJIGTYpPHbIE (aKkTOphl, IOJUTHYECKHE
(dakTopbl, MEXAyHapoAHble COOBITHS. Monenb BIUSHHS BHYTPEHHUX U
BHEIIHUX (PaKTOPOB HA OPTraHHU3AIIHIO.

Biusinue cpeapl  KOCBEHHOI'O BO3JICHCTBUAA  HA  pa3BUTHE
MeXIyHapoaHoro ousHeca. PakToOpbl MEKIYHAPOJHOH Cpeibl: 3KOHOMHKA,
KyJnbTypa, 3aKoHoAaTenbHas ©0a3a ©W  (GOpPMBI  TOCYAapCTBEHHOTO
peryJIHMpOBaHNs, OJIUTHIECKasi 0OCTaHOBKA.

OcobeHHOCTH
paboThI
COBPEMEHHOT0
PYKOBOIMTEIIS.

[Ipupona n ocoOeHHOCTH yIpaBlIeHUYECKOH aedarenbHOCTH. Pa3Butne n
COBEpPILIECHCTBOBaHUE MPO(ECCHOHATIBHBIX KauecTB MeHemkepa. CTpaTeruu
PYKOBOACTBA B COBPEMEHHBIX YCJOBHMAX: XapaKTEpUCTHKa CTUIIEH
PYKOBOJCTBA. BiusiHue U BIaCTh pyKOBOAMTENS B OpraHU3aluu. MIcTouHuKH
Blactd u OanaHc BiaacTd. CTWiIb PYKOBOACTBA M NPOU3BOAUTEIHLHOCTD.
AnanTtuBHOE pyKOBOACTBO. CTWIb MEHEMKMEHTA: NPHUPOCTHBIA U




MpeANpPUHUMATENbCKIA. TpeOoBaHUS K PYKOBOIUTENIO W KOHIICTIIIUS
orpanndcHUM. Pa3BuTHE HABBHIKOB M CITOCOOHOCTEH MEHEIKEPOB Ha OCHOBE
HCTIONTE30BAHU KOHIIETIIINN OTpaHHYEHUH. MeHemKMeHT B
npeanpunuMarenscTse. llonarue «umumk». Co3gaHue JTUYHOTO UMHUIDKA,
MIPHUBIICKATEIBHBIN IMHDK. UMUK OpraHu3alini 1 MEHeKepa.

I'pynma B opranmszanuu. IloHATHE, CTpyKTypa, MEXKIHYHOCTHBIC

OTHOILIEHUS. VYmpasieHue KOH(JTUKTHBIMU CUTYaIUsIMU npu
NPOCKTUPOBAHUM MEXKJIMYHOCTHBIX, TPYIIOBBIX U OpPraHU3aLUOHHBIX
KOMMYHHKaIUH.

JlmpepctBo. OcCHOBHBIE TeopwH: «Beaukoro denoreka» (E. Boprarr),
cutryanuonnsle (B. Bpym — ®. Merronm, II. Xepcu u K. Bnammap),
nicuxoananmutudeckue (3. bepn), muuHocTHO-cuTyarwmonHsie (k. bpayn),
atpubytusHbie (P. Xwi03, P. Lxunert u JIx. Kypdn); Teopun obmena, nmmn
TpaHcakTHOro ananu3a (®. Xeuzep), Tpanchopmarnmonnoro auaepctea (x.
Bepue) u ap. @opmansHoe W HedopManbHOE NTUAEpCcTBO. CpaBHHUTEIBHAS
XapaKTEepHCTHKa MEHEDKEPa U Inepa.

CoBpeMeHHbIE
TEHICHIIUN
pasBuTUA
OpraHu3alNM.

AJnantanusi OpraHd3aiuil K ©'3MEHEHUsIM, IPOUCXOASILIKM BO BHEIIHEH U
BHYTPEHHEH cpelax, HEOoOXOIWMOCTb VYIpaBICHHUs OpPraHU3aAlMOHHBIMU
mMeHeHusIMU. OpraHu3aiis Kak CaMOOPraHU3yIOIIasIcs CUCTEMa Ha BCEX
JTamax  CBOEro  JKU3HEHHOro  IMKjia. Peakuuu  mepcoHana  Ha
OpFaHI/BaHI/IOHHLIC N3MCHCHUS, HpI/I‘II/IHLI COHpOTI/IBHeHI/Iﬂ HCpCOHaHa
OpPraHU3allMOHHBIM HU3MEHEHUSIM. YPOBHU IPOTUBOPEUYUIN B OpraHM3aLUy,
yIpaBi€HUE NOpPOTUBOpeUUsIMU. KOHCTPYKTHBHBIE U  JECTPYKTHBHBIC
KOH(MIUKTHL. OpraHu3anuy, yIpaBiseMble IEHHOCTIMHU.

Opranuzanus B3auMOICHCTBUS, KOOPAUHAIINS U ee MeXaHU3MEI. [Ipsmoe
yIIpaBji€HUE, B3aUMHOE coriiacoBanrne. Opranu3anus U NOIIEPKKa CBsI3EH ¢
JIEJIOBBIMH TTapTHepaMu. AHanmu3 WH(QOPMAIUY TPH peau3alii MPOEKTOB,
HalpaBJICHHBIX HA pa3BUTHE OpraHu3anuu (MpEeanpusThsi, oOpraHa
rOCy/IapCTBEHHOT0 MM MYHHUIIMITAJIHHOTO YIIPABIECHUS).

MexypoBHEBbIE WH(POpPMAIIMOHHBIE KOMMYHHKAIIMA B OIEPATHBHOM
B3aUMOJICUCTBIM  (DYHKIIMOHAJIBHBIX CIYX0, TOJIEpKKa 3JIEKTPOHHBIX
KOMMyHHKanuii. [lenoBoe oOImieHne, TMpOBEJEHHE TIEPEroBOpPOB U
COBEHUIAHM, OCYILIECTBICHUE I€I0BOM NEPENUCKHU.

[Mpupona u cocras
GyHKIM
MeHEePKMEHTa

CraHoBiieHue KOHLICTILUU (hyHKITMOHAIBHOTO yIIpaBJICHUS.
OyHKIIMOHAIbHAST OpraHm3anus Tpyna MeHemkepa. OcoOeHHOCTH U
3HAYEHHUE COBEPIIICHCTBOBAHUS (hYHKIIMOHAIBHON CTPYKTYPhl MEHEHDKMEHTA
opranm3anuy. Bapmantel kinaccudukanuii  QYHKIUE ~ MEHEIKMEHTa,
CpaBHHTENbHAS XapakTepucTuka. OOmas XapakTepucTuka (QyHKIuH
MEHEPKMEHTA: OCHOBHBIC, CBSA3YIOIIUE, YaCTHBIC, crieiuduueckue (yHKIIHH.
CymHOCTP W  COACp)KaHHWE OCHOBHBIX  (DYHKIMI:  IJJaHHpPOBAaHWE,
OpraHu3alys, MOTUBALUS, KOOPAUHALUS, KOHTPOJIb.

Opraam3arusi Kak TPOIECC W KOMITIOHEHT TEXHOJOTHH VIIPaBJICHUS.
Baxceilimme noAQyHKIMH OpraHW3allMOHHON (QyHKIMH: (GopMUpOBaHUE U
COBEPILIEHCTBOBAHUE CTPYKTYP YIPAaBICHUS, OpraHu3alys Tpyaa nepcoHana,
OpraHW3alus B3aUMOJCUCTBHSI, OpPTaHWU3ANMS WCIOJHCHUS TPUHSATHIX
pellieHuid, OpraHu3anys pecypcHoro obecriedeHusi, (HopMHUpOBaHUE
OpPraHU3alMOHHON KyJNbTYpHL. 3aJaud MEHEIXKepa IO pealu3alud METOJ0B
MOTHUBALUU TPYJOBOU JEATEIHHOCTH.

Opraam3anus B3aMO/IEHCTBHUA. Koopaunanus. MexaHu3mbl
koopauHauuu.  [IpsMoe  ympaBlieHHe,  B3aUMHOE  COIJIACOBAaHHUE,
CTaHJApTHU3AIMs TPOLECCOB, CTaHAapTH3alus HaBbIKOB. CyIIHOCTE U
coJiepyKaHue CBA3YIOMNX (KOMMYHHUKAITMOHHBIN MPOIIECC U YIPABICHUECKUE
pereHusl) U YacTHBIX (obOecreunBaomux) QyHKIUNA. WHTErpupyommue u
cneryanbHble  ¢GyHKIMH. OCHOBHBIE  INPOW3BOJCTBEHHBIC  (DYHKIIUU
MCHE/DKMEHTA: (DYHKIMK BHYTPUGUPMEHHOTO YIPABJICHUS, YIPaBICHHC




Pa3BUTHEM MPOU3BOJICTBA, YNPABICHUE TEXHUYECKOW MOJUTHKONU (hUPMBEI,
ympaBineHne  mnepcoHamoM. Crnermuduueckne  QyHKOuM — (OTpacieBas
crieruduka).

CucremHbli ¥ (YHKIIMOHAIBHBIM aHAJIN3: TIOHATHE, MEXAaHM3M U
ocoberHocTH. CrcTeMHO-(DYHKITMOHATIBHBIN aHAIIM3 MPOIEecca YIPaBICHHUS.
PacnipeneneHne QyHKIUI MexaIy OpraHaMd YIPaBICHHUS W OTICIbHBIMU
pykoBogurensmu. Kputepuu u ornenka 3ppekTuBHOCTH (QyHKIIMOHUPOBAHUS
CUCTEMBI YIpaBICHHUS. HeobxoaumocTh COBEPIICHCTBOBAHUS
(YHKIIMOHANBHBIX XapPaKTEPHCTHK CUCTEMBL. [IpOeKTHpOBaHHE MATPHIIBI
pacnpeneneHuss AAMUHHUCTPATUBHBIX (yHKumit ymnpaBieaus (PADY).
OyHKIMOHAILHAS MOJICIbh OIICHKM MCHEDKMCHTa KaK OJIHA M3 METOJHUK
(YHKIIMOHANBHOTO aHamu3a. BO3MOXKHOCTH MPAKTUYECKOTO HCTIONIb30BAHUS
(YHKIIMOHANBEHOTO aHalii3a B 3ajadaX, CBS3aHHBIX C MpeoOpa3oBaHHEM
uesned M (YHKUWH, COBEpIIEHCTBOBAHWEM OPraHH3allMOHHBIX CTPYKTYP,
paIMOHAIBHBIM pacnpe/esieHueM QyHKIud ynpasienus. Co3aanue pabouux
W YIpPaBICHYECKHX KOMaHJ MO peanu3anuu (yHKIHOHAIBHOTO TOJXO0JA.
OyHKIMOHATbHAS JierapTaMeHTaTU3aIus, yCIIOBUS peanu3anuu,
[IpeuMyIllecTBa U HeHoCcTaTku. DopMupoBaHHE TIPYNIBI [0 Pa3BUTHIO
CHCTEMBI YIIPABJICHUS Ha MEK(DYHKIIMOHATLHOW OCHOBE.

KonuuectBeHHbIE
XapaKTePUCTUKUA U
OIICHKA

s hexkTuBHOCTH
OpTaHHU3AIIOHHBIX
CTpYKTYp
yIIpaBIeHUS
(HOBBIC
alalITUBHBIC

CTPYKTYpHI).

OCOoOeHHOCTH OpPraHU3ALMOHHBIX CTPYKTYp YIIpaBieHUS (UpMaMH Ha
coBpeMeHHOM JTamne. [IuBM3MOHAJbHBIE W  AJANTUBHBIE CTPYKTYPHI
yhOpaBlieHUs:: OCOOCHHOCTH IIOCTPOCHUS M BAapUaHTBI HCIIOJIH30BAHUSL.
OpraHu3aliiOHHbIE  CTPYKTYpPhl ~ YOpaBICHUS BO  BHYTPU(PHUPMEHHOM
YOpaBIE€HUM: MO NPOAYKTY, IO PETHOHY, cMmemaHHble. MOakTopsl,
OTIpPEICNISIONINE BHIOOp THMA OPraHU3alMOHHBIX CTPYKTYp VIIpaBIICHHS.
OYHKIMOHAIBHBIA TMOAXOJ W TEHICHUUH W3MEHEHHS OpraHU3alMOHHBIX
CTpyKTyp. OpraHu3allMOHHOE MOCTPOEHUE KaK OJHA W3 CTPATETMYECKHUX
¢byHKIMH MeHemkMeHTa. KolMdecTBEHHbIE XapaKTEpUCTUKA U OICHKA
3G GEKTHBHOCTH OPTraHU3allOHHBIX CTPYKTYP YIPABICHHUS.

MesxypoBHEBble HMH(POPMALUOHHBIE KOMMYHHMKALMM B OIEPAaTUBHOM
B3aUMOJICHCTBUH (DYHKIIMOHAIBHBIX CITy:k0. OpraHu3anys KaueCTBEHHOTO U
OMIEPAaTUBHOTO  B3aMMOJCHCTBUS  (DYHKIIMOHANBHBIX CIyX0. Pa3Buthe
OpPTraHU3alMOHHBIX CTPYKTYD ynpasiieHHs (HOBbIE aJalTUBHBIE CTPYKTYPBHI).

Cucrema
BHYTpH(pUpPMEHHOT
0 TUTAHUPOBAHUS

OJeMeHTbl M OCHOBHBIE TMOHATHS  (QYHKUUH «IUIAHUPOBAHHUEY.
Conepxanue, eI M 3aJa4d BHYTPU(QHUPMEHHOT'O TUIAHUPOBAHUS, BUJIBI
IIJTAaHOB. HpI/IHHI/IHLI U METOJbI IJIAHUPOBAHUA. HepCHeKTI/IBHOG " TEKyIICC
BHyTpu(UpMEeHHOE TIaHupoBaHue. lIporHo3upoBaHMe Kak OCHOBHOM
3JIEMEHT IUIaHupoBaHHA. CTpaTerndyeckoe IUIAHHPOBAHHWE W peaM3alys
cTparernyeckoro riana. [lnanuposanue u ycnex opranusanun. CyImHOCTh U
0coOeHHOCTH OHM3HEC-TIIaHa, OCHOBHOE COJIEPKaHUE U MOPSAAOK Pa3pabOTKH.
Tunonorust Ou3Hec-TIaHOB. MeToauku (popMupoBaHusl OW3HEC-TIIIAHOB.
[Iporpammubie cpenctBa pa3paboTku Ou3Hec-TUTaHOB. CyOBEKTHBHBIE U
00BEKTUBHBIE (DaKTOPBI, MPEMATCTBYIONINE KaYeCTBEHHOMY IJIAHMPOBAHHIO.

Perynuposanue,
KOHTPOJIb u
KOHTPOJIITHHT B
cucreme
MEHEIKMEHTA

CymHOCTh M CMBICT KOHTPONS (TIPEAYIPEKIACHHES BO3HUKHOBEHUS
KPU3HUCHBIX CUTyanui). Macmra® JOMyCTUMBIX OTKIIOHEHHHA W TIPUHIIMIT
nckmoueHns.  [loBemendeckne  acmekThl  KoHTpoysi.  ComocraBieHue
JMOCTUTHYTBIX ~ PE3yJIbTAaTOB c YCTaHOBJICHHBIMU CTaHJapTaMH.
BryTtpudupmeHHbIii  KOHTpPOJb: €ro ¢GopMbl W CPEICTBA pPeaTH3AIlHH.
Cucrema BHYTPH(GUPMEHHOTO ydYeTa M OTYETHOCTH. YIIpaBJICHHE 10
oTkioHeHussM.  CoBpeMEHHBIE  CHCTEMBI  KOHTpoJis. KoHTpombs u
KOHTpoJUTHHT. [Ipoliecc perynupoBaHusi.
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daxTopsl
3¢ (HeKTUBHOCTH
MEHE[KMEHTA.

OcHoBHBEIE  (pakTOpbl 3(PPEKTUBHOCTH MEHEIKMEHTA: TCXHHUYCCKUH
YpOBEHb MPOW3BOACTBA, CTWJIb YNPABICHHUA, MOOWIM3AIMH BHYTPEHHHUX
pPEecypcoB, COBEPIICHCTBOBAHWE OpTaHM3AMKA TpPyAa YIPABICHUYECKUX
pPaOOTHUKOB M YIYUIICHHUE €T0 YCIOBUH, MOATOTOBKA KAJAPOB YIIPABICHHUSL.




OKcTeHCUBHBIE (DAKTOPBI: yBEIMUYCHHE YHCICHHOCTH YIPaBICHYECKOTO
MepcoHaIa, pacIIMPeHNe TEXHUIECKOTO OCHAIICHUS TPyAa YIpPaBJICHIIEB Ha
KaueCTBEHHO HEM3MEHHOW OCHOBE W T.A. HaydHO-TexHWYecKue (PaxTOpbl
(YpoBeHb MEXaHM3aMM M AaBTOMATH3AlMM TPyAad); OpraHU3alMOHHBIC
(pammoHanpHAsE CTPYKTypa ammapara yIpaBiIeHHS, PAacCTaHOBKA KaJpoB,
TPyZOBas AWCIWIUIMHA W T.H.); SKOHOMHYECKHE (CHCTeMa MaTepHaIbHOTO
MOOIIPEHUS! M MaTepUalbHOW  OTBETCTBEHHOCTH); COLMAIIEHO-
MICUXOJIOTHYECKHE (MOTUBALMS TPYAA, MEKIUUYHOCTHBIC OTHOIICHUS) W JIP.
O600mmennsIe KpuTepur 3(H(HEKTUBHOCTH MEHEKMEHTA: NEeHCTBEHHOCTD,
SKOHOMHUYHOCTh, KadeCTBO, NPHUOBUIBHOCTh, NPOXYKTUBHOCTH, KadeCTBO
TPYAOBOH  JKW3HW, WHHOBAIlMOHHAs  aKTHBHOCTh.  OKOHOMHYECKOE
obocHOBaHTE MEpOTIPUATHI o TTOBBIIICHATO 3 pexTnBHOCTH
MEHEPKMEHTA.

COBpeMCHHI)IC TCHACHII NN Pa3sBUTUA TEXHOJIOTHH MCHCI’KMCHTA.
3BONIIONIMS  (DYHKIMA  MCHEIDKMEHTA, HBOJIONMSA  OPTraHW3alMOHHBIX
CTPYKTYp, pa3BUTHE 4YelIOBeUYeCKHX pecypcoB. lloBeimeHne KadecTBa
ynpasieHus. @akTopsl, BIMSAIOIIME HAa KAadecTBO ympasieHus. lIpusHaku,
XapakTepu3ylollue  ypOBEHb  KayeCTBEHHOTO  COCTOSHHUSI  Ipoliecca
ympaBieHus. MeTo/IbI, TIOBBIIIEHHUS Ka4eCTBa YIIPABIICHUS OPraHU3aIUueH.

OCcoOeHHOCTH pa3BUTHA TEXHOJOTHHA MEHEKMEHTa B POCCHICKHX
NPEANPUSITHAX.  3apyOeXHBIH  ONBIT  WCIOJL30BaHHUS  TEXHOJIOTHM
MEHEPKMEHTA.

4. OOpa3oBaTe/bHbIe TEXHOJIOTHH

Ne | HanmenoBaHnue TemMbl Bunpt yueGHOM ObpaszoBarenbHbIe
/i paboThI TEXHOJIOTHH
1 2 3 5
1. CymIHOCTh U coep kaHue Jlexmus BBoanas gexims
MEHEKMEHTa, OCHOBHBIE
TOHATHS
2. | OpraHnzanyoHHble OTHOWeHus: | Jlekuust Jlexuusa-Bu3yanu3zanus
B CUCTEME MEHEKMEHTa
CemMuHap PasBepnyras Gecena ¢
obcyxaenneM noknana Pasoop
KOHKPETHBIX CUTyaluil
3. | Uudpacrpykrypa Jlexmmst Jlexumsi-Bu3yanuzarus
MEHEDKMEHTA, BHYTPEHHSISI U Cemunap PasBepnyTas Gecena c
BHEILHSS cpesia OpraHn3aliu 00CyXIeHHeM JI0KJIaaa
Pa300p KOHKPETHBIX CHUTyalui
4. | OcobeHHOCTH pabOTHI Jlexuus Jlextms-Bu3yanu3amus
COBPEMEHHOT'O PYKOBOJIUTENS CemuHap PasBepnyTas Gecena c
o0CcyXIeHUEeM JIOKIIaaa
Pa300p KOHKPETHBIX CHUTyalui
5. | CoBpeMeHHBIE TEHIECHITUN Jlexuus Jlextmsa-Bu3yanu3anus
pa3BUTHUs OpraHu3alui CemMuHap Pa300p KOHKPETHBIX CUTYaIHH
6. | IIpupoxma u coctaB GpyHKIMIA Jlexuus Jlexuusa-Bu3yanuzanus
MEHEJDKMEHTA CemuHap Pa300p KOHKPETHBIX CHUTyalui
7. KonnuectBeHHBIE Jlekmus Jlekuug-pusyanuzamus
XapaKTepUCTUKU U OLICHKA Cemunap CeMuHap-IUCKycCus
3¢ (HeKTUBHOCTH Pa300op KOHKPETHBIX CUTYaITHi
OPTaHU3allMOHHBIX CTPYKTYP
yIpaBJICHUSI
8. | Cucrema BHYTpU(DUPMEHHOTO Jlexnus Jlekus-BU3yanu3anus




TUTAHUPOBAHUS Cemunap PasBepnyTas 6ecena c
o0cyXIeHNeM JOKIIaaa
Pa300p KOHKPETHBIX CUTYaIHH
9. | PerynupoBaHue 1 KOHTPOJb B Jlexnus Jlexuus-Bu3yanu3anus
CHUCTEME MCHEKMEHTA CemuHap Pa3BepuyTas Gecena ¢
00CYyXICHIEM JTOKIaaa
10. | ®akropsl 3pPeKTUBHOCTH Jlexuus Jlexuus — quckyccus
MEHEHKMEHTA. Cemunap PasBepnyTas 6ecena c

o0cyXIeHNeM JOKIIaaa

B
MepUo.I
BPEMEHH
oro
puocTa
HOBJICHU
i
rocelie

HUS o0ydJaromumucs nomeuieHuid u Teppuropunt PITY ans opranuzanum yueGHOTO mporecca ¢
PUMEHEHHEM DJICKTPOHHOTO 00YYEeHHUS U AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH MOTYT
OBITH UCIIOJIB30BAHBI CIIEIYIOLINE 00pa30BaTEIbHbIC TEXHOIOTUH:

— BUAEO-JIEKIIUH;

- OHHaﬁH-HeKHHH B PCIKUMC pCAJIbHOT'O BPEMCHH,

— JJIEKTPOHHBIE YUeOHMKH, yuyeOHble MOCOOUs, HayyHble M3JaHHs B 3JEKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;
— CUCTEMBI JUJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;
— KOHCYJIbTAIlMM C UCIIOJIb30BAaHUEM TEJIEKOMMYHUKAIIUOHHBIX CPEJCTB.

5. OneHka MIaHUPYeMbIX pPe3yJIbTATOB 00yUeHH s
5.1. CucreMa onleHMBaHUSs

dopMa KOHTPOJIS MaxkcuManbHOE KOJMYECTBO 0aIlIOB
3a omHy paboty Bcero

1. Yuactue B OOCYXXICHHM TEOPETUYECKUX BOMPOCOB | 3 Oasia 12 GamioB

Ha CEMUHAPCKUX 3aHSATHSIX

2. BeImonHeHve npakTHYeCKX 3aJaHii 6 OaIoB 36 0ayuIoB

3. TectupoBanue, KOHTPOJIBHASI paboTa 12 GamnoB 12 Gamos

4. Ilpomesxyrounas arrectarus 3a0 / Ok3 40 6annos

5. Uroro 3a cemecTp (IUCIMITINHY) 100 6amioB

[TosrydeHHBIN COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCA B TPAJAULIMOHHYIO IIKATy OLICHOK U B

HIKaJTy OICHOK EBpomelickoll cucTeMbl mepeHoca M HakorwieHus kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM € TabIULIEH:

100- fajibHasi IKAJIa TpapnuuoHHasi IKaJaa Hlkaaa ECTS
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 F
5.2. Kpurtepum BbICTABJIEHNS OIL[EHOK
Banabl/ | Ouenka  mo | Kpurepuu oneHku pe3yjJbTaToB 00y4YeHHUsI MO AUCHUTIIIMHE
mKaaa AUCUUILINHE
ECTS
100-83/ «OTIHYHOY/ BricTaBnsiercss oOydaromieMycsi, €ciu OH TJIyOOKO M MPOYHO YCBOWII
A,B «3a4TEeHO TEOPETUYECKUN M MPAKTUYECKUI MaTepHall, MOXXET MPOJEMOHCTPUPOBATh
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(oTn4HO)»/
«3a4TCHO»

3TO HA 3aHATHSAX U B XOJIC MPOMEKYTOYHOM aTTCCTAIUH.

OO0yuarommiicsi UCUEPIIBIBAIONIE W JOTHYECKH CTPOIHO HM3/IaraeTr yaeOHBIH
MaTepHuaj, yMeeT YBS3bIBaTb TECOPUIO C MPAKTUKOW, CHpPaBIsIETCS C
peleHneM 3afad npoQecCHOHATFHON HANpPaBIEHHOCTH BBHICOKOTO YPOBHS
CJI0HOCTH, TTPABIIIEHO 0OOCHOBBIBACT MPUHATHIEC PEIICHHUSL.

CB00OHO OpHEHTHpYETCS B yueOHOH 1 podheCCHOHABHON TUTEepaType.
OneHka MO JUCHUIUIMHE BBICTABISIETCS oOOydaromeMycs ¢ Y4ETOM
pe3yIbTaTOB TEKYIICH M MPOMEXYTOYHOHN aTTeCTalNH.
Komnerenuuu, 3akperi€éHHble 3a JAUCIUILIMHOMN,
YPOBHE - «BBICOKHI.

chopMupOBaHE Ha

82-68/

«XopouIo/
«3a4TECHO
(xoporto)y»/
«3a4TCHO»

BricTaBnsiercss oOyuwarormieMycsi, ©CIH OH 3HAaeT TEOPETUYCCKHA U
MPaKTUYECKUA MaTepuall, FpaMOTHO U IO

CyLIECTBY M3JIaraeT €ro Ha 3aHATHAX W B XOAEC MPOMEXYTOUHOU
aTTECTaIluH, HE TOMYyCKas CYIECTBEHHBIX

HETOYHOCTEH.

OOyyarommiicss MPaBWIIBHO TPUMEHSET TEOPETUUYECKHE IOJIOXKECHHUS TPH
pElICHNH TNPAKTUYCCKUX 3a7ad Mpo(eCCUOHAIBHON HANpaBICHHOCTH
pa3HOr0 YpPOBHS CIIO)KHOCTH, BIIAZCET HEOOXOAMMBIMH JUIS ITOTO
HaBBIKAMU

U IpUEMaMHU.

JlocTaToyHO XOpOIIO OPHEHTHPYETCS B y4eOHOW M mpodeccroHaTbHOU
JUTEPATYPE.

OneHka MO JAWCIUIUIMHE BBICTABISIETCS OOydYaromeMmycss ¢ Yy4EToM
pe3yJIbTaTOB TEKYLIEH U TPOMEKYTOUHON aTTECTALINH.
Kommnerennuu, 3akperiéHHble 3a JUCIUILUIMHOM,
YPOBHE - «XOPOIIHI.

chopMHpOBaHBl Ha

67-50/
D,E

«YIOBJIETBOPH
TEJBHOY»
/«3a4TeHO
(ymosneTBopu
TEJIBHO)»/
«3aUTCHO»

BrictaBnsercst oOyuaromemycsi, €cid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUUECKMM W IIPaKTUYECKUH MaTepual, JOIyCKaeT OTAEJIbHbIE
OmMOKKM TpU €ro M3JIOKEHWH Ha 3aHATHSAX M B XOJIE€ HPOMEXYTOUHOI
aTTecTaluy.

OOyH4aronmuiicss UCTIBITHIBAET OIpeeNIEHHbBIC 3aTPYAHCHUS] B IPUMEHEHUH
TEOPETUYECKUX  IIOJOKEHUH TIpU  PpEUICHUM [PAKTUYECKUX  3a]ad
npodecCHOHAIBHONW HANPABIEHHOCTH CTaHAAPTHOTO YPOBHS CIIOKHOCTH,
BJIaJieeT HEOOXOMMBIMU JIJIsl STOrO 0A30BBIMH HABBIKAMH U TIPUEMAMHU.
JleMoHCTpHpYyeT JOCTaTOYHBIN YpOBEHb 3HAHUS y4eOHOW JUTEpaTypsl IO
JUCIUITNHE.

OneHka 1O JAWCLMIUIMHE BBICTABISIETCS oOOydaromemycsi ¢ yd4éTom
Pe3yabTaTOB TEKYIIEH U IPOMEXKYTOUHON aTTECTALMH.

KomnereHunu, 3akpersi€HHble 3a JUCHUIUIMHOM, C(HOpMHUpPOBaHBI Ha
YPOBHE - «JIOCTaTOUHBIN».

49-0/
F,FX

«HEYJIOBJIETBO
PUTEIBHOY/
HE 3a4TCHO

BricTaBnsiercss oOydaromemycs, €Ciii OH He 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHYECKUH M TPAKTUYECKHH MaTepHal, IOMyCcKaeT IpyOble OmmOKH
MIPH €r0 U3JI0KCHUH Ha 3aHATHAX U B XOJI€ IPOMEKYTOUYHOU aTTeCTAINH.
OOyyarommiicss WCHBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B TNPUMEHEHHH
TEOPETUICCKUX TTOJIOKEHH I nmpu PEIICHUN IMPaKTHYCCKUX 3a1a4
mpo(h)eCCHOHAIBHON HAIPaBJICHHOCTH CTAaHAAPTHOIO YPOBHS CIIOKHOCTH,
He BJIajieeT HeOOXOIMMBIMU JIJIS 3TOTO HABBIKAMU H MTPUEMaMHU.
HemoHcTpupyer (parMeHTapHble 3HAHUA Y4YeOHOW JUTEpaTyphl 110
IOUCLMIIJIMHE.

OneHka 1O JUCHUIDIMHE BBICTABISETCS OOydYammeMycs ¢ y4€ToM
PE3yNIbTATOB TEKYIIEH 1 MPOMEKYTOUYHON aTTeCTAI|H.
KomnereHnmn Ha  ypoOBHE  «JIOCTaTOYHBIN»,
JIUCITUILTUHON, He C(hOPMUPOBAHBI.

3aKpeIUIEHHbBIE 32

5.3.

OuneHouHbIe cpecTBa (MaTepHaabl) A TEKYLIEro KOHTPOJIsI YCIIeBAeMOCTH,

11




NMPOMEKYTOYHOM aTTeCTAMH 00y4aIOIIMXCSl 10 AUCHHILIHHE
TecToBoe 3aaHKe K 3a4eTy 10 Kypcy «MeHemkmenT opranu3anum» (OITK-3)

1. Haubonee 3amemno npobiema COYeMAaHusi CaAMOCMOAMENbHOCMU — NOOpa30eneHui. U ux
omeemcmeeHHOCMU  3a  00wue Ol OpeaHU3AYUU  KOHEYHble  Pe3Vibmamvl  NPOAGIAIOMCA 6
OP2aHU3AYUOHHBIX CIPYKMYPAX.:

a) THHEHHO-(YHKIIMOHAIIFHOTO THUTIA,

0) mporpaMMHO-IIEIIEBOTO ¥ IIPOSKTHOTO THIIA;

B) TUBU3NOHAILHOTO TUIIA,

T') CETEBOTO THIIA.

2. Teopus cnpagedrugocmu yCmanagiugaem 3a8UcCUMoCcns MOMUSAYUU NePCOHANA OM.

a) BJICHTHOCTH;

0) ycunuii, 3aTpadeHHBIX Ha padory;

B) OT Pe3yIbTaTOB PAOOTHL;

T') HET MPaBUJILHOTO OTBETA.

3. Jluoepom mooicem Ovims:

a) pyKOBOJHTEIb;

0) MeHemKep;

B) CIICIIUAIINCT;

T) M000H U3 BBIIIE MEPEUNCIICHHBIX

4. Coeepwencmeoganue O0OHOU U3 GHYMPEHHUX NEPEMEHHbIX, HANpUMeEp, MexXHOIo2UlU, 6edem K
NOGLIUEHUIO NPOU3BOOUMENTLHOCTNU OP2AHUZAYUL:

a) TOJILKO B YCIOBHSIX ()OPMaTBHOM CTPYKTYPBI;

0) He Bcerna;

B) TOJIBKO B Citydae paccMotpenus texaonoruu . Byasopn u J. Tomncona;

T) B 1I0O0OM ciydae.

5. Kakue memoovl npeobnradaiom 6 pabome pyKogooumens, UMewe20 demopumapHolii CMUIb
PpyKogoocmea?

a) OpraHU3aIMOHHO-PACTIOPSIUTENBHBIE;

0) PKOHOMHYECKHE;

B) COLIMAIBHO-TICUXOJIOIMYECKHUE;

T') BCe MEPEUNCIICHHBIE B PABHOW CTETICHH.

6. Hegpopmanvnule opeanusayuu mo2ym:

a) UMEThb OJHY M3 TPaAULHOHHBIX (OIOPOKPATUYECKUX) OPraHU3alUOHHBIX CTPYKTYP, HE MOBTOPSIOLIMX
CTPYKTYpY OpraHU3alMH, B PAMKax KOTOPOI OHH CO3JIAt0TCS;

0) He UMeTh (OPMAIILHO ONPE/ICTICHHON CTPYKTYPHI;

B) 0053aTENBbHO MOBTOPSATH CTPYKTYPY TOW OpraHU3aluy, B paMKax KOTOPOH OHU CO3Aat0TCs;

') UMeTh (OPMaJIBHO ONPENEIEHHYIO OPraHU3aLMOHHYIO CTPYKTYPY, alalTHPOBAaHHYIO K YCJIOBUSAM PBIHKA.
7. Momusayus smo:

a) Tporiecc Mo0yXKIeHUS YelIoBEKa K TPYAY;

0) npotecc MpUHYXACHUS YeJIOBEKa K TPYY;

B) TIPOIIECC yIOBJIETBOPEHUS MOTPEOHOCTH YEIOBEKa;

T') IPOIIECC CHATHSI HEYOBIETBOPSHHOCTH YEIIOBEKA.

8. Ha xaxom smane O0esamenbHOCMU OpP2AHUZAYUU NOHAMUS (MEHeONCepy U «NPeOnpUHUMAMENTbY
CO8RAOAIOM NO 3HAYEHUIO:

a) B IEpPHOJ CO3/IaHUs U HanOoJIiee aKTUBHOH JESITEILHOCTH OPTaHU3aITIH;

0) B mepuoa nepexoia OT KOMIUIEKCHOTO MEHeKMEHTa K AudepeHInpoBaHHOMY;

B) B IlepuoJi peOpMHUPOBAHHUS 110 IPOrpaMMaM BHYTPEHHEH IepecTpoiKy;

T) B TI000# TIepro/I.

9. Kommynuxayuu 8ocxoosawe2o 6uoda (C HUBWUX VYPOGHell YNpAGIeHUus HA 8bicuiue) 8 OpeaHUu3ayusix c
JIUHEUHO-(DYHKYUOHATILHOU CIPYKMYPOU MO2YN OKA3amMb 3aMemHoe 6IUAHUE HA!

a) QyHKIMOHAIBHOE yNIPaBJICHUE;

0) MPOM3BOIUTEIIHHOCTS;

B) LIEJIEBOE yNIPABIICHHE;

I') KOMMYHHKAaTUBHOCTb.
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10. B kaxux euoax nianos yuumlearomcs HeKOHmMpOIupyemule akmopbl GHEUHE20 OKPYIHCCHUSL:

a) TAKTHIECKUX;

0) AONTOCPOUHBIX;

B) CTPaTErHIECKUX;

T') OIlepaTHUBHBIX.

11. Xosaticmeennas 0esimenbHOCIb @ MEHEONCMEHNE — MO 0esIMENbHOCb DUPMbL:

a) B JII000M OTPAcI 3KOHOMHUKH U CTPOTO OTOBOPEHHOMU cepe NesITeNbHOCTH YelIOBEKa;

0) B m000¥t 0Tpacii YKOHOMHKH U JIFO00H cdhepe deI0BeUeCKOU IeATEIHbHOCTH;

B) B Jr000H OTpaciu 3KOHOMHMKH U c(hepe 4enoBeuecKOW AeATeNbHOCTH, HANPABICHHON Ha IOJIyYCHHE
npuobLIH;

T) B CTPOTO OTOBOPEHHOW OTPACiIH SKOHOMHKH U Cepe UelIOBEUSCKON AeATeNbHOCTH, HApaBICHHON Ha
MoJTydeHne MPUOBLITH.

12. Kaxue cnedyem npousgecmu u3MeHeHUs 6 Op2AHU3AYUU npu nepexooe K MeAHcOYHaAPOOHbIM
cmanoapmam ynpagienus?

a) pacIIMPUTh MACIITa0bl OPraHU3AINY;

0) mepeiiTy K 6a30BBIM THTIAM CTPYKTYD;

B) COKpaTHTh MaciTa0bl (OM3HEC) OpraHU3aliHT;

T) epeiTu K ¢uHaHCOBEIM cTpykTypam (LUDY, HDO u ap.).

13. Hazosume 2naemuwiii npusnax nomepu ynpaeisemocmuy op2aHu3ayuer.

a) OTCYTCTBHE perilaMeHTa JesITeIbHOCTH;

0) OTCYTCTBHE MTPUOBLIY;

B) OTCYTCTBHE CPEIHETO 3BE€HA yIPABICHUS

T') OTCYTCTBHE (PYHKIIUM KOHTPOJISI B MEHEIPKMEHTE OpraHu3alluH.

14. Pazsumue npoekmHozo ynpagienus 6 OpeaHu3ayusx ¢ QYHKYUOHANLHOU CMPYKMYpOU YnpasieHnus
npuseo K 00paz0eanuio.

a) TUBU3HOHAJILHOTO YIPABIICHHUS;

0) po0IEMHO-1IETIEBOTO YIIPaBJICHHUS,;

B) YIPaBJICHUS 110 OTKJIOHEHHSM;

T') HET IPAaBMWJIBHOTO OTBETA

15. Cosoanue u ucnonvb3oganue KOHCYIbMamMueHO20 annapama HedgghexmueHno, eciu:

a) ydacTue B ero paboTe 3aHMMaeT CIIMIIKOM MHOTO BPEMEHH Y CIICIIHAIHCTOB;

0) He Bce CIIeUaINCTHI MOT'YT BBIPA3UTh CBOE JINYHOE MHEHHUE 110 00CY>K1aeMOMY BOIIPOCY;

B) MEPCOHAJIbHASL OTBETCTBEHHOCTD 32 MCIIOJIHEHHUE MIPUHATOTO peleHus He 00ecTiednBaeTcs;

T') BCE BBIIIE NEPEUNCIEHHOE.

Tunoeoe 3a0anue no Kypcy «Meneorcmenm op2anu3ayuu»
«Ananuz opzanuzayuu (6HYmMpeHHAsL U 6HEWHAA CPEOA)»

1. O3nakoMmbTech ¢ HH(pOpMAIHEH 0 KOMIaHUU
2. 3anonHuTe Tabnuiy (Tabm. 1) « AHamm3 opraHu3anuy (BHYTPEHHSIS M BHEIIHSS CPE/a).
3. Chopmynupyiite BBIBOABI O ACATEIBHOCTH OPraHU3AIMM, ONUPAACh HA XapaKTEPUCTHKH
BHYTPEHHEHN U BHEIIHEH CPEJIbI
Onucanne KOMIaHUU
00O «KauectBo Xuzau Cronuna». OdunuansHas gata co3aanus kommnanuu — 06 utoHs
2012r. KOpuauueckuii agpec komnaHuu: r. Mocksa, yiauna 3opre, 1oM 22A. OpraHu3aluoHHO-
npaBoBasg ¢opMa — OOIIECTBO C OrpPaHUYEHHON OTBETCTBEHHOCTHIO. KoMmaHus ocyIliecTBIsSeT
CBOIO JEATEIBHOCTh HAa OCHOBaHMM YcTaBa KoMmmaHMH. CorylacHO YcTaBy KOMIIAHHWU LIEJb
NEeSATeNIbHOCTH — Tojy4yeHue npubbuiu. Taxke B YcTaBe NEpEeYMCIEHbl BUIBI JIE€ATEIbHOCTH,
KOTOpBIE OCYIECTBIISIET KOMIIaHUs. | TaBHBIMU U3 HUX SIBISIOTCS CIEAYIOLIUE: ONTOBAsi TOPTOBIIA
Yyepe3 areHTOB; ONTOBAas M PO3HMYHAsI TOPrOBIIS; TPAHCIOPTHAas 00pabOTKa rpy30B M XpaHEHUE;
OpraHu3aIys MepeBO30K I'PY30B KeJIE3HOIOPOKHBIM; aBTOMOOMWIBHBIM U BOJHBIM TPAaHCIIOPTOM;
BHEIIIHEAKOHOMHYECKAs! ESTEIbHOCTb.
Muccuss opraHuzalMM — pa3BUTHE M MONYJsApHU3alUs HUAEH 310pOBOrO MNHUTAHUA U
OpraHM4ecKUX NMpoayKToB B Poccun.
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B nacTosmiee Bpems BelleHHE 30pOBOro 00pasa »KU3HU HaOUpPaeT MOMyJISIPHOCTh BO BCEM
mupe. M Ha BomHe sToi momyisipHocTH B crpanax Espomsl u CIIA chopmupoBancss peIHOK
OPraHWYECKUX IMPOAYKTOB, KOTOPBIE OTIMYAIOTCS BBICOYAHIIMM Kadye€CTBOM M COJEpKaHUEM
TOJIbKO HATypaJIbHBIX HHIPEIUEHTOB. VICKycCTBEHHBIE HO0ABKH, KpPAaCHTEIM WU KOHCEPBAHTHI
MOJIHOCTBIO HCKIIIOYArOTCs. KoMmaHuM-IpOU3BOAMTENIN OCYLIECTBISIOT CBOIO JESATEIBHOCTH B
COOTBETCTBUM CO CTPOTUMH TpeOOBaHUSMH 3aKOHOJATelIbCTBA B cepe OpraHmveckoi
nponykinuu. Takas HopMmaTuBHas 0aza cymectByer B CIIIA, B fnonuu, B crpanax JlatmHCKO#M
AMepuku, a Takke B cTpaHax EBponbl. B cooTBeTcTBUM C JaHHBIM 3aKOHOJATENIbCTBOM,
rocy/lapcTBa YCTaHaBIUBAIOT ONpEICICHHbIE TpeOOBaHUS K KadecTBY ChIpbS M TOTOBOIl
OpraHMYECKON MPOAYKLHUH, a TAK)KE IPEAINO0IAraeTcsi BHEAPEHUE CTPOroil CUCTEMbl KOHTPOJIS Ha
KOKJIOM JTame MPOU3BOJACTBEHHOIO Ipouecca. 3a IMOCIEJHUE HECKOJIBKO JIET PBIHOK
OpraHMYECKUX MPOJYKTOB 3HAUUTEIBHO PACIIMPUIICA, CIIPOC HA MOAO00HBIE IPOYKThl PACTET, BCE
0OJbIIE  CETBCKOXO3SIICTBEHHBIX 3€MENb  HCIONb3YyeTCd OPraHu4eckoro 3emielenus |
CKOTOBOJICTBa. BO BceM Mupe 3T0 IBUKEHUE, 3TOT POCT, TOT TPEH]I YK€ aKTUBHO pa3BuBaeTcs. 1
B CKOpOM BpemMeHM Poccuio Takke 3aJeHeT OpraHuyeckuid OyMm. VYike cedyac MHOTHe
NOTPEOUTENTN TOTOBBI 3aIJIATUTH OOJIBIIE 32 KAYeCTBEHHBIE, HATYpAJIbHBIC U TIOJIE3HBIC TIPOITYKTHI,
MOSIBIISIETCS MHOI'O CIIELHUAJIU3UPOBAHHBIX MAara3uHOB, KOTOpPbIE HMEIOT B CBOEM TOBApHOM
MaTpPHUIIC TOJBKO CEPTU(HUIMPOBAHHBIE OPTraHUYECKHE MPOAYKTHL. VIMEHHO Takue MPOIYKTHI H
npemyiaraet komnanusa «Kauectso XKXuznu Cronumay.

KoMmmnanusi  coTpyniHMYaeT €  HECKOJIBKUMHU  3apyO€KHBIMH  IPOU3BOIUTEISIMU
OpraHWYECKUX HAIMTKOB: COKOB, HEKTAapOB, IA3MPOBAHHBIX HAITUTKOB U cUponoB. Kaxblil ToBap
o0aaeT BBICOKMM KAueCTBOM M HMEET CIHEIHaIbHBIH CcepTU(UKAT, IOATBEPIKIAAIOIIHII
COOTBETCTBHUE TPEOOBAHUSAM CTAHIAPTOB B chepe OpraHUUYEeCKUX MPOIYKTOB. B 0011elt cioxxHocTH
ACCOPTUMEHT KOMIIAHUU COCTaBJISIOT 48 TOBApOB.

Cranusg 3apokJIeHHs OpraHu3allud NpojJoJpKanach npuMmepHo roa. Ha stom stane
BO3HHMKJIA camMa OW3Hec-uaes HMMIIOpTAa W TMPOJaXH COKOB W HamuTKoB Karteropuu «BlO» u
«QOrganic», mpoBeieHa PEruCTpanus IOPUIANIECKOrO JIHAIA, TOUCK O(GUCHOTO MOMEIIEHHS, TTOUCK
MHOCTPAHHBIX MAPTHEPOB, AHAJIU3 POCCUHCKOTO PhIHKA OMO-TIPOAYKTOB, 3aKJIOUEHBI JOTOBOPHI C
TPAHCIIOPTHOM KoMMaHueWd. B 3ToT ke mepuoj ObUIM OpraHM30BaHbl TMEPBBIE MOCTABKH W3
Asctpun u IlIBeiimapuu. B 3TOT mepuon Bce BHMMaHUE PYKOBOJCTBA U COTPYIHUKOB OBLIO
COCPEOTOUEHO Ha OpraHu3aluu 1 0(OPMIIEHUH [TOCTABOK, TOMCKE MTOCTABIIMKOB U IIEPETOBOPHI C
HUMH.

Ha cerogusiminuii 1eHb, MMed OMNBIT B OCYUIECTBIEHUH IOCTABOK, OCHOBHBIE YCHIIUS
HalpaBJieHbl Ha IMOWCK HOBBIX KIMEHTOB, peKjaMy M ONTHMH3AlMIO Bcel paboThl C IIEJNbIO
CHU3UTH TEKylHe M OyAyllue pacxoipl. 3a TMOCIeAHHEe 6 MecsAlleB KOMIAaHHs 3aKIIouuia
MHOXECTBO JOTOBOPOB C HEOOIBIIMMH CTOJIHMYHBIMH M PETHOHATBHBIMU CETSAMH, KPYITHBIMH
CeTSIMU U JUCTpUOBIOTOpaMU. B OONBIIMHCTBE CiIy4aeB HaIle COTPYJHUYECTBO SIBISETCS
B3aMMOBBITOJIHBIM M, HE CMOTpSl Ha BBICOKYIO CTOMMOCTb, TOBAapbl MOJB3YIOTCS OOJIBIINM
CIpPOCOM, OCOOEHHO B pPErHoHax. DTO CBA3aHO B IEPBYIO OYepeIb C TEM, UYTO PErHOHAJIbHBIE
KJIMEHTHl HE TPeOYIOT KPYIHBIX JEHEKHBIX BJIOXKEHUN 3a JMCTUHT — IUIATy 3a MECTO Ha IOJIKE.
[ToaTOMY, naxke C y4eTOM JOMOJHUTEIbHBIX U3JIEPKEK Ha JIOTUCTUKY U JOCTaBKY, Mbl M HaIlU
pEervoHalIbHbIE MAPTHEPHI MOIyYaeM BBITOAY OT COTPYIHUYECTBA.

[Tomumo pacmiupeHuss KIMEHTCKOM 0a3bl, KOMITAHHUS CTapaeTcs ONTHMU3HPOBATH BCE
acmeKkThl CBOe JesTenbHOCTH. Hampumep, mepBble TNOCTaBKM OBLIM  OCYIIECTBIIEHBI
ABTOMOOWJIBHBIM TpaHcrmopToM. CerofHs e BCS MeXAyHapoAHas JIOTHCTHKA OCHOBaHa Ha
MOPCKHX IEpPEeBO3KaX, KOTOPbIE OKA3aJHCh BHITOJHEE C SKOHOMHYECKON TOUKH 3PEHHs, a TaKxkKe
MOPCKHE MEPEBO3KH MPOXOAAT 3HAUUTEIBHO OBICTpEe.

Opranu3anoHHasl CTPYKTypa KOMITaHUH H300pakeHa Ha pucyHke (puc.l).
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CoBpaHue
yypeauTenei

eHepanbHbIA
OWPEKTOP

AwupekTop no
M3PKETHUHIY M
npogamam

Kommepyeckuit FnaBHbIA
OWPEKTOP Byxrantep

MeHegep no DRI
paboTe ¢ u Menegep no MeHeamep no Menemxep no

rNaBHOTO
MHOCTPaHHBIMK
P Gyxrantepa npoaamam npoaamam npogamam
KAWEHTaMM

Puc. 1. Opranuzanuonnas crpykrypa OOO «KavectBo Kuzuu Cronunay»

MO’KHO BBIIENIUTD CIIEIYIOIINE HAIIPABJICHUS Pa3BUTUS KOMIIAHUHU:

1. Pacmmpenue KIMEHTCKOM 0a3bl — ydyacTHE€ B TEMAaTHYECKUX BBICTaBKaX, sSpMapKax,
NOMCK U 00paboTka 0a3 MOTEHIMAIBHBIX KIMEHTOB (KPYMHBIX U MEJIKUX CETEeH, alIkOMapKEeTOB,
JUCTPHOBIOTOPOB.

2. Pacmiupenue KaHaloB cObITA — TMOWUCK KJIMEHTOB HE TOoNbko B MockBe u CaHKT-
[TerepOypre, HO U B IPYT'UX KPYMHBIX TOPO/AX CTPAHBI.

3. Tlouck HOBBIX MapTHEpOB B c(epe JOTHMCTUKA — MHOTHE KIMEHTHI YCTaHABIHBAIOT
0coObIe yCIIOBHSI JOCTAaBKU TOBAapOB «JI0 JIBEPU», MOITOMY BO3HHUKAET HEOOXOJUMOCTH MOHMCKa
TPAHCIIOPTHBIX KOMIIAHUN B PErMOHAaX, KOTOpbIE Obl MOTJIM OKa3bIBaTh TPAHCIIOPTHBIE YCIYTH U
YCIIyTH CKJIQJCKOTO OTBETCTBEHHOI'O XPaHEHHUSI.

4. TlponBukeHHe TOBapa U peKJiamMa C HMCIOJIb30BaHUEM ceTu HTepHeT u coumanbHBIX
cereii «BKonrakre» u «Facebook» ¢ menbro pacckasars, kKak MOXKHO 0OJiee IIMPOKOMY KPYTY JIUIL
0 MpEeUMyIIeCTBaX HaIIUX TOBAPOB, 00 UX IMOJIb3E.

5. CokpameHue wu3fepkeKk Mnpu ocyuiectBieHnn BDJ[ 3a  cuer onTumuzanuu
JIOTUCTUYECKOM 1IeNMH U KOMMYHHKAIIMOHHBIX IPOLIECCOB MEXK/1Y €€ YUaCTHUKAMH.

6. CoBepIlIeHCTBOBAaHUE caliTa U OPraHU3aIUs ONEPAaTUBHOIO KOHTEHT-MEHEKMEHTA.

Ha ceropssiiHuii 1eHb 3TH HaAmpaBlIEHUS DPa3BUTHUS SBISIOTCA MPUOPUTETHBIMH JUIS
OpraHM3aIiHy.

YucneHHOCTh MepcoHaia KOMITAHUN HEBEJINKA — 3TO CBSI3aHO, MPEXK/IE BCEro, C SKOHOMUEH
CpEICTB KOMIIAHUHM U CO CTaJHel 3apokKJeHMs, KOoTopas Obula MpeojosieHa COBCeM HelaBHO. B
TE€YEHHE TEpBbIX O MecsAleB BCE YCHUJIMS COTPYIHUKOB OBbUIM HaIlpaBlIeHbl Ha OpraHHU3alIllio
MEXyHapOJHOM JIOTUCTUKH, B3aUMOJICHCTBUIO C TAMOKEHHBIMH OpPraHaMH pa3JIMYHBIX CTpPaH, a
Tak)kKe Ha paboTy ¢ TPaHCHIOPTHBIMU KOMIaHUsAMU. Bece 3T GyHKIIUM BBINOIHSIUCH T€HEPATbHBIM
JUPEKTOPOM, KOMMEPYECKUM TUPEKTOPOM U CIELMATUCTOM IO IpoaakaM. [lapannenbHo ¢ 3TUM
B OpraHu3allii co3jaBajach cucrema ydera (Oyxramrepus). Takum oOpa3omM, H3HAYaIbHO B
KOMITaHUH paboTaio JMIIb 4 COTPYIHUKA.

[Tocne 6 MecsiieB pabOTHI U OMBITAa MEPBBIX MOCTABOK, BCE YCHJIMS ObUIM HampaBieHbl Ha
pacuiMpeHue KIUeHTCKOM 0a3pl. B 3TOT mepmoja pyKOBOACTBO KOMIAHMM HEPECMOTPENO
KaJIpOBYIO MOJIUTUKY, U IITAaT KOMIIAHUU TOIMOJHWICS 5 MEHeKepaMy Mo Mpojaxam. DTOT miar
MO3BOJIMJI YBEJIMYUTH KOJIMYECTBO TOPTOBBIX NAPTHEPOB, HO BCKOPE AP PEKT OT YBEIUYCHUS YHCTIa
MEHE/KEPOB CHU3MJICS. BBIIM NpeANnpHHSATH MONBITKUA JONOJHUTEIBHOIO CTUMYJIMPOBAHUS,
HECKOJIBKO COTPYAHMUKOB OBLIM YBOJIEHBI U Ha UX MECTO ObUIM MPUHATHI HOBBIE CIICIIUAIUCTHI 10
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npofaxxkaM. Takke, ¢ MOSABIEHUEM HOBBIX KIMEHTOB Oblila yBEIMUYEHA Harpy3ka Ha OyXralTepHuio,
M03TOMY OBLJIO IPUHSITO PEUICHHE O HaliMe MTOMOITHUKA TJIaBHOTO OyXranrepa.

B nacrosimiee Bpemsi mTarT KOMIAHUM HAaCUUTHIBAeT 9 yeloOBEK: T€HEpalbHbIN JUPEKTOD,
TJIABHBI OyXTajaTep W €ro MOMOIIHUK, KOMMEPUYECKHH IUPEKTOp, AMPEKTOP MO MAPKETHHTY
poJakaM, MEHeXKep 10 paboTe C MHOCTPAHHBIMH KIIMEHTAaMU U 3 MEHeXKepa Mo MPoJIaxam.

bonee mosoBUHBI COTPYTHUKOB KOMIIAHUN — MOJIOJIbIE JIFOAU A0 35 jieT. B 0oCHOBHOM K 3TO#
IpyHIe OTHOCSTCS BCE MCIOJHUTENM (MEHEIKep Mo paboTe ¢ HMHOCTPAHHBIMHM KJIMEHTaMH,
MEHEJ[KEPHI 10 MPOAaKaM U IOMOIIHUK OyXranrepa).

[To ypoBHIO 00pa3oBaHUs MEpPCOHAT KOMIIAHWU Hepa3HooOpaseH. [loutu Bce cOTpyIHUKU
UMEIOT TOJIHOE BhICIIEe OOpa3oBaHME B PA3NMYHBIX OOjacTsAX. JIMmb Ha STame 3apoXaeHus B
mTaTe ObLJIO0 2 COTPYIHUKA, KOTOPhIE HMEJM HEMOIHOEe Bhiciiee oopa3oBanue. K cepenune 2015r.
o01m1asi KapTUHAa 00pa30BaHHOCTH MEPCOHANIA W3MEHMIIACh, & IMEHHO KOJUYECTBO COTPYIHHUKOB,
MMEIOLINX BhICIIEE OOpa3oBaHWE, YBEIHUMUIIOCH J0 9 4YeloBeK, a KOJIMYECTBO COTPYIHUKOB C
HEOKOHYEHHBIM BBICIIMM OOpa3oBaHHEM COKpaTwioch 10 1. Takoe M3MeHeHHE KaueCTBEHHOTO
CcOoCcTaBa MPOMW3OIUIO IO MPUYHHE MpHeMa Ha pabdOTy HOBBIX CHEIHAIUCTOB IO MpOJAaXKam,
KOTOpBbIE UMEJIH BhICIIIEEe 00pa3oBaHue B chepax MapKETHUHTA, IPOJAXK U PEKIIAMBI.

[TepBbie meperoBopsl MpoxoasaT B Gopmare on-line koHdpepenuuu B Skype. Ha Hux, kax
MPaBUJIO, MPUCYTCTBYIOT PYKOBOJIUTEIN 00€MX KOMIIAHUM U JIUIIA, KOTOPBIE OYyT OTBETCTBEHHBI
3a JANbHEWIYI0 KOMMYHHUKAIIMIO MEXIy KOMIIaHUAMHU (KaK MpPaBUJIO, 3TO KOMMEpUecKue
JTUPEKTOpa M MEHEIKEphl MO paboTe ¢ HMHOCTPAaHHBIMH KJIMEHTaMu). B Xxoje meperoBopos
MPOUCXOJUT 3HAKOMCTBO C PYKOBOJUTENSIMU U COTPYJHUKAMU MHOCTPAHHOW KOMIIaHHH, €Ille pa3
03BYUYHMBAETCA YKEJIaHUE COTPYAHUYATH, OMUCHIBAIOTCS MEPCIIEKTUBBI POCTa MPOJAXK: POCCUUCKUI
PBIHOK OTPOMEH, MHOTHE HMHOCTpPaHHBIE MPOU3BOJIUTENM HE HUMEIOT CBOMUX IMpEJCTaBUTENEH B
Poccuu, nomynsipHOCTh OHO-TIPOAYKTOB PACTET — BCE ITO SBIISACTCS HEIUIOXUM ILUIAIAPMOM JIJIst
BXOKICHHSI HA PHIHOK M TOCTHXKEHUS JINIEPCKUX TTO3UITHI.

Tabmumna 1
AHanu3 opraHu3anyy (BHyTPEHHSSl M BHEILIHSS Cpe/ia)

XapaKTepI/ICTI/IKI/I HanmenoBaHue OopraHu3anun

1. MecToHaxoxaeHme

2. IIpaBoBas popma cOOCTBEHHOCTH

3. Xapaxrep 1 BHJI ICITEITLHOCTH

4. IMux B ICIIOBBIX KpyTrax

5. Umupx y morpedurens

XapakTepucTuka 00beKTa

1. Muccus opranuzanuu

2. T'maBHbIC 1IENH (T1CIT)

3. Drarm )XU3HEHHOro KA

4. OpraHu3anuoHHAs CTPYKTypa
(Bun)

5. Hcnons3yemas TeXHOJIOTUS

6. IIpou3BOOUTENHLHOCTH
nepcoHasa (BbICOKas/HU3Kas)

AHanu3 BHYTpEHHEU cpebl
OpTraHHu3aIuu

7. B3aumopeiicTBUE MEHEIIKEPOB U
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pabounx

8. Haiim, oOyuenue, mpoaABIKEHHE
nepcoHasia

9. OpraHu3zanuoHHas KyJbTypa
(Bum o Y. XouHam)

Tocmaswuxu:

1. Yposenb
CIIEIUATTU3UPOBAHHOCTH
MOCTaBUIMKA

2. CTOMMOCTB ITOCTABIISIEMOTO
ChIpbs (TOBapa)

3. FapaHTI/IH Ka4dy€CTBa IIOCTAaBOK

Tlompebumenu:
4. OTHOIIIEHHUE MOKYIATEIs K
POJYKTY

5. I‘IYBCTBI/ITeJ'H:'HOCT]E» K IICHC

6. Hamuumne 3aMmernaromnmx
MIPOJIyKTOB

7. KoHKypeHThI (Hanuuue)

AHanu3 BHYTPEHHEN cpeibl OpraHu3aiiu

8. Cl10>)KHOCTh BHEIIHEH CPeIbl

9. [ToABMKHOCTH BHEIITHEH CpeIbl

10. JIpyrue cyuiecTBeHHBbIE
(aKkTOpBI BHEIIHEH CpeIb

Tunoeoe 3a0anue no Kypcy «Meneorcmenm opzanuzayuu
Pazbop keiica «/locmoiinvlii Kanouoam»' u omeemot na nocmaenennvle 60nPoOCHl

Komnanus «BepHbie apy3ps» co3naBanach «c Hyssp»y. OcHoBaTenb W Biajenen; Muxann
3apbK0O HauMHAJ CBOW OM3HEC C YCTAHOBKH OKOH, MMOTOM MEPemén K UX MPOU3BOACTBY. Muxauni
OBLT TIpeANpPUHHUMATENIEM OT Oora, MTHOBEHHO HAaXOJWJI HOBBIE PBIHKH, OIICHUBAJ BapHAHTHI,
npeajiaral peuieHuss W 3akKioyal BbITOJHBIE KOHTpakThl. Ho BOT pykoBoauTenem Muxaun
OKa3aJicsl BeCbMa MOCPEICTBEHHBIM.

OH ObLT BpeMeHaMH Ype3BBIYATHO PE30K U Jake Ipyd MO OTHOIICHUIO K JTFOISIM, KOTOPEIE,
KaK eMy Ka3aJoch, coBepiianu omuOku. Ho B TO ke BpeMsi, OH yBJIEKaJCsS HOBBIMHU JIFOJbMU,
MPUXOAAIIMIMU B KOMIAHUIO, U OHU Cpa3y MOMaJaidl B Pa3psll «IFOOMMUYUKOBY». JIFOOMMUYMKH
UMETU «JIOCTYII K TeTy», YacaMH CUJEIH B kKabuHeTe meda, ux npeyiokeHus MpUHUMAIUCh 0e3
KOPPEKTUPOBOK - «Ha Bepy». JII00yI0 KpUTHKY B aapec 04epeIHOro JTFOUMUHNKA mied) MpoImycKam
MHMO YIIE€H, caM OH BHUJEN TOJBKO JOCTOMHCTBA, & HETaTUBHBIC BBICKA3BIBAHHS CITMCHIBAT Ha
3aBUCTh HemoOpokenateneit. Ilpoxomwno monroga, W JIIOOMMYMK TMOMAAal B pas3psn
«OTpabOTaHHOW TMOPOJB», W YK€ HENEIIMH HE MOT TMomacTh B KaOuHeT mieda. [axe BmomHe
3/IpaBbl€ U TPAMOTHBIE PEIICHHS] OTBEPrallCh, BCE BOCIIPUHUMAIIOCH C HEraTUBHOM TOUYKH 3PEHUSL.
«YTto 3a epyHAy OH HaIMCal, MOCMOTPUTE - 3TO ke Opexa!» - roBopuna Mwuxawi, MBBIPSS
KOHIENIINIO Pa3BUTHS TMOJAPA3JCICHUs B KOp3WHY. Muxami HE CHUMan TPYOKy, MEepPeHOCHI

! Canpeikuna 10.A. Menemkment. COopHuK Kelicos (npaktukym). Yrxa: YI'TY, 2018 - 108 c.
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BCTPEYH, CCbUIASACH HA 3aHATOCTb, U, B KOHIIE KOHILIOB, OBIBILIETO «JIFOOMMYMKA» YBOJIBHSIM. Takast
y4acThb, 3a pEAKHUM HCKIIOUYEHHEM, >KJajla TPAKTHYECKH BCEX - CPEOHHH CPOK paboThI
PYKOBOJUTEIEH B KOMIIAHUM PEAKO IIPEBBILIAI TOJ-TI0ITOPA.

X1aTHOKPOBHBIH M pacuéTiivBbIii B OW3HEcCe, B OTHOLICHUAX C JIIOAbMH Muxamn Obul
yepecyyp OSMOLMOHAJIBHBIM U B3pbIBHBIM. OH MOI JIETKO YBOJMTH JaXe OTIMYHOIO
npodeccuoHana «ImoJi TopsIuyro pyKy». M OTTOBOPHUTH €ro OT 3TOro mara ObUIO HEBO3MOXKHO, a
IPOCUTh NEpecMOTpeTh pelieHue - Oecrnone3Ho. [lomoOparh HOBOrO COTpyJHMKAa HAa MECTO
YBOJIEHHOI'0 OKa3bIBAJIOCh HE TaK MpocTo. BepHee, mogo0path - pocTo, a BOT yIep:KaTh WIH 1aTh
eMy yzAepxkarbcs... Jlema HOBUUKY, IPUBEAEHHOMY «I10 3HAKOMCTBY» OJHMM M3 PYKOBOAMTEICH,
nepesaBaTh, Kak MpaBuilo, ObIJI0O HEKOMY - 3a MPEAIIECTBEHHUKOM YK€ 3aXJIOIMHYJU JBEPb, U BOT
OH XOAMJ W3 KabOuHeTa B KaOMHET, IBITAsACh pa3blCKaTh HEOOXOOUMYIO HH(OpMALUIO, HaNUTH
HYKHBIE JIOTOBOPA, Ja emE U OI0PKET CITY>KOBI HY’KHO CPOYHO BEPCTaTh, HE BOI/IS TOJIKOM B KypC
nena. PesynbraT ObLI 3aKOHOMEPHO OTpuLAaTeabHbIM. [Ipuxoaunoch HOBUYKA BCKOPE YBOJBHSTS,
«He TsHy». Pabota Obula B IOJTHOM «3aBajiey», IPOOJIEMbl POCIIH, KaK CHEXHBIA KOM, a CIIPOCUTH
6610 He ¢ Koro. Ho 06cyk1aTh MOCTYNKH BBICILIETO PYKOBO/CTBA ObLJIO B KOMITAHUU HE IPUHSATO.

N wmactymun xpusuc. PhIHOK W3MEHWICS, peHTa0enbHOCTh OW3HEcCa pe3Ko ymaa.
Komnanus ene-ene cBoguiIa KOHIBI C KOHIAMU. MuXauil cTaji CKIOHATBCS K PELIEHUIO Tepeaarhb
Opa3nbl npaBiaeHUs B CBOEM On3Hece HaEMHOMY MeHekepy. U onpenenuThcst eMy HyKHO ObLIO B
camoe Onmkaiiiee Bpems.

Bompocsr qi1st paboTsl ¢ kelicom

1. Kakoro ctuns ynpasieHus npuaepxxubaercs Muxann?

2. Kakux THYHBIX Ka4eCTB HE XBaTaeT MuXauiny Kak pyKOBOJIUTEIO?

3. Kaxk npaBuibHO BbIOpaTh KaHU1aTa B IJIaBHbIE MEHEKEPbI?

4. ]JleWicTBUTENBHO HYXeH JU Kanauaar? byner mu coOCTBEHHUK, IPU CBOEH aKTUBHOCTH,
JlaBaTh eMy paboTaTh, IOCTOSIHHO BMEIIMBASACH B POLIECC YIIPABICHUS?

5. Ectb nu npyrue BeIX0JbI U3 CO3/IaBLICHCS CUTyalluu?

Tunoevie 6onpocvl KOHMPOALHOU padomul

1. Kakue CTpyKTypHbIE HOBOBBEJCHHS CTAHOBSTCS HEOOXOAMMBIMU IIPH MEPEXoJe
pacTylie OpraHu3aluy ¢ OJJHOM CTaJNH )KU3HEHHOTO IIUKJIA K JPYTOM.

2. Kakoil BWA TONHOMOYHMH WMEET PYKOBOAHMTENb aJIMHUHHCTPATUBHO-XO3SHCTBEHHOTO
OTJIeNa IPOU3BOJICTBEHHOM OpraHu3auu?

3. Ha xakom »rame  JeATENbHOCTH  OpraHM3allud  MOHATUS  «MEHEIKep» |
«TIpeANPUHUMATEIB)» COBNAJAIOT 10 3HAYECHUIO.

4. B yeM 3aKkiI04aeTcs MPaKkTHUECKOe 3HAUEHUE «AepeBa Lenen»?
Kakas oprannszanoHHast CTpyKTypa JI0JKHA COOTBETCTBOBATH TOTOYHON TEXHOJIOTUU?
ChopMynupyiiTe OCHOBHYIO 3aJ1a4y CUCTEMBI YIIPABIICHHUS.
B ueM 3akmrouaeTcs IpakTHYECKOE 3HAYCHHE «KU3HEHHOTO [IUKJIA OPTaHU3alum» ?
3aBUCUT MJIM HET MUCCHS OT TEKYILIETO COCTOSIHUS OpTraHU3aLH?

© o N Ga

B uewm 3akiioyaercs CylHOCTb M 3HAUE€HUE MPOLIECCHOTO MOIX0/a B MEHE)KMEHTE.

10. Kakue BO3MOXHOCTH JJIsl TIEpCOHANIA OPTAHU3AIMH JAeT UCIIOJIb30BAHUE yIPABICHUS
MO0 OTKJIOHEHUAM?

11. Tlouemy HE3HAYHTENbHBIE OTKJIOHEHHUS 4Yallle BCETO SIBISIOTCS MPUYMHON KPU3UCHBIX
sBNICHUN Ha pupme?

12. Tlepeuncnure npuHIUNBl (HOPMHUPOBAHUS M OCHOBHBIE BHJIbI OPraHU3ALMOHHBIX
CTPYKTYp yHpaBICHHUS.

13. Kakoif BHJl OpraHU3allMOHHON CTPYKTYPHl COOTBETCTBYIOT TEXHOJOTHSM MAacCOBOTO H
KPYIMHOCEPUIHOTO MTPOU3BOJICTBY U TOUEMY?
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14. OGocnyiiTe, moueMy OHW3HEC-TJIaH MOXKHO Ha3BaTh OCHOBOM CTPATETHYECKOTO
TUTAHUPOBAHUSL.
15. HazoBute OCHOBHBIE U XapaKTEPHBIC YEPTHI 3pEJIOM OpraHU3aIUH.

Ilpumepnvle memol anaIUMUYECKUX 3A0AHUT

1. UccnenoBanus pazputus noaxoaoB k XKI[O B paboTax 0TeueCTBEHHBIX HCCIIEAOBATEIICH:
9.M. Kopotkosa, E.B. HoBocenogra, b.3. MunbHepa u ap.

2. Uccnenoanus paszputus noaxono K JKIIO u momenm XI[O B pabotax 3apyOekHBIX
uccienoBareneid: A. Jlayn; I'. Jlunmurt u V. muar; b. Cxort; JI. I'peitnep; Y. Topb6ept; O.
Jupen; . Kam u P. Kan; JIx. Kum6epnu; P. Kyunn u K. Kamepon; [I. Mumnep u I1. ®@pusen.

3. U. Anusuc u ero Teopusi ;KM3HEHHBIX IUKIIOB OPTaHU3AIIHH.

4. TlpoGiembl MpoOBeIEHUE U3MEHEHUI B OpraHu3alliy MPHU MEePexo/ie K MEXITyHapOIHBIM
CTaHJapTaM YIPaBICHUS: OCOOCHHOCTH M XapaKTCPUCTHKA.

5. Co3maHue M HCIONb30BAHME KOHCYJIBTATUBHOIO ammapara: ycjaoBus 3((EeKTHBHOTO
(GYHKIIMOHUPOBAHMUS, TPUMEPBI.

6. [IpuunHbI BO3pacTaHus poJid MEHEIKEPa B COBPEMEHHBIX YCIOBUSIX.

7. Cneuuduka moaroTOBKM MEHEHKEPOB JIJIsl COBPEMEHHOT0 Ou3Heca.

8. Ilpunnmmnel CtuBena KoBu u BX mpakTHYECKOE 3HAYCHHUE.

9. IlpoGneMbl B3aMMOJIICHCTBHS JIMHEHHOTO M (YHKIMOHAIBHOTO pykoBojacTBa B JIDC
yIpaBJICHUS: IPUMEPHI PEIICHUI.

10. BimsHue nenerupoBaHUs MOTHOMOYUN HA CTPYKTYPY YIPABICHUS.

Ilpumepnulii nepeuens npaKkmuueckux 3a0anuil

1. Tloctpouts <«oKku3HeHHbIH 1MKN opranuzauumn» (OKLO) nna  pasBuBaromierocs
IPEIITPUATHSL.

2. OnpenenuTts BUJ MOJHOMOYHUI Ha KOHKPETHOM IpUMepe.

3. Onpenenuth cocTaB (aKTOPOB IPH BHIOOPE OPTaHU3AMOHHOW CTPYKTYPHI (Iesn
OpraHu3anyy, TpeOOBaHUS pBIHKA, CIOKHOCTb YIPaBIEHUYECKON pabOoThl, IMPOU3BOJCTBEHHAs
CcTpyKkTypa, npuHIuns! noctpoeHus OCY) s KOHKPETHOW OpraHu3aIiy.

4. TlocTpouth «JepeBO» MLened A opraHu3aluu cgepbl OOIIECTBEHHOIO MUTaHUS
(pecTopaH ObICTPOTO 0OCITYKUBAHUS).

5. Onpenenuth BUA OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS.

6. ChopmupoBaTh MaTpUIly paclpeaeneHus aIMUHUCTPATUBHBIX (YHKIUN yIpaBlIeHUS
(PADY).

7. OnpenenuTth cocTaB (PYHKIIMOHAIBHON MOJIENN OLICHKH MEHEKMEHTA.

8. ChopmupoBats  paboume ©  yIOpaBICHYECKHEC  KOMAHIbI 10  peallu3aluu
(GYHKIIMOHATIBLHOTO TI0IX0/1a.

Konmponwsusie éonpocwt k 3auemy no Kypcy «Meneoxrncmenm opzanusayuu

1. Ompenenenue TOHATHS «MEHEDKMEHT». MEHEIKMEHT KaK Teopus, MpaKTUKa U
HCKYCCTBO yIPaBJICHUS.

2. OmnpeneneHrne MUCCUU OpraHU3allly, €€ 3HaUeHHE B IPAKTHUECKON eI TEeTbHOCTH.

3. «OKu3HeHHBI! UKD OPraHU3aLUH U €Tr0 MPAKTHUECKOE 3HAUCHHE.

4. Monenu U.Ammuzeca JI.Ipeitaepa, ®.JIunena u apyrue.
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5. llonatust o memsix, 3a7adax U YPOBHSAX MEHEMKMeHTa. llemm M IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Jexommosunus 1eneil. WHcTpyMeHTapwii 1meneBoro ympamieHus. [Ipaktudeckoe
3HAUYCHHE «JIEpPEeBa 1IeJICi» OpraHu3aIid U METOIMKA IIOCTPOCHHUS.

7. IlonaTue opraHu3anuu: CUCTEMHBIN U MOBEJICHUECKUH MOIX0/IbI K OpraHU3aIiy.

8. OOmras xapakTepucTuka (OpMaIbHBIX, HEHOPMAIBHBIX M CIIOKHBIX OpraHU3aIlHi.

9. Buasl momHoOMOUMi B OpraHu3anusax. BzanmoseicTBue JIMHEHHBIX U (HYyHKIIMOHATBHBIX
PYKOBOJIUTEJIEH B OpraHU3alliH.

10. JlemermpoBaHue MOJHOMOYMM, MPEUMYIIECTBA M HeAocTaTku. OrpeneneHue HOPMBI
yIpaBieHus (JuanazoHa KOHTPOJIS).

11. TlonsTne ycnewmwHoro ynpasiaeHus opranuzanueil. CocTaBidoOIME YCHEIIHOTIO
yIpaBJICHUsI.

12. XapakTepucTHKa BHYTPCHHHX MIEPEMEHHBIX OPTaHU3aIlNH.

13. ®opmMupoBaHHE CUCTEMHON MOJIEIH BHYTPEHHUX MEPEMEHHBIX.

14, XapakTepuCTHKa BHEIIHEH CPeIbl OpraHU3aIiu.

15. Buusnue cpeqapl KOCBEHHOTO BO3/ICUCTBUS HA Pa3BUTHE MEXAYHAPOIHOTO OM3Heca.

16. ®a3sl pa3BUTHS KOMIAHUH U CTUJIM PYKOBOJCTBA.

17. ApanTuBHOE PYKOBO/JICTBO.

18. Knaccugukaius u OlleHKa JeJI0BbIX Ka4eCTB MEHEDKEPA.

19. Pa3BuTHE HaBBIKOB H CIIOCOOHOCTEH MEHEIKEPOB HA OCHOBE WCIIOJIh30BAHUS
KOHIICTIIINHM OTPAHNYCHUMN.

20. IloBblmieHre aIaITUBHOCTH OPraHU3allMK K U3MEHSIOIIUMCS YCTIOBHSIM PACTYIIETO
PBIHKA.

Konmponwsnwvie sonpocwt Kk 3x3ameny no Kypcy «Menedycmenm opeanuzayuuy
Cucrema MEHEIKMEHTA: MEXaHU3M YIPABIICHUS, YIIpaBiIeHUYECKas AeSITENbHOCTD.
[lonsiTHE OpraHu3au: CUCTEMHBIN MOIX0/ ¥ TOBEACHUYECKUI OAXOI.
XapakTeprucTUKa OpraHu3aIui Kak CUCTEMBI.

Onpenenenne MUCCUM OPTaHU3aLMHY, €€ 3HAYEHUE B TPAKTUUECKOU JeATEIbHOCTH.

e

5. Oco0eHHOCTH COBPEMEHHOIO MOJXOJa K >KM3HEHHOMY LMKy oOpraHuzauuu. Monenu
YKU3HEHHOTO 1IMKJIa OpraHU3aliH.

6. TloHsaTHs O TENsAX, 3amavyax W YPOBHSX MEHEeIKMeHTa. Llemm M IeHHOCTH BBICIIETO
PYKOBOJICTBA.

7. IlonsiTe o ueneBOM ympaBieHUH opraHuzanueil. [IpakTuyeckoe 3HayYeHHE «JIepeBa
L[eJIe» OpraHn3aluy U METOAUKA IOCTPOEHUS.

8. OOmias xapakTepucTuka HopManbHbIX, HeHOPMAIBHBIX U CI0KHBIX OPraHU3aIMH.

9. Buzapl noaHOMOYMH B opranuzanusax. B3anmopaelcTBie TUHEHHBIX U (DYHKIIMOHAIBHBIX
PYKOBOJUTEINEH B OpraHU3aIUH.

10. [enerupoBaHue MOJHOMOYHNH, MPEHMYIIIECTBA U HETOCTATKH.

11. Onpenenenvie HOPMBI yIpaBiIeHUs (IMana3oHa KOHTPOJIs).

12. XapaktepucTuka BHYTPEHHHUX TIEpEMEHHBIX  opraHm3ammu. DopmupoBanme
CHUCTEMHOM MOJIENIM BHYTPEHHHX IIEPEMEHHBIX.

13. XapakrepHucTuKa BHEIIHEH Cpeibl OpraHUu3aIiH.

14. BnusiHHME cpeabl KOCBEHHOTO BO3/ICHCTBUS Ha Pa3BUTHE MEKIYHAPOIHOTO OM3HEca.

15. ®a3el pa3BUTHS KOMIAHUU U CTUJIM PYKOBOZCTBA.
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16. AnmanTUBHOE PYKOBOJCTBO.

17. TloBbllIeHue aJanTUBHOCTH OPTAHU3AIMH K U3MEHSIOIIMMCS YCIOBHUSAM PacTyIEro
pBIHKA.

18. Tlonsatus o (YHKIUAX MEHEIKMEHTa, OOIas XapakTepUCTUKA. XapaKTePUCTHKA
cocraBa (pyHKIUI, IpaB U 00513aHHOCTEN Ha Pa3HBIX YPOBHIX MEHEDKMEHTA.

19. Meroxa cucteMHO-()yHKIIMOHAIBHOIO aHAIN3a JESITEeIbHOCTH OpraHu3auuu. Matpuna
pacripesiesIeHus] aIMUHUCTPATUBHBIX (QYHKLUI yIpaBiIeHus.

20. dyHKIMOHAJIBHAS JAenapTaMeHTAIM3alMs: YCIOBUS peaau3aliy, MNPeUMYILEecTBa U
HEI0CTaTKU.

21. OOmas xapaKkTEepUCTHKA CTPATETHYECKOTO M TEKYILIETro IUIAHUPOBAHUS B CHUCTEME
MEHEKMEHTA.

22. CyurHocTh BHYTPU(PHUPMEHHOTO IIAHUPOBAHUS, BUBI TUIAHOB. [I[pUHIMITEI U METOIBI
TUTAHUPOBAHMSL.

23. IlonsaTe W OCHOBHBIE OJJIEMEHTbl Ou3Hec-TIaHMpoBaHUsA. C(Cxema OpraHu3alLuu
pa3paboTku O6usHec-maHa. CTpykTypa Ou3Hec-IJIaHa U COJlepKaHHe OCHOBHBIX Pa3/iesioB.

24. Metoauku pa3zpaboTku Ou3Hec-1IaHoB. [IporpammubIe cpencTBa pa3paboTKu OU3HEC-
IUIaHOB.

25. OcobenHocTH OM3HEC-TUIAaHUPOBaHUs B Poccun u 3a pyOexkom.

26. 3HaueHwe (QYHKUMH «OpraHM3alUs» B MeHEIKMeHTe. [loHATHE «OpraHM3alrOHHOM
KyJbTYpbl». MUK MEeHeKepa ¥ OpraHu3aliy.

27. Oco0eHHOCTH OpPraHU3aIMOHHBIX CTPYKTYpP YIpaBlIeHHS (UpPMaMH Ha COBPEMEHHOM
JTare: IMBU3MOHAJIBHBIE U a/IalITUBHBIE CTPYKTYPHI YIIPaBJICHUS.

28. ®dakTophl, ONpeNeNAole BbIOOP THUIA OPraHU3allMOHHBIX CTPYKTYpP YIpaBJIECHUS.
KonnyecTBeHHbIE XapaKTEPUCTUKUM M OIEHKa 3((EeKTUBHOCTH OPraHU3allMOHHBIX CTPYKTYp
yIpaBJIeHUs.

29. IlpakTHueckoe 3HaYeHHE MOTHBALIUU B MEHEPKMEHTE.

30. TlonsiTHe peryiuMpoBaHUs M KOHTPOJIS B MEHEKMeHTe. [IporHocTHdeckuii xapakrep
nporiecca peryInpoBaHHsL.

31. Vmpasnenue 1o oTKIOHEHUsIM. KOHTPOIIb 1 KOHTPOJUIHHT.

32. BuyTpu(HUpPMEHHBIH KOHTPOJIb: €0 (JOPMBI U CPENICTBA pEATTU3AIUH.

33. IIpoGieMbl MEXIUYHOCTHBIX OTHOIIEHUH B TPYZOBOM KOJIJICKTHBE.

34. VYmupapieHue U3MEeHEHHsIMU yepe3 pOpMUPOBaHUE HOBOW KOPIIOPATUBHOM KYJIbTYPHI.

35. XapakTepucTuka OCHOBHBIX (hakTOpoB 3(h(hEeKTHBHOCTH MEHEIKMEHTA.

36. DOkxoHOMHYECKOE OOOCHOBAaHHWE MEPONPUATUH MO MOBBILEHUIO 3((HEKTUBHOCTH
MEHEHKMEHTA,

6. YuedOHo-MeTOaAMYecKOe M HH(POPMALIMOHHOE 00ecnedeHne TUCITUTITUHBI
6.1. CnHCcOK HCTOYHHUKOB U JUTEPATYPHI

Hcrounuku
OcHOBHBIC
Koncturynuss Poccuiickoit ®epeparnuu. — MockBa: MHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuit xogexc Poccuiickoit ®@epepauun: Yactu 1, I, 1ll. - Mocksa: UHOPA-M,

2007. - 496 c. https://new.znanium.com/catalog/product/122306
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc P® (TK PD) ot 30.12.2001 N 197-®3 /Cobpanue 3akoHomaTeascTBa PO,
07.01.2002, N 1 (u. 1). http://www.consultant.ru/document/cons doc LAW 34683/

Jluteparypa
OcHoBHas
Buxanckuii, O. C. Menemxment: YueOuuk / O.C. Buxanckmii, A.M. HaymoB - 6-¢ u3g.,
nepepadb. u gon - MockBa: Maructp, HHUI[I HWHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, 1.H. Menemxment: Y4yeOHUK st By30B. — 4-¢ u3a., mnepepad. u jom. —
Mocksa: OHUTU-IAHA, 2017. — 511 c¢. — (Cepus «3onoroii ¢(oHI poccuiickux

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530

KoponeB, B. . OcHoBbl MeHemkMeHTa: YdueOHOoe mocodue / Bceepoccuiickas akagemust
BHemHed Toprosiu; [log pea. B.U. Koponesa. - Mocksa: Maructp: UTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Munsnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munbnep. — 8-e usz., nepepad. u
qon. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Tuxomuposa, O. I'. MeHEDKMEHT OpraHU3alMH: TEOPHs, MCTOPHsS, MPaKTHKA: YdeOHOe
nocobue / O.I'. TuxomupoBa, B.A. Bapmamos. - Mocksa: HUL| Undpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XwxHaK, A.H. OcHOBBI 3¢ (ekTHBHOTO MeHeKMeHTa: Y4ueOHoe nocodue /A . H. XnxKHSK,
N.E. Cetnos - Mocksa: HULl UHD®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosHuTENbHAS

Eropmmn, A. II. D@deKkTuBHbII MEHEIKMEHT opraHu3auuu: ydebHoe mocobue / A.IL
Eropmma. — Mocksa: THOPA-M, 2020. — 388 c. https://znanium.com/catalog/product/1082421

Moprysos, B.. KonkypeHTOCTIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX (hOpM U
METOJIOB yIpaBieHus npeanpusatusmu: Monorpadus / B. 1I. Moprysos, I'. B. JlapuonoB. —
MockBa:  M3parenscko-toproBasi — kopmopamuss — «Mapkerunr», 2014, — 160 c.
https://znanium.com/catalog/product/514520

6.2. Ilepeyensn pecypcoB HH(pOPMALMOHHO-TEJIEKOMMYHHUKALMOHHOMI ceTH
«HHTEpHEeT», HEOOXOAMMBIN /151 OCBOCHHS THCHHUIIIHHBI
1. http://www.mckinsey.com - «BectHuk McKinsey», H3IaHHEe MOCKOBCKOTO oduca
McKinsey & Company 1o TeOpuH M NMpaKTHKE yIpaBieHus. Marepuaisl )KypHaia MoJroTOBICHbI
COTPYJIHUKAMH O(UCOB KOMITAHUU U3 PA3HBIX PETMOHOB MHpa
2. http://www.cfin.ru/press/management/1998-5/10.shtml - 0630p Mo opraHM3aNUOHHBIM
CTPYKTypaM yTpaBJiIeHUs] KOMITAHUH.

3. WWW.aUQ.I'U - CTaTbH 110 MeHeJI)KMeHTy, HOpMaTI/IBHBIe )IOKYMGHTI)I, HpI/IMepBI 6I/ISH€C=
IJIaHOB U JPYIr'UX BUJI0OB JOKYMCHTAIIUHU, HeO6XOI[I/IMOI71 KOMITaHUHN

4, WWW.QtQU.I'U - MHOI'O0 HHTCPCCHLIX CTaTCﬁ, KaCaromuxcCda pas3jindHbIX BOIIPOCOB
yHIpaBJICHUA

5. http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm - MOJIEIH
KOPIOPATUBHOTO KOHTPOJISI HA POCCUUCKUX MPEATPUATUIX

6. www.ecsocman.edu.ru - o0pa3oBaTeabHBIA MOPTAT MO0 SKOHOMHKE, COIMOJIOTHU H
MEHEDKMEHTY. POCCHUCKHII MPOEKT MO OOBEAMHEHHIO KaK POCCHMCKUX, TaK M 3apyOeKHBIX
pecypcoB 1o BceM cepam ympasienus. Ha nannom noprane umerorcs 6osee 6 ThIC. CCHUIOK Ha
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http://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
https://znanium.com/catalog/product/1082421
https://znanium.com/catalog/product/514520
http://www.mckinsey.com/
http://www.cfin.ru/press/management/1998-5/10.shtml
http://www.aup.ru/
http://www.ptpu.ru/
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm
http://www.ecsocman.edu.ru/

poccuiickne ©  3apyOeXHBIE pecypchl, YTO IIO3BOJSIET YUTATEII0 OBICTPO MOJYYUTh
MICYEPIIBIBAIONIYI0 HH(OPMALIUIO 10 HHTEPECYIOIIeH ero npodieme.
7. http://www.dis.ru - mombopka craredi u3 xypHana «MeHemkmeHT B Poccum u 3a

pyoexxom». Ilyonmukamuu B CMU, nocssileHHbIE JEI0BbIM KOMMYHHUKAIIMSIM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication
8. http://www.cfin.ru/management/people/motivation/ - pasmen caiita «KopmoparuBHbIi
MEHEIDKMEHT», ITOCBSIICHHBIH MOTHBAllMM M BO3HAIPAXKICHUIO. Pecypc COAEpKHUT IOJIe3HbIC
CTaThbU, OTHOCSIIHECS K TeME KOMMYHHKAIHH, 8 TAK)KE HHbIC MaTEpUaJIbl, CBSI3aHHBIC C Pa3BUTHEM
HaBBIKOB, HEOOXOJMMBIX B YCIICIIHOM JETOBOI IPaKTHKE
9. http://www.soc-otvet.ru/ - pecypc, TOCBSIICHHBI KOPIOPATUBHON  COLMAIBHOM

OTBETCTBEHHOCTH, KOTOPBIN MOJIEPKUBACTCS ATEHTCTBOM COLMAIbHOW HHPOPMALIUU

6.3.Ilpodeccuonanbubie 6a3bl JAHHBIX U HHGOPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

Hoctyn k npodeccronaabHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WupopmanmoHHbIe CITPAaBOYHBIE CUCTEMBI:
1. Koncynbrant [Imoc
2. Tapanr

7. MarepuajbHO-TEXHHYECKOE o0ecnedeHne TUCIUTITHHBI

Jlist oGecrniedeHust TUCIUTUTHHBI « Y TIPaBICHYCCKHUE PEIICHUS HCIIOIb3yeTCsS MaTepUabHO-
TEXHHUYECKass 0a3a 00pa30BaTEIILHOTO YUPESKICHHUS: KOMIIBIOTEPHBIE KJIacChl W HaydHas
ouobmmoreka PITY.

CocTtaB nporpaMMHOT0 00€CTIeYeHHUS:

Nen Haumenosanue I10 IIpounsBoaurens Crnoco6
/m pacnpocTpaHeHus
(ruyensuonnoe unu
€60600HO
pacnpocmpansiemoe)
1 Windows 10 Pro Microsoft JINIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
3 Kaspersky Jlaboparopus JIULIEH3UOHHOE

Kacnepckoro

8. Ooecneuenne 00pa3oBaTe/LHOIO mpouecca AJdsi JHUI ¢ OrpaHUYEHHBIMU
BO3MOKHOCTSIMM 310POBbS

B xone peanmzanuu AMCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOIINUE JOMOJIHUTENIbHBIE METObI
00y4YeHHsI, TeKYIIET0 KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTAIlMU OOYyYaroIIUXCs B
3aBUCUMOCTH OT UX UHAUBUIAYAJIBbHBIX OCO6GHHOCT€I>'II

* JUTSL CIIENBIX U CIA0OBUASILINX: JIEKIIUH O(QOPMIISIOTCA B BUJAE 3JEKTPOHHOTO JOKYMEHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITbIOTEpA CO CIEHHUATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUEHHEM;
MUChbMEHHBIE 3aJ]aHUs BBIMIOJIHAIOTCS HAa KOMIIBIOTEPE CO CHEIHAIU3UPOBAHHBIM IPOrPaMMHBIM
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o0ecreyeHneM WIN MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBAECTCS MHIMBHYaIbHOE
paBHOMepHOe ocBerieHue He mMeHee 300 JroKC; SISl BBIMOJHEHUS 3a7aHusl MpU HEOOXOJAUMOCTH
NPEJOCTABIISCTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TAaK)K€ MCIOJIB30BAHNE COOCTBEHHBIX
YBEJIMYMBAIOLINX YCTPOMCTB; MHCbMEHHBIC 3aJaHUs OQOPMIISIOTCS YBEIWYCHHBIM IIPHPTOM;
9K3aMeH W 3a4€T MPOBOAATCA B YCTHOW (pOpMe MM BBIMOJHSIOTCS B NMHUCHBMEHHOH (opme Ha
KOMIIBIOTEPE.

* Ul TIIyXUX U cIa0O0CIbIIIAINX: JEKIMU 0(OPMIIIOTCS B BUJE 3JICKTPOHHOTO JT0KYMEHTa,
a1u00 IperocTaBiIsIeTCs 3BYKOYCHJIMBAIOILAS —amnaparypa WMHIUBHIYaJIbHOIO I10Jb30BaHUS;
NUCbMEHHBIE 33JaHUs BBINOJHAIOTCS HAa KOMIIBIOTEPE B IMUCbMEHHOW (opMe; SK3aMeH U 3auéT
IOPOBOJATCS B IUCBMEHHOW (OpME Ha KOMIBIOTEpE; BO3MOXKHO TMpOBEJACHHE B (opme
TECTUPOBAHUS.

* JUISL JIMII C HAPYIICHUSMHU OITOPHO-IBUTATEILHOTO amiapara: JEKIHH 0OPMIISIOTCS B BHJIE
AJIEKTPOHHOI'O JOKYMEHTA, JIOCTYIHOIO C IOMOULIbI0 KOMIIBIOTEPA CO CIIELHUAIU3UPOBAHHBIM
OpOrpaMMHBIM OOeclie4eHHuEeM; NHCbMEHHbIE 3aJaHMs BBIIOJIHSIIOTCS HAa KOMIIBIOTEpE CO
CHeLMaTU3UPOBAHHBIM NIPOIPAMMHBIM OOECII€YeHHEM; SK3aMEH U 3a4€T MPOBOJAATCS B YCTHOM
(bopMe 1iIM BBINOIHAIOTCS B MUCbMEHHON (JOpME Ha KOMITBIOTEPE.

[Tpu HEOO6XOIMMOCTH MIpelyCMaTPUBACTCsl yBEIMUEHNUE BPEMEHHU I IOJrOTOBKU OTBETA.

[Tpouenypa npoBeeHMs] IPOMEXKYTOUHOM aTTecTaluy /Ui 00y4YarouuXcs yCTaHABINBAETCS
¢ yu€TOM WX MHIMBUAYAIBHBIX NCHXO(H3MUECKX ocoOeHHOCTel. [IpomMexyTouHas aTTecTanus
MO’KET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHUM HpoLEAYpbl OLIEHUWBAHUS PE3yJIbTaTOB OOYUYEHHUS IpeayCcMaTpUBAETCA
UCTOJIb30BaHUE TEXHUYECKUX CpEJCTB, HEOOXOAWMBIX B CBA3M C MHIUBUIYaJbHBIMHU
0COOEHHOCTSAMH 00yYaroIuxcsa. DT CPeJICTBA MOTYT OBITh IIPEOCTABIEHbl YHUBEPCUTETOM, MU
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPEACTBA.

[IpoBenenue mpouedaypbl OLEHUBaHMS  pe3yJbTaToB  OOy4YeHMs  JOMyCKaeTcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss JOCTyN K MH(POPMAIMOHHBIM M OHOIMOrpadguueckuM pecypcaM B CETH
WnTtepHer st kaxzaoro oOyuaromierocss B (opmax, aZanTHUPOBAaHHBIX K OTPAaHUYEHUSM HX
3/10pOBbS U BOCTIPUATHUS HHPOPMAIUH:

* JUIsl CJIETIBIX U CJIA0OBHUISALIMX: B MEYaTHON (hopMe yBelIMUEHHBIM HIpU(PTOM, B (opme
3JIEKTPOHHOI'O IOKyMEHTa, B (hopMme ayanodaiina.

* JUIS TIYXUX ¥ cIa0O0CTBIIIAINX: B TeYaTHOM opme, B hopMe 3JEeKTPOHHOTO TOKYMEHTA.

e JUI1 OOy4YaroIUXcs C HapyIHIEHUSMH OIOPHO-JBUTATENBHOTO amnmnapaTta: B IeYaTHOH
dopme, B popme IEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

VY4eOHble ayIUTOPUN 7Sl BCEX BHIOB KOHTAKTHOW M CaMOCTOSITENbHON pabOThl, Hay4yHas
OuOIMOTEeKa M MHbIE MOMEIIEHUs s OOy4YeHHs] OCHAIllEHBbl CHEIHaIbHBIM 000pYyJAOBaHHUEM M
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

e JUIsl CJETbIX U CIa0OBUISAIIMX: YCTPONCTBOM JJisi CKAaHHUPOBAHUS U YTEHUS C KaMepoi
SARA CE; nucnineem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

* JUI TIYXUX M CIa0O0CTBIIIANIMX: aBTOMATU3UPOBAHHBIM pabO4YMM MECTOM Ui JIIOJIEH ¢
HapyIICHHEM CITyXa U CI1a0O0CIBIIIANINX; aKYCTHUECKUH YCHIINTENb U KOJIOHKH;

* JuI1 O0yYaroIuXcs C HapyILICHUSMH OMOPHO-ABUTATEIBHOTO alllapara: MepeJBHKHBIMH,
peryJmpyeMbIMHi 3proHoMudeckumu napramMu CU-1; KOMIbIOTEpHONW TEXHUKOW CO CHENHUATbHBIM
POTrpaMMHBIM 00€CTIEYeHUEM.
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9. MeToau4ecKkue MaTepuaJibl
9.1. Ilnanbl mpaKkTUYECKUX (CEMUHAPCKUX) 3aHATUH.

Cemunapckoe 3austue 1-4. Opeanuzayuonnvie OmHOULEHUs 8 cucmeme meHeoxcmenma (8

yac.)

Llenv 3amamusa: yrayOleHWe 3HAHUW UM YCBOGHMSI CTYJEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaJeHUE HaBbIKAMU MPAKTUYECKOIO MCIMOIb30BaHUS TOTYyYEHHBIX
3HAHWI B KOHKPETHBIX CUTYyAIHsIX.

@Dopma npogedenusi — pazBepHyTas Oecena (2 gac), camocrosTenpHas padora (6 9ac)

Bonpocwt ons obcyscoenus:

1. XapakTepucTuka OpraHU3aIuu KaK CHCTEMBI

2. TopusoHTalbHOE U BEpTUKAIBHOE pa3AelieHue Tpy/Ia.

3. 3aKOHOMEpPHOCTH OpraHM3alMH: TOHATHE 3aKOHOMEPHOCTEH, IesieBOe YyIpaBleHUE,
€AMHCTBO  paCHOpPSAIUTENbCTBA,  JEJeTMPOBAHHWE  MOJHOMOYMM, O0BEM  MOJIHOMOYHIA,
COTJIACOBAHHOCTS LieJiei (popManbHbIX U HEPOPMAIBHBIX CTPYKTYD.

4. Iloctpoutpb <«oku3HeHHbIM 1Mk opranum3amuuy (OKLO) nmns  pasBuBaromierocs
TIPEITPHUSTHSL.

5. Cucrema nMoJIHOMOYUH.

6. Opraau3alMOHHOE PETYIMPOBAHKE ATATIOB KU3HEHHOTO IHKIIA.

7. BHyTpeHHHE U BHEUIHHE CUTyallMOHHBIC IEPEMEHHBIE, BIUSIONINE HA yCIIEX.

8. OmpenenuTs BUJ MOTHOMOUYUN HA KOHKPETHOM MPUMEDE.

Konumponvnvie sonpocwi:

1. Onpenenenve TOHSATUS «MEHEKMEHT». MEHEIKMEHT KaK Teopus, NpaKThUKa U
HCKYCCTBO yIpaBIEHUS.

2. OmnpeneneHre MUCCUU OPTaHU3AIHH, €€ 3HAYCHHUE B TPAKTHYECKOH JIeITeITLHOCTH.

3. «Ku3HEHHBIN UKD OPTraHU3aIUU U €T0 MIPAKTUIECKOE 3HAUCHHE.

4. Monenu U. Anuzeca, JI. I'petinepa, ®@. Jlunena u npyrue.

5. IousTHsl O meNsAX, 3aJa4aX M YPOBHSIX MEHEIHKMEHTAa. Llenn W IEeHHOCTH BBICIIETO
PYKOBOJICTBA.

7. TloHsiTHe OpraHU3aIlMU: CHCTEMHBIN U MOBEACHYECKUN TTOIX0/IbI K OpTraHU3aI1H.

8. OO6mas xapakTepucTuka GopMalbHBIX, HEHOPMATHHBIX U CIOKHBIX OPTaHU3AIINN.

Cemunapckoe 3ausatue 5-8. Mugpacmpyxmypa menedxrcmenma, 6HYMpeHHssE U GHEULHS

cpeoda opeanusayuu (8 yac).

Llenv 3amamusa: yrayOleHWe 3HAHUW M YCBOGHMSI CTYJAEHTaMU IPOCIYIIAHHOTO
TEOPETHUECKOT0 MaTepuala, OBJIaJleHHe HABBIKAMH MPAKTHYECKOTO MCIOJIb30BAHUS TTOTYISCHHBIX
3HAHUN B KOHKPETHBIX CUTYalUsIX.

@opma npogedernus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (6 yac)

Bonpocul onsa 0b6cyscoenus:

1. OcHOBHbIE XapaKTEPUCTUKU BHYTPEHHUX MMEPEMEHHBIX OpraHU3al1u.

2. lens u nieneBoe ynpasnenue. Knaccudukanus neneit ynpabieHus.

3. OpraHu3anMoHHas CTPYKTypa yIpaBJICHUS.
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4. TlocTpouTh «JIepeBOY LIETIEH I OpraHu3aIuu chepsl 0OIIECTBEHHOTO TUTAHUS
(pecropan OBICTPOTO OOCITYKUBAHMUS).

5. Onpenenuth BUA OPraHU3ALMOHHON CTPYKTYPHI 110 IPUBEICHHON CXEMe.

6. 3amaum, rexnonorus. Kiaccupukamnusi TEXHOJIOTHI B MEHEKMEHTE.

7. B3auMOCBsI3b BHYTPEHHUX NIEPEMEHHBIX.

8. XapaKkTepuCTUKH BHEUIHEH cpeabl: B3aMMOCBSI3aHHOCTh  (DAKTOPOB, CIOMXKHOCTb,
MOJIBU’KHOCTb, HEOTIPEIETIECHHOCTb.

9. Cpena npsMOro ¥ KOCBEHHOT'O BO3/I€HUCTBUS.

10. Onpenenuthb cocTaB (aKTOPOB IIPH BHIOOPE OPraHU3AIMOHHON CTPYKTYPHI (1Ie)IH
OpraHu3ayy, TpeOOBaHUS PHIHKA, CIIOKHOCTh YIPABICHYECKON pabOTHI, MPOU3BOACTBEHHAs
cTpykTypa, npuHiunsl noctpoenust OCY) ajiss KOHKPETHOM OpraHu3aIuu.

KoumponbHuvie 6onpocuwi:

Jexommoszunus nenei. IHCTpymMeHTapuil LeJIeBOro yIpaBicHUs.

[TpakTHyeckoe 3HaYeHHE «JIepeBa Ieieily opraHu3aluu 1 METOAUKA IIOCTPOCHHUSL.
XapakTepucTuKa BHYTPEHHUX MEPEMEHHBIX OPraHU3alllu.

dopMupoBaHUE CUCTEMHON MOJIENIM BHYTPEHHUX ITEPEMEHHDIX.

XapakTepucTUKa BHEUTHEH cpe/ibl OpraHu3aluu.

BrnustHue cpeipl KOCBEHHOTO BO3ZICHCTBUS HA Pa3BUTHE MEKIYHAPOIHOTO OM3HECa.
BHyTpeHHSISI 1 BHEITHSIS Cpefia MPEANPUHUMATEIIECKIX CTPYKTYP.

No akowodE

Cemunapckoe 3auaTue 9-11 Ocobennocmu pabomei cogpemennozo pykogooumens (6 uac).

Lenv 3amamusa: yrayOlleHME 3HAHUM W YCBOEHHUS CTYJEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOr0 MaTepuayja [0 METOAMYECKHMM TOAXoJaM K (OPMHUPOBAHUIO pabOThI
COBPEMEHHOT'0 PYKOBOJUTES

dDopma nposedenus — pazBepHyTas Oecena (2 yac), camocrosiTenbHas padora (4 yac)

Bonpocul onsa 0bcyscoenus:

1. Ilpupona u 0cOOEHHOCTH yNPaBICHUECKOHN 1€ATEIbHOCTH.

2. Pa3BuTHE U COBEPIICHCTBOBaHHE MPOPECCHOHATIBHBIX KAYeCTB MEHEDKEPA.

3. Ctparernn pyKOBOJCTBAa B COBPEMEHHBIX YCIOBHUSX: XapaKTEPUCTHKA CTHIICH
PYKOBOJICTBA.

4. BnusiHME M BIACTh PYKOBOJUTENS B OpraHU3alllu.

5. AnanTHBHOE PyKOBOJCTBO.

6. YnpasieHnue KOH(IUKTaMU.

7. Pa3BuTHE HaBBIKOB U CIIOCOOHOCTEN MEHEXKEPOB Ha OCHOBE UCIIOJIb30BAHUS KOHIICTIIIUH
OTpAaHUYECHUU.

Konmponvnuvle 6onpocuwi:

1. ®a3bl pa3BUTHs KOMIIAHUW ¥ CTHIIM PYKOBOJICTBA.

2. CTiiib pyKOBOJICTBA, OMIPECIICHHIE, YTO OTPAKAET B OPTraHU3AIINH.

3. CymHOoCTh MOAX0/1a C MO3UIMHU JIMYHBIX KaYEeCTB U €r0 NPaKTHYECKOe 3HAUYCHHE.

4. TloBeneHUECKU MOJIXOA M €ro MpakThuyeckoe 3HayeHue. OCHOBHbIE NpEACTaBUTEIH
JTAHHOTO HAaIPaBJICHHUS.

5. Moaenu cutyanmoHHOro noaxoaa. OCHOBHBIE MPEICTABUTENN JAHHOTO HAIPABJICHUS.

6. KoHmenmus apxeTunoB pyKOBOIUTEICH.

7. lleneBas opueHTaIMs U Ka4eCTBA PYKOBOAUTEIS.
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8. ABTOpHTET, BIIACTh U JIMYHOE BIUSHUE PYKOBOIUTEIIS.

9. VICTOYHHKM BJIACTH B OPTaHU3AIIHH.

10. Kiaccudukamnus 1 OIleHKa JISTOBBIX KAUYeCTB MEHEKEPA.

Cnucok rumepamypuol:

Cemunapckoe 3ansatue 12-13.  Koruuecmeenmvie  Xapakmepucmuku U — OYeHKA
aghhexmuenocmu OpeaHU3AYUOHHBIX CIMPYKMYP YRpasienus (4 yac).

Llenv 3anamusa: yrayOleHWe 3HAHUW UM YCBOGHMSI CTYJAEHTaMU IPOCIYIIAHHOTO
TEOPETUYECKOr0 Marepualia M0 METOJUYECKHM NoaxofaMm K (opmupoBaHuio 3(h(EeKTUBHBIX
OpPraHU3aIMOHHBIX CTPYKTYp yIpPaBICHHUS.

@Dopma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 gac)

Bonpocul onsa 0bcyacoenus:

1. Pa3BuTHE OpraHU3aNUOHHBIX CTPYKTYP YIIPABJICHUS.

2. MexypoBHeBbIe WH(OPMAIMOHHBIE KOMMYHUKAIIUA B ONEPATHUBHOM B3aWMOJICHCTBHUH
(GYHKIIMOHATIBHBIX CITYKO.

3. @OyHKUMOHANbHAA JenapTaMeHTAIN3alUs: YCIOBUS peaanu3aluu, MPEeuMyIecTBa 1
HEJIOCTAaTKHU.

4. TlpuHUUIIBI BBIOOpA ONTUMANIbHON OPraHu3alluOHHON CTPYKTYPHI.

5. AmHaim3 pacrpenesieHuss TOJMHOMOYMA W OTBETCTBEHHOCTH Ha OCHOBE HX
JIeNIeTUPOBAHUSI.

6. KommuyecTBeHHBIE XapaKTEPUCTUKA M OIECHKA A(PQPEKTUBHOCTH OpPraHU3aMOHHBIX
CTPYKTYp yIpPaBICHHUS.

7. OOocHOBaTh W3MEHEHHUS B OPraHU3ALMOHHOW CTPYKType MpPU YCIOBHU H3MEHEHUS
pacrpezieieHus: TOTHOMOYHI U OTBETCTBEHHOCTH (IO MPEACTAaBICHHOMY OIMUCAHUIO).

Konumponvnvie sonpocwi:

1. TIlepeuncnure OCOOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYp YyIpaBiieHus (upmamu Ha
COBPEMEHHOM JTarle.

2. Kax hopMupyrOTCS TUBU3MOHATIBHBIC CTPYKTYPhI YIIPABICHUS?

HazoBuTte npuuuHBI iepexo/ia K JUBU3NOHATLHBIM CTPYKTYPaM yIIPaBICHUS.
Uto npeacTaBisioT co00i aanTUBHBIE CTPYKTYPHI YIIpaBiIeHUs?
Kakwue dakTops! onpenensitoT BEIOOp THTIA OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBICHUS?

©o ok

Kak Bnuser generupoBaHue MOTHOMOUYNH Ha 3(PPEeKTUBHOCTD yHpaBIeHU?

7. Mensercs (He  MEHsAETCsA) CXeMa  OPTraHU3AIMOHHOW  CTPYKTYpHl  TIpHU
nepepacnpeesIeHNN OJTHOMOYMI?

8. Kak moxer ObITh mpoBeneHa oOmeHKa A(P(EKTUBHOCTH OPraHU3AIHMOHHBIX CTPYKTYP
yIpaBieHUs?

9. Kaxkwue BapuaHTHI MOCTPOSHUS MporpammMHo-TieieBsIX cTpykTyp (ITLIC) BBI 3HACTE?

10. MoxHo nu ucnoas3oBath [1LIC B Mamom OuzHece?

11. Yem oTnnyaercs NpoeKTHAs CTPYKTypa OT MPOTPAMMHOM CTPYKTYpHI?

12. Kakas opraHu3alMoHHas CTPYKTypa SBIsieTcs HauOollee MPEANOUYTUTENLHON Tpu
MOHOHOMEHKJIATYPHOM IPOU3BOACTBE?

13. B kakux OpraHu3alMOHHBIX CTPYKTypax BO3HHKaeT mpobjemMa  codeTaHus
CaMOCTOSITENIbHOCTH MOAPa3ACICHUN U UX OTBETCTBEHHOCTH 3a OOIIME AJIsi OpraHu3aluy 1enu?

14. Kakue opraHu3allMOHHbBIE CTPYKTYpbl YIPABIECHUS MOSBUINCH B pe3ysbTaTe pa3BUTHUS
MIPOEKTHOTO YMPABJICHUS B OPTaHU3AIUAX ¢ QYHKIIMOHATBLHON CTPYKTYpOi?
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Cemunapckoe 3ausitue 14-16. Cucmema snympughupmennozo nianuposanus (6 yac).

Llenv  3amamua: yroyOlleHWe 3HAHUH W YCBOGHHS CTYIEHTAMU IPOCIYLIAHHOTO
TEOPETUYECKOTr0 MaTepuaia no GoOpMUPOBAHUIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

@Dopma npogedenus — pazBepHyTas Oecena (2 yac), camocTosTenbHas padora (4 gac)

Bonpocul onsa 0bcyacoenus:

1. Copepxanue, neiad W 3aJa4d BHYTPU(DUPMEHHOTO TUIAHHPOBAHWS, BUJBI IUIAHOB.
[TpUHIUIIBI ¥ METO/IBI TUITAHUPOBAHUSI.

2. IlepcniexkTuBHOE ¥ TEeKylllee BHYTPH(PHUPMEHHOE TUTaHUpOBaHue. [I[porHo3upoBaHue Kak
OCHOBHOM 3JIEMEHT TJIAHUPOBAHUSI.

3. CymHocTh ¥ 0COOEHHOCTH OHW3HEC-TIJIaHa, OCHOBHOE COJEp)KaHHE U MOPSI0K
pa3paboTku. Turmonorust GM3HEC-TIIAHOB.

4. Metoauku QopmupoBaHus OuzHec-Tu1aHOB. IIporpamMHbIe cpencTBa pa3pabOTKH
OM3HEC-TIJIaHOB.

Koumponvuvie sonpocoi:

1. TlpuBeaurte OONIYIO XapaKTEPUCTHUKY CTPATETHUYECKOTO M TEKYINEro IUIAHUPOBAHHS B
CHCTEME MCHEKMEHTA.

2. B uyem cymHOCTh BHYTPU(GUPMEHHOTO TUIAHUPOBAHHUS.
Kakwue Byl 1aHOB BBI 3HaeTe?
[TpuBenuTe XapaKTEPUCTUKY MTPUHIIMIIOB U METOOB TJIAHHPOBAHHUS.
[TpuBeauTE OHATHE U OCHOBHBIC JIEMEHTHI OU3HEC-TITIAHUPOBAHUSI.
Cxema opranuzanuu pa3paboTku Ou3Hec-TIIaHa.
CtpykTypa Ou3Hec-TIaHa U COJepKaHUE OCHOBHBIX Pa3/IeNoB.
[Tepeuncnure OCHOBHbIE METOJIUKH pa3pabOTKU OM3HEC-TIIaHOB.

9. Kakue mporpaMMHBIE CpeICTBAa pPa3paOOTKH OHW3HEC-TUNIAHOB UCHOJB3YIOTCS B
paKTHKe?

10. Ocobennoctu Ou3Hec-TuIaHupoBanus B Poccuu u 3a pyOexom.

O No ko

Cemunapckoe 3ausatue 17-18. Peeyiuposanue u konmpons 8 cucmeme menedxcmenma (4

uac).
Llenv  3amamusa: yroyOlleHWE 3HAHWH W YCBOGHHUS CTYJIEHTAMH IPOCIYIIAHHOTO

TEOPETUYECKOT0 MaTepraia 1mo GoOpMHUPOBAHUIO CHUCTEMBI BHYTPHU(UPMEHHOTO TUIAHUPOBAHHUS.
Dopma npogedenus — pazBepHyTas 6ecena (2 yac), camocrosaTenbHas padora (2 yac)
Bonpocul onsa 0b6cyscoenus:

Macmtal 10MyCTUMBIX OTKJIOHEHUH U IPUHIIUIT UCKITIOUEHHUS.

ComnocTaBieHne JOCTUTHYTHIX Pe3yJIbTaTOB C YCTAHOBJIEHHBIMHU CTAHAAPTaMHU.

BuyTpudupmMeHHbIi KOHTPOIIb: €ro GOpMBI U CPEACTBA peaTu3alllu.

VYnpasieHue no OTKIOHEHUSIM.

CoBpeMeHHBIE CHCTEMBI KOHTPOJIS.

o gk wbdhE

[Tpouecc perynupoBaHus.

Koumponvnvie onpochwi:

1. UYro BXOIUT B MOHSATHUS PErYJIUPOBAHUS U KOHTPOJS B MEHEKMEHTE?

2. Tlowemy mporiecc peryiaupoBaHusi HOCUT, KaK MPABHIIO, TPOTHOCTUYECKUI XapakTep?

3. Kakoe mpakTHdeckoe 3HAa4YeHHWE JUISI PYKOBOJAUTENS] HMMEET VYIOpaBlIeHUE TIO
OTKJIOHEHHSIM?

4. B dgem pa3HHIIa KOHTPOJISI 1 KOHTPOJUTUHTA?
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5. Kakue dhopmbl 1 cpeacTBa peanusanii BHyTPUPUPMEHHOTO KOHTPOJIS BbI 3HAETE?

Cemunapckoe 3ausatue 19-20. @axmoput 3¢hpexmuernocmu menedzicmenma (4 uac).

Llenv  3amamua: yroyOlleHWe 3HAHUH W YCBOGHHUS CTYIEHTaMH TPOCIYLIAHHOTO
TEOPETUYECKOTr0 MaTepuaia 1mo GopMUpOBaHUIO CUCTEMBI BHYTPU(DUPMEHHOTO TUTAHUPOBAHHMSL.

Dopma nposeodenusi — pa3BepHyTas 6ecea (2 yac), KOHTpOJIbHAs paboTa (2 Jac)

Bonpocwt ons obcyscoenus:

1. OcHoBHble  (QakTopbl 3()PEKTUBHOCTH MEHEIKMEHTA: JKCTCHCHBHBbIE  HAy4YHO-
TEXHUYECKUE U (PaKTOPHI.

2. CoBpeMCHHBIE TCHICHITUU Pa3BUTHSI TEXHOJIOTUH MEHEIKMEHTA.

3. IlyTu moBbIIICHUS Ka4eCTBA YIIPABJICHUS.

KoumponbHuvie 6onpocuwi:

1. Yro BXoauT B noHsATHE «3P(PEKTUBHOCTH MEHEIKMEHTa?

2. [lpuBenure  OOIIyI0  XapaKTEPUCTUKY  OCHOBHBIX  (akTopoB  3(hdeKkTUBHOCTH
MEHEI)KMEHTA.

3. Uro o3HaYaeT MOHATHE «IKOHOMHUYECKOE OOOCHOBAHUE» MEPONPUATUN IO MOBBIIICHUIO
3¢ PeKTUBHOCTH MEHEIKMEHTA?

4. B yewm 3akit0o4aeTcs dBOTONHS QYyHKIUNA MEHEKMEHTa?
Kakoe MecTo B pa3BUTHHN TEXHOJIOTUH MEHEPKMEHTA 3aHUMAIOT YEIIOBEUECKUE PECYPChI?
UTo BKITIIOYACTCS B MOHATHE «KAYECTBO YIIPABICHUS?
Kakue gakTopsl BIUSIOT HA KAYECTBO YIIPABICHHS?

o N oo

HpI/IBe,I[I/ITe MCETO/JbI MOBBINICHU KaUC€CTBA YIIPABJICHUA OpFaHH3aHHeﬁ.

Cemunapckoe 3ausitue 21-23. Ilpupooa u cocmas gpynxyui meneoxrcmenma (6 yac)

Lenv 3amamusa: yrayOlleHWE 3HAHUM W YCBOEHHUS CTYJEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOro MaTepuaia o GyHKIHMOHAIBHOMY aHAINU3Y AEATEIbHOCTU IMPEATPHUITHS.

Dopma nposedenus: — pa3BepHyTas Oecesa (2 yac); camocrositenbHas padora (4 gac)

Bonpocwt onsa oocyscoenus:

1. HWHrerpupyromue u crienuanbHble QyHKIHH.

2. OCHOBHBIE TPOU3BO/ICTBEHHBIE (DYHKIIMH MEHEKMEHTA

3. AHanu3 MOJHOTHI YNPaBIEHUYECKUX LIUKIIOB.

4. CraHOBJIEHME KOHLEMIMH (YHKIHOHAIBHOTO  ympaBieHus. DyHKIUOHAIbHASA
OpraHM3alys Tpyia MEHEIKeEPA.

5. OO6mas xapakTepucTuka (YyHKIHH MEHEPKMEHTA: OCHOBHBIE, CBS3YIOIUE, YaCTHHIE,
cnenuduyeckre QpyHKINH.

6. Opra#m3anus Kak TPOIECC W KOMIIOHEHT TEXHOJIOTUH YIpaBieHus. BaxHeiimme
noA(QyHKINN OpTraHU3AIMOHHON (PYHKIINH.

7. CucremMHbIi M (QYHKIMOHAJIbHBIM aHadM3: TOHATHE, MEXaHU3M U OCOOEHHOCTH.
[TpoexTHpoBaHKE MAaTPHILIbI pacripe/ieIeHus] aIMUHUCTPATUBHBIX QyHKIUH ynpasienus (PADY).

8. @OyHKUMOHAJIBbHA MOJAETb OLEHKM MEHEKMEHTAa KaK OJHa M3 METOAMK
(YHKIMOHATIBHOTO aHAJIM3A.

9. Cozpanue pabouumx M YHPABICHYECKHX KOMAaHJ MO peanu3aiuy (yHKIHOHAIBHOTO
HOIX0/a.
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10. Chopmupyiite MaTpuIly pacrupeicieHus] aIMUHUCTPATUBHBIX (DYHKIMH yIpaBICHH
(PADY) nns npenyioxKeHHON OpraHu3alyH.

11. Onpenenute coctaB (PyHKIMOHAIBHONH MOJENN OLEHKH MEHEPKMEHTa, ONMHpasCh Ha
pa3zpaborannyio matpuily PADY.

12. 3angaum MeHemKepa Mo peaan3aluyi METOA0B MOTHBAIIMU TPYIOBOU JEATEIIbHOCTH.

13. CymHocTe u©  cozxepkaHMe  CBS3YOIMX (KOMMYHHUKAlMOHHBIH  @porecc U
yIpaBJiIeHUYECKUE pemeHus) PyHKIUH.

14. ChopmupoBaTh OpraHU3alMOHHYIO CTPYKTYpY YIPaBJIE€HUs KPYNHOM OpraHu3aluy I
(GyHKIMOHATBHBIM 0JI0KaM (I10 MPEICTaBIIEHHOMY OIHUCAHHMIO).

Konmponvnvie eonpocwi:

1. Yro Takoe «PpyHKIUS MEHEIHKMEHTa?

2. IlpuBenute CpaBHUTENBHYIO XapaKTEPUCTHKY OOMINX (DYHKITHIA.

3. IlpuBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY CrieU(PUIECKUX (YHKIUN

4. Kak ompenenuTh coctaB (yHKIMM, IOpaB W O0O0S3aHHOCTEH HA pa3HBIX YPOBHAX
MeEHeKMEHTA?

5. Kakue cocrapisromue BXOAAT B QYHKLHUIO «OpraHU3aLus»?

6. [aiite omnpexnereHue TMOHATUNH «OpPraHU3aLMOHHAs KYJbTYpa», «KOPIOPAaTUBHAs
KynbTypa»? B uem paznuuune?

7. YTto BKJIIOUAETCS B MOHATUE «UMUJK» MEHEIKEpA U OpraHu3aluu?

8. Kak cooTHOCSTCS (HE COOTHOCSTCS) HOHATHS «AMHJDK» M «PEMyTaIHsh OpraHU3aIHH.

9. Yro moHMMAETCS MOJI TEPMHHOM «OPTaHU3AIMS B3aHMOICHCTBHS» ?

10. Kak peanusyercst pyHKIUS «KOOPAUHALMS» B OpraHU3anun?

11. Yro npencraisier co0oi MEXaHU3Mbl KOOPAUHALIMH?

12. Tlouemy ympaBieHUECKHE PEILICHHs HAa3bIBAIOT «CBSI3YIOIIUM IPOLIECCOM»?

13. Kakue BHIbl KOMMYHHUKalMi Bbl 3HaeTe? UTO MOHUMAIOT MOJ KOMMYHHKAllMOHHOU
CeThI0, KOMMYHUKAI[HOHHBIM CTUIIEM?

14. Kaxkue cymiectBytoT 6apbepbl KOMMYyHHKaMii? Kakue KkoMMyHHKallMM MOKHO Ha3BaTh
3¢ eKTUBHBIMU?

15. [laiite xapakTepUCTHKy MeToJa cucTeMHo-(pyHkuHoHaibHOro anamusa (CDA)
JesITeNIbHOCTH opranu3anuu. Kakoe npakruuyeckoe 3HaueHne numeer metog COA?

16. Kak dQopmupyercss MaTpuua pacrpeleneHuss aJAMUHUCTPATHBHBIX  (DyHKIHIA
ynpaBsiieHus?

17. Kakue opraHu3aniOHHO-YIIpaBlIieHYEeCKUEe MPOOJIeMbl MOXXHO BBISBUTB, MCIIONB3YS
MaTtpuny PAOY?

18. Kaxkue opraHu3amroOHHBIC TPOOJIEMbI BOSHHKAIOT TPH pa3paboTke MaTpuilsl PADY?

Cemunapckoe  3ansitue _ 24-26. KonmuecTBeHHbIE  XapaKTEpUCTHKH ¥ OIEHKA
3¢ (HEeKTUBHOCTH OPTaHU3ALMOHHBIX CTPYKTYP yIpaBieHus (6 gac).

Llenv 3amamus: yroyOneHWe 3HAHUW W YCBOGHHS CTYACHTaMH MPOCITYIIAHHOTO
TEOPETUYECKOr0 MaTepHuala MO0 METOJUYECKHM TMoaxoiaMm K (opmupoBaHuio 3((HEKTUBHBIX
OPTaHHU3AIMOHHBIX CTPYKTYp yIpPaBICHHUS.

@opma npogedenus — pazBepHyTas Oecena (2), camocTosTenpHas padora (4).

Bonpocwt onsa ob6cysncoenus:

1. Pa3BuTHe OpraHu3alMOHHBIX CTPYKTYP YIIPABJICHUS.
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2. MexypoBHeBble HH(OPMALMOHHBIE KOMMYHHUKAIIUA B ONEPAaTUBHOM B3aWMOJACHCTBUU
(YHKIMOHATBHBIX CITYXO.

3. ODyHKIMOHANBHAs JemapTaMEHTAIN3alMs: YCIOBHUS peaIU3alld, MPEUMYIIECTBA M
HEJ0CTaTKH.

4. TlpuHOUIBI BRIOOpA ONTUMAIBHON OPTaHU3AIIMOHHON CTPYKTYPHI.

5. Amnanu3 pacmpeneieHus IMOJHOMOYMW W OTBETCTBEHHOCTM Ha OCHOBE UX
JIeJIETUPOBAHUS.

6. KomuyecTBeHHbIE XapakTEpPUCTUKU U OLEHKa 3()PEKTUBHOCTH OpPraHU3AIMOHHBIX
CTPYKTYpP YHIPABIICHHUS.

7. OOOCHOBAaTh M3MEHEHHUS B OPraHU3ALMOHHOW CTPYKTyp€ IpU YCIOBHUM H3MEHEHUS
pacnpezeneHus HIOJHOMOYMM U OTBETCTBEHHOCTH (110 MPEICTABIEHHOMY OIIMCAHUIO).

Koumponvhwvie sonpocuwi:

1. Tlepeuncnute OCOOCHHOCTHM OPraHU3ALUOHHBIX CTPYKTYp yHOpaBieHHs (upMamMu Ha
COBPEMEHHOM 3Tarle.

2. Kaxk hopmupyroTcs IMBU3HOHATIbHBIE CTPYKTYPbI YIIPABIECHUS?
Ha3oBuTe npuunHbl nepexoa K IMBU3UOHAIBHBIM CTPYKTYpPaM YIIPaBJICHUSI.
Uto npeacTaBisiOT cOO0H alaliTUBHBIE CTPYKTYPHI yIIPaBICHHUS?
Kakue dakTops! onpenensitorT BEIOOp THIAa OPTaHU3AIMOHHBIX CTPYKTYD yIpaBIeHUs?

IS

Kak Bnusier generupoBaHue MOJTHOMOYUI Ha Y3PPEKTUBHOCTD yIIPABICHUS?

7. Mensercas  (He  MEHsAETCA)  CXEMa  OPraHMU3allMOHHOW  CTPYKTYphl  IpuU
nepepacnpeesIeHuy MOJTHOMOYMI?

8. Kak moxer ObIThb npoBefeHa OleHKa 3((EKTUBHOCTH OPraHU3alMOHHBIX CTPYKTYP
ynpaBieHus?

9. Kakue BapuaHTBl NOCTpOEHUS NporpaMMHo-1eseBbIx cTpykTyp (ITLIC) BBl 3HaeTe?

10. MoxHo nu ucnoas3oBath [1LC B Mamom 6usnece?

11. Yewm oTimyaercst NpOEKTHAs CTPYKTypa OT MPOTrPaMMHOMN CTPYKTYpbI?

12. Kakass opraHu3allMOHHas CTPYKTypa SBISETCS HauOojee MPEeaIOYTUTEIIEHOW TpH
MOHOHOMEHKJIATYPHOM MPOU3BOICTBE?

13. B kakux OpraHU3alMOHHBIX CTPYKTypax BO3HHKAeT TpolieMa COYeTaHHS
CaMOCTOSITENIbHOCTH O/IPA3/JICJIEHUI U MX OTBETCTBEHHOCTH 3a 00IIME /1711 OpraHu3aluy Henu?

14. Kakue opraHM3allMOHHBIE CTPYKTYphl YIPaBJIECHUs MOSBIWINCH B pe3yJbTaTe pa3BUTHA
MPOEKTHOTO YIPABICHUS B OPraHU3aIUAX C (PYHKIIMOHAIBHON CTPYKTYpOi?
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9.2. MeTtoauyeckue peKOMeHAalMHU 10 NOATOTOBKE MHCbMEHHbIX padoT
MeTtonudeckue peKOMEHIAINHU 10 MTOATOTOBKE KYPCOBBIX PabOT MO AUCIUTIIINHE
«MeHeKMEHT OpraHu3aIun»

Beenenue
1. Obume TpeGoBaHUs K KypCOBBIM paboTam
2. ConepxaHue U CTPyKTypa KypcoBOi pabOTHI
2.1. ITpumepHas CTpyKTypa KypcoBOH pabOThI
2.2. ITosicHeHnE K CTPYKTYpe KYPCOBOM pabOThI
3. [ToaroroBka KypcoBoi pabOThI K IPOBEPKE (3AIIHUTE
4. Kpurepuu O1leHKH KypCOBBIX paboT
5. Odopmienue KypcoBoii paboTh
5.1. O0uIre moIoKEeHHUS
5.2. Oopmiienue TekcTa, TabIUI, rpadUIecKoro MaTeprana
5.3. Hymepanust crpanuil
5.4. [IpunoxeHus
5.5. HayuyHo-cipaBOYHBIM armapar
[Ipunoxxenue
BBEJIEHUE

Meronuyeckue peKOMEHJAMKN IpPeJHa3HAYEHbl JJI1 CTYJEHTOB JHEBHOW, BEUEpHEW U
JUCTAaHIIMOHHOW (opM oO0yueHusi, BTOPOro BhICHIET0 oOOpa3oBaHMs (aKyJIbTeTa YHNpaBICHUS
NOVull PITY, a Takke ¢uaMasoB YHUBEPCHUTETA, BBIIOJHSAIOIIMX KypcOBbIE pabOThl MO
JUCLUIUINHE Kadeapsl ynpaieHus «MeHeI)KMEHT OpraHu3aliu» B COOTBETCTBUHU C pabOYMMHU
y4eOHBIMU TIJITAHAMU CHIEIUATEHOCTEH.

B pexkomeHmanusx mpencTaBlieHbl KOHKPETHbIE TpeOOBaHUS IO MOPSAKY M CpOKam
BBITOJIHEHUS KyPCOBBIX paboT, UX OQOPMIICHHIO U 3allIUTe, a TAK)Ke KPUTEPUH OLIEHKU KYPCOBBIX
pabot. IIpu pa3pabotke pekoMeHmanuii yuutsiBanuch Tpedoanus ®I'OC BO no HampaBieHHIO
noarotoBku 380203 - «MeHemKMEHT» U JEHCTBYIOINX HOPMATUBHBIX JOKYMEHTOB.

1. OBUIME TPEBOBAHMA K KYPCOBbBIM PABOTAM

KypcoBbie paboThl SABISIOTCSA 3aKIIOYUTEIbHBIM STAallOM HM3y4YeHUs y4eOHBIX AMCIMILIUH,
KOTOpBIE BHITIOJHAETCS CTYACHTaMH, 0]l pyKOBOJICTBOM IpernoiaBareneil kKageapsl.

[Tpu BBIMOTTHEHUH KYpPCOBOM pabOTHI UCHOIB3YIOTCSA BCE 3HAHUS, MMOJyUYEHHBIE CTYJCHTaMHU
K MOMEHTY MOJTrOTOBKM KYpPCOBOH pPa0OTHI; 3aKpEIISIOTCS HaBBIKK O(OPMIICHUS PE3yIbTAaTOB
y4eOHO-UCCIIeIOBATENbCKOM  paboThl;  BBIABIISETCS YMEHME YeTKO (OpMyJIHpoBaTh, U
apryMEHTHPOBAaHO 0OOCHOBBIBATH MPEAIOKEHHS U PEKOMEHIAINH 110 BEIOPAHHOM Teme.

Tema KypcoBoil pabOTHl JOKHA COOTBETCTBOBATh M3y4aeMOW JUCHUILIAHE, OBITh
aKTyaJIbHOH B HAay4yHOM W/MJIM MPaKTHYECKOM OTHOILIEHUH, a TaKXe COOTBETCTBOBATH
yTBEpKAeHHON Kadenpoit ynpasienus reMatuke (cm. [Ipunoxenue).

Br160op Tembl 1 000CHOBaHHE €€ 3HAYMMOCTU CTYJIEHT MOKET C/eNaTh MOJl PYKOBOACTBOM
npernojaBarens (WJIM CaMOCTOSTENbHO), Kak B HayaJle W3y4YeHUS IUCLUUIUIMHBL, TaK U B
yCTaHOBJICHHBIE pa00UYNM Y4EOHBIM IJITAHOM CPOKH.
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Tema KypcoBoi paOOTHI, BEIOpaHHAsI CTYJICHTOM B Hayajie M3yYeHHs TUCIHMIUIHHBI, MOXKET
OBITH 3aKperuieHa 3a HUM W, CHadaia, HAWTH CBOE NMEpPBOHAYAIbHOE OTpakeHHE B pedeparax u
JIOKJIA/IaX, a 3aTeM HETMOCPECTBEHHO B KypCOBOM padoTe.

HccnenoBanre 1o BBIOPAHHON TeME MOXET OBITh MPOJOHKEHO B MPOIECCE MPOXOKICHUS
MIPOU3BOJICTBEHHBIX TMPAKTUK WM CTAXHPOBKH, TPU BBHIMOJHCHUH y4eOHO-HCCIIEIOBATEILCKUX
NPOCKTOB B paMKaxXx HaydyHOW pabOThl CTyneHTa (CTyIEHYECKUH HaydHBIH KpPYXKOK), a
BITOCJIC/ICTBHH COCTaBUTh OCHOBY TUTUIOMHOU PaOOTHI.

dopMyMpoOBKa TEMBI KypCOBOM paOOTHI JOJDKHA JIaBaTh SCHOE MPEACTABICHUE O TOM, YTO
OHa TIpEAINoJIaraeT pelIeHWe KOHKPETHBIX MPAKTHYECKUX WM TEOPETHUYECKUX  3ajad,
CIOCOOCTBYIOIIUX MOBBIMIEHUIO Y((HEKTUBHOCTH YIIPABICHYCCKOU e TSIILHOCTH.

DopmMyIUpOBKa TEMBI KypCcOBOH pabOThI JODKHA 1O BO3MOXKHOCTH OTPAXKaTh CHCHH(PHUKY
CHENHUATBHOCTH, TI0 KOTOPOI 00ydaeTcs CTyICHT.

[Tpu hopmynrpoBaHUHM TEMBI KYpCOBOH paOOThI HY)KHO YUUTHIBATH II€]Ib M 3a/1a4U, OOBEKT
U MPEIMET MCCIICIOBAHMS, METO/IbI U HAIIPABIICHHS HAYYHOT'O TIOUCKA.

XKenarenbHo, YTOOBI (POPMYJIMPOBKM TEM KYPCOBBIX pPa0OT HAYMHAIKCH CO CJIOB:
«HCCIICJIOBAHUE. ..», «COBEPIICHCTBOBAHHUE (Pa3BUTHE)...», IIPOCKTUpOBaHHE (pa3padoTKa)...»,
«aHanmu3 (OLEHKA)...», «IOBBbIIIEHUE (CHUXEHHE)...», U T. I. JlomyckaeTcss X KOMOHWHAIIMS.
Hampumep, «ananu3 ¥ COBEPIICHCTBOBAHKE. . .», KIIPOCKTHPOBAHUE U OIICHKA. ..).

CTyAeHTBI OYHO-3209HOTO OTJICICHUS, TUCTAHIIMOHHON (OPMBbI OOyUEHUS WIIM dKCTepHATA
MOTYT BBIOpAaTh TEMY KYpPCOBOH pabOTHI, CBSA3aHHYIO C WX IPOHU3BOJICTBEHHBIM MPOQPHUIEM, €CIH
OH COOTBETCTBYET IOJIy9aeMOI UMH CIICIIUATBHOCTH.

[Tpu BBIOOpE TEMBI CTYACHT JODKEH PYKOBOJACTBOBATHCS CBOMMH HHTEpPECAMHM B TOW WU
WHOM O00NacTH, OTHOCALIUMUCS K pPa3pelIeHUI0 BHIOpAHHOW WM MPOOJIEMBbI, Hay4YHOUN
cnenuanu3anuend kadeapsl, peKoOMEeHAAUIMH €€ MpodeccopcKo-MpenoaaBaTebCKOro cocTana,
BO3MOXXHOCTBIO TIONyYEHHUS HMCXOJIHBIX JAHHBIX, HAIWYHEM CIEIUAIbHON IJUTEpaTyphl,
MOTPEOHOCTSMU OPTaHU3AIUU B COBEPIICHCTBOBAHUU MTPOIIECCOB YIIPABICHUS.

He pomyckarorcsi OIHOCHOXKHBIE (OPMYJIMPOBKH TEM, COOTBETCTBYIOUIME HAa3BaHUIO
JUCIUIUIMHBL  WJIM  TEMbl JIUCHUIUIMHBI, KOHCTATHPYIOIIETO THIIA, HOCSIIAE OTKPOBEHHO
pedepaTuBHBIN XapakTep, JyOIHPYIONIHE B KAKOW-TO CTETICHH TEMBI KypCOBBIX PabOT 1O JAPyruM
JTUCITUTUIMHAM (TIOCKOJIBKY B 3TOM CiIy4ae B TPHIOKEHUU K JUIUIOMY OyayT TIPEICTaBICHBI
OJIM3KHE TEMBI KypCOBBIX pa0OT, HAMMMCAHHBIX MO Pa3HBIM JUCIUILINHAM).

[Tocne BBIOOpa TEMBI KypcOBOM pabOTBl CTYAEHT MOXeT (MO >KEeNaHWI0) MOJYYUTh Ha
kadenpe mnpeaBapUTENbHYIO KOHCYNBTALMIO Yy TPENojJaBareis IO COACPKAHUIO pPaOOTHI
(cormacoBarh IUIaH), @ B cly4yae BHITIOJHEHHS pabOTHl HA MpUMEpPe KOHKPETHOW OpTraHU3aluUd —
BHECTH, ITPU HEOOXOAMMOCTH, YTOYHCHHS B Ha3BaHUE TEMBI.

2. COJIEPXKAHME 1 CTPYKTYPA KYPCOBOU PABOTBI
Copepxanve  KypcoBoW  pabOThl  Kak  HAy4yHOro  Y4eOHO-UCCIIEOBATEIbCKOTO
MPOU3BENCHUS - OTO TEOPETUYECKUI aHalu3 BBIOPAHHOW MPOOJIIEMBI WCCIEAOBAHUS WU
U3II0)KEHHOE aBTOPOM peIlIeHHWe KOHKPETHOM HayyHO-TpakTuueckor 3amaun. ConepikaHue
KypcoBOil pa0OTBl JOHKHO OTpa)arh WCCIEAOBAaHWE W pEIICHHe Mpo0ieM H3ydaeMoid

JAUCHUIIIMHBI: OT BOIIPOCOB KOHICTITYAJILHOTO XapaKTepa A0 MPUKIIAAHBIX aCIICKTOB.
KypcoBast pabota MoXeT ObITh HamucaHa MO MaTepHalaM OTEYECTBEHHOW M 3apyOeKHOU
Me4YaTu, OTPAKAOIIEH MCTOPUYECKUM W MHUPOBOM OMNBIT OPraHU3alMU  YIPABICHUS W
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MEHEPKMEHTa, CTAHOBIEHUE W  IIEPCIEKTUBBI  pa3BUTHE MeEHeKMeHTa B Poccun,
COBEpILIEHCTBOBAHUE OPTaHU3AIMH MEHEPKMEHTa U COBPEMEHHBIE MPOOIeMbl B TaHHON 00JacTu.
B sToMm ciydae kypcoBasi paboTa HOCUT OO30pHBIN, 0000IIAIONUI AHATUTHYECKUN XapakTep U
MIOSTOMY JIOJDKHA OBITh HAIIMCaHA Ha OCHOBE MCIIOB30BaHMs OOJIBIIOTO KOJIUYECTBA CIIEUATBHOM
JUTEPATYPHI.

B kypcoBoii paGore MOryT OBITH H3JIOKEHBI pPE3YJbTaThl PELICHUS KOHKPETHOM
yIOpaBIEHYECKOH MpoOJeMbl, MOJy4YUBIIME OTpaXCHWE B IEPUOJUYECKOM meyaTu U
JIEMOHCTPHUPYIOIINE MEePEeOBOM OMBIT PabOThl COBPEMEHHBIX KOMIIAHWM, opraHusauui, Gupm u
npeanpusaTuid. B Takoil KypcoBoil paboTe cieqyeT NPUBECTH HE TOJIBKO MPAKTHUECKYH CTOPOHY
peLIeHHs yIpaBIeHYECKOI MPOOIEMBbl, HO U MIPEJICTABUTh €€ TEOPETUUYESCKHUI aHAIIN3.

W, nakonen, KypcoBas pa0oTa MOXKET OTpa)XkaTb JMYHBIA OMNBIT PabOTHI CTYACHTA B
0o0JacT HMCTOPUM MEHEDKMEHTa M MEHEIKMEHTa OpraHu3aluil U OCBEIIaTh JeATEIbHOCTh
KOHKPETHOH (UPMBI 1O PEHICHHWIO YIpPaBICHYECKHX 3agad. B ToM ciydae, KOorja KypCOBBIC
paboThl HOCSAT, B OCHOBHOM, IpPUKIAJHOM XapakTep M BBIIOJHEHbI Ha 0a3ze oOcieqoBaHUS
KOHKPETHOro 00BbeKTa (HampuMmep, NEepCOHANbHBIM BKJIAJ POCCUHCKUX U 3apyOeXHBIX
CHELMAINCTOB B pa3BUTHE MEHEKMEHTa, OCOOCHHOCTH U OIBIT paboOThl COBPEMEHHOIO
OPEANpUATHS, YUPEKACHUS U JIp.), B MX COJEpXKaTelbHON YacTH JOJDKHBI OBITh IPUBEICHBI
(dakTrueckue JaHHbIe U 0000IICHHBIE PE3YIbTaThl IPOBEACHHOTO aHAIIN3A.

OObeKTaMM HCCIIEIOBAaHUSI MOTYT BBICTYNIaTh OpraHU3allMM, B KOTOPBIX CTYACHTHI
IPOXOJWJIA MPOU3BOJICTBEHHYIO NPAKTUKY WM CTaKUPOBKY WU IMPOBOJWIM COOTBETCTBYIOLIEE
oOcienoBaHUE, a TAaKXKE OpPraHM3allMM, SBJISIOLIUECS MOCTOSHHBIM (MM BPEMEHHBIM) MECTOM
paboThI CTYICHTOB ([ OUHO-3a04HON U 320YHOM (POPMBI 00yUEHU).

B cnydae eciam KypcoBble paboOTBl HOCST, B OCHOBHOM, TEOPETHUYECKHH XapakTep H
MIOCBSIIEHBl PEUICHUIO HAyYHOW 3aJadd, TO UX OCHOBHBIM COJEP)KAHHEM JOJIKHO SBHUTHCS
pa3BUTHE IOJIOXKCHUH, BBIABUHYTHIX TOW MM MHOM HAy4YHON IIKOJIOW. TeMbl TaKMX KYpCOBBIX
paboT MOTYT OBITH JTOBOJIBHO Y3KMMH, YTO OTHIOJb HE yMaJsieT UX aKTyaJdbHOCTH. Jls Takux
KYPCOBBIX pa0OT 00BbEKTOM HCCIIEOBAHUS ABIISIOTCS HAyUHbIE 3a/1a4M, IPOOIeMbl, KOHIIETILIUH.

VY3kas Tema JoikHa MpopadaTbiBaThCsl Oosiee INIyOOKO M JI€TalbHO, M COAEPXkaThb
COIOCTaBUTENIbHBIN aHaIN3 U 0000IIEeHNE HAKOIUIEHHBIX (DaKTOB.

CtpyKkTypa KypcoBOi pabOThI 10JI’)KHA OTPa)KaTh JIOTHUKY BHIOPAHHOM TEMbI HCCIIEI0BAHUSI.

2.1. TIPUMEPHA I CTPYKTYPA KYPCOBOI PABOTbI

TutynsHbIl HCT OOpasen odopMIIeHHS TUTYILHOTO JTUCTA MPUBECH B [IpunoxeHuH.
Conepxxanue
Baenenue

—  00OCHOBaHHE aKTyaJIbHOCTHU MPOOIEMBI (TEMBI UCCIICIOBAHMS ),

—  CTemeHb pa3paboTKu JaHHOU MPOOIEMBL;

—  IeNb U 33J]a4 KYPCOBOM paboThI;

—  KpaTKui 0030p MCTOYHHKOB U JINTEPATYPhI, HCTIOJIB30BaHHBIX B padoTe.

Hanmume BceX mMEepeYMCICHHBIX JJIEMEHTOB BBEIEHUS KypCOBOH pPaOOTHI SIBISETCS

o6s13aTrenbHbIM. OOBEeM BBEACHHS COCTABIISICT MPUMEPHO 3-5 CTPaHHUII.
OCHOBHas YaCThb (NpUMEPHBIL APUAHM, ONPEOeNsemcs 8blOPAHHOU MeMOlL)
Paznen 1. (Ha3Banue paznena)
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1.1. TeopeTudyeckoe 0O0OCHOBAHWE TEMBI MCCIEIOBAHUS, MTPOBEACHHOE IO CICIHATHHBIM
JUTEPATypHBIM UCTOYHUKAM M JIPYTUM HH(POPMALIMOHHBIM PECypCaM.

1.2. AnanuTtnueckuii 0030p OMbITa BEAYIIMX OTCUECTBEHHBIX M 3apyOESKHBIX KOMIMAHHN
(MM BeIYUIMX CIIEHUAIMCTOB, HCCIIEOBATENEH B JTaHHOW 00IacTH).

1.3. OmpenencHue TEPCIEKTHB pa3BUTHUS TpoOJiieMbl (IO  OIEHKaM  BEIyIIUX

CIIELIUAJIUCTOB, UCCIIel0BaTENeH).
Paznen 2. (Ha3Banue pa3znena)

2.1. Kpatkas xapakTepucTHKa U aHaJIN3 00bEKTa UCCIIeI0BaHMUS.

2.2. ®akTHyecKue JaHHbIe U 000O0IIEHHBIE PE3yJIbTaThl IPOBEIEHHOIO aHAIM3a.

2.3. BoisBieHHBIE MPOOJIEMBI B 00JaCTH MEHEIKMEHTa (B COOTBETCTBUH C OOBEKTOM
HCCIICIOBAHUSA).

2.4. PexoMeHIamuu U NPEUIOKEHHUS CHEUUAIUCTOB (WIM aBTOpa) IO PEILICHUIO
MIOCTABJICHHOW 3aJ[a4¥l ¢ OLIEHKOH 3(()EeKTUBHOCTH MPEIUIOKECHNN H PEKOMEHIAIUH.
3akiouenue [lpumepHslit 00beM 3akitoueHus 1-3 cTpaHULbL.

— KpaTK{e BbIBOJIbI U PEKOMEHJIALIMH 10 [TOJYyYSHHBIM Pe3yJIbTaTaMm;

— JIMYHAas OlLIEHKa aBTOpa MEPCHEKTUB Pa3BUTHUS JaHHON IPOOJIEMBI 110CIIE TPOBEJEHHOTO

UCCJIEIOBAHMUSL.

Criucok cokpamieHui (eciu B paboTe UCIOMB3YIOTCS COKPAIIEHUS )
Cnucok uCnob30BaHHBIX UICTOYHUKOB U JIUTEPATYPhI
[Tpunosxenus (ecam HEOOXOAMMO IO JaHHOU TEME)

2.2. TIOSICHEHUSA K CTPYKTYPE KYPCOBOM PABOTAI:

1. Pa3gensl KypcoBoil pabOThl MOTYT OBITh pa30OMTHI Ha MOApa3ZeNabl B COOTBETCTBHH C
MPUHITON JIOTMYECKON cXeMoW W3NnokeHus Martepuana. OOmmii o0beM KypcoBOM paboThl HE
JIOJIKEH MPEBBIIATh 35 CTpaHUI] MAIIMHONIUCHOTO TeKCTa (0€3 MPUI0KEHH).

2. KypcoBble paOOTbl, BBIIIOJIHAEMbIE B CUCTEME BBICIIEH ILIKOJbI, OTHOCATCS K pa3psiy
y4e0HO-UCCIIEI0BATENbCKUX PaboT, MOATOMY B OOJIBIIIMHCTBE CIIy4yaeB B UX OCHOBE OyayT JIeKaTh
y>Ke u3BecTHble pemieHus. OHAKO 3TO HE O3HAYaeT, YTO CTYJIEHT MOXET IMPOCTO CKOMHPOBATh
TEKCT yu4eOHOro MOCOOuS UM MOHOTpaduu.

3. HayuHblif ypoBeHb yueOHO-UCCIEI0BATEIbCKUX PadOT, KaK MPAaBUJIO, BCETJa OTBEYAET
nporpamMe oOyueHHs. B HEKOTOpBIX cilydasix BBIOpaHHAs CTYJIEHTOM TeMa KypcOoBOW paboThI
MOJKET OKa3aThCsl LIMPE MPENTIOKEHHON TEMAaTUKU MIIM 3aTParuBaTh HayYHbIE MHTEPECHI IPYTUX
kadpeap MOVYull. B stux cnydasx nenecooOpasHO OOpaTHTbCA 3a KOHCYJbTAllMEH MO TeMme
KypcoBoil paboToil K BeAyLIMM CIIEHUAIMCTaM COOTBETCTBYIOIIUX Kadeap ¢ MOCIeAyIOUNM
yKazaHueM (paMuIMM KOHCYJIbTaHTa Ha TUTYJIBHOM JIUCTE KYPCOBOM paOOTHI.

5. B cBsi3u ¢ TeM, 4TO B HACTOSIIEE BPEMs M3JaHO OOJBINOE KOJUYECTBO CIIEIIMAILHOMN
JUTEpaTypbl MO HUCTOPHUM MEHEIKMEHTAa U MEHEDKMEHTY, IeJecoO00pa3HO HCII0JIb30BaTh B
KypcoBOi paboTe Kak (yHJIaMEHTalbHble H3JIaHHs IO MpoOJIeMaM CTAHOBIICHUS M Pa3BUTHS
TEOPUU U NMPAKTUKU YIPABICHHUS M MEHEIKMEHTA, TaK U JINTEPATypy IMOCIEIHUX JIET, BKIIIOUYas
NEPUOANYECKHUE N3IAaHUS.

0O0630p UCTIOTB3YyEMbIX HICTOUHUKOB U JIUTEPATYPBI MOXKET OBIThH CIICJIAaH 110 TEMAaTHUECKOMY
WIN NPEIMETHOMY IPUHIMITY, U MOXKET COJAEpXKAaTh OLEHKY (BO3MOXXHO KPHUTHYECKYIO) aBTOpa,
€ro OTHOLICHHE IO MOBOAY MPOYMTAHHOM JuTepaTypbl. Kpome onyOIMKOBAaHHBIX HW3AAHUMN
CTYAEHTBl MOTYT BOCIOJb30BAThCS MH(POPMALMOHHBIMU pecypcamu B cetu Internet ¢ momaHsIM
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yKa3aHMeM Ha3BaHUs PAaOOTHI U €€ FNEKTPOHHOro ajapeca. TemaTHueckuil 0030p MCTOUYHUKOB U
JUTEPaTypbl MOXKET OBITh TaKXKe JOMOJIHEH XPOHOJIOTUYECKON KiIacCU(pUKALUeH, eCcld 3TOro
TpeOyeT TeMa UCCIIeI0BAHMUS.

6. HezaBucuMo OT BBIOpaHHOW TEMBI MCCIEIOBAaHHMS M KOJIMYECTBA PA3/IEIOB OCHOBHAs
4acTh KypCOBOM pabOThI TOHKHA CTPYKTYPHO UMETh JIBE COCTABIISIONINE:

— onucamenvhyio (Wi 0030PHYIO), OTOOPAKAIOIILYIO X0 UCCIICIOBAHHS;
— cooepoicamenvHyro, B KOTOPOW NPUBOAUTCS METOJMKA HCCIEAOBAHUS, IOCTHTHYTHIN
pe3yabTaT, MPAaKTHYECKUE PEKOMEHIAINN 1 BHIBOIBL.

7. Bce matepuanbl, SBISIONMECS BAXHBIMH ISl MMOHUMAHHS TPOOJIEMBbI, HO HMMEIOIIUE
3HAYUTEIbHBI 00BEM, BBIHOCATCS B TNPWIOKEHHE padOTh. B mpuiiokeHHH, Kak MpaBHIIO,
MOMEIIAIOT PA3JIMYHOTO POJia CXEMBbI, TaOnuIbl, TpaduKU, a TAaKKE TEKCTOBBIC, CIIPABOYHBIC H
OpTraHU3aIMOHHO-HOPMATHBHBIC JTOKYMEHTHI W T.I. [Ipy 3TOM ydYWTBHIBaeTCS, 4TO JJISI YCBOCHHS
OCHOBHOTO cojepkaHusi pabOThl HM3ydYeHHWE MAaTepHalioB, IIOMEIICHHBIX B MPUIOKCHUH
(3HauMTeNbHAS YAacTb KOTOPBIX HECET peJeBaHTHYIO HWHGOpPMAIUIO), SBISETCS BaXKHBIM
JOTIOJTHEHUEM, PACKPBIBAIOIINM OCOOEHHOCTU TEMbI UCCIICTOBAHMUSL.

8. B oTnmenbHBIE pazlenbl MOXKHO BBIICIUTH HCTOPHUUECKUN 0030p JUTEpaTyphl IO
paccMaTprBaeMbIM BOTIPOCAaM, METOJIMKH U aHAJIN3a Pe3yJIbTaToB 00cieqoBanus 00beKTa, Ha Oase
KOTOPOTO BBIMIONHSETCA KypcoBas pabora; pa3pabOTKy NpPaKTUYECKUX PEKOMEHIAIHUN C
000OCHOBaHMEM BBIOOpa TMpenIaraeMoil TEXHOJOTMHM MEHEDKMEHTa: BHYTPU(UPMEHHOTO |
KOPIIOPATHBHOTO YIPABJICHUS; MEXKIPYIIIOBOTO B3aMMOJCHCTBHS; MOJSIH WH()OPMAIMOHHBIX
MPOLIECCOB; OPTaHU3AIMOHHBIX MOJIENe MEHEHKMEHTa; METOJOJIOTMYECKONl  KYJIbTypbI
MEHEKMEHTa U IPYTHX CHEIHATIbHBIX BOIPOCOB, 3aTPOHYTHIX B IaHHOU paboTe.

9. B cnyuae HE0OXOIMMOCTH JOKa3aT€NbHOCTH BBIBOJAOB U MPEANIOKEHUN MPUBOAUTCS
pacueT JKOHOMHUYECKOW dS(PPEKTUBHOCTH OT BHEAPEHUS PEKOMEHIAINi, CIEeTaHHbII B
COOTBETCTBUH C JACUCTBYIOIIUMH METOTUKAMH.

10. OcHOBHast 4acTh KypcOBOW pabOThl MOKET COJEpKaTh WITIOCTPATUBHBIA WIIN
uugpoBoit marepuasn. Beibop (opMbl npeacTaBieHUs WUIIOCTPATUBHOTO Marepuaina (ciaijpbl,
TaOJIUIIBI, AUArpaMMbl, PUCYHKH, TpadUKH, CXEMBI W T.JI.) 3aBUCHT OT IEJIH U XapaKTepa TeMbI
WCCIIEIOBAHMsI, a TakXKe YCTaHOBJEHHBIX TpeboBaHuil. CremyeT y4HUTBIBATh, 4YTO JIHOOOI
WTIOCTPATUBHBIA MaTepuall, TOMEeNIaeMblii B OCHOBHYIO YacTh KYpCOBOM pabOThI JOKEH HECTH
MaKCHMyM HOBOMW mose3Ho uH(popmaruu. Tak, Hampumep, MoOMelaeMble B TEKCTE OCHOBHOM
YacTU TaONHIBI OTHOCSTCS TO COJEPKAHUIO K AHAIUTUYECKUM TaOIUIaM, KOTOPBIE SBIISIOTCS
pe3ynbTaToM 00paboTKU U aHan3a HU(POBBIX MOKa3aTeNeH.

11. B koHme kaxmoro paszaena (TJIaBel) MOTYT OBITH C(HOPMYJIHUPOBAHBI, MO KEIAHUIO
aBTOpPA, KPaTKHE BHIBOBI HITH PE3IOME.

12. B 3akiar0oYeHHH TOJBOJATCS HMTOTH IPOBEJICHHOTO HCCIICIOBaHUSA, OOOOIICHHO
U3JIaraloTCsl BBIBOABI 10 TJIABHBIM BOIIPOCaM, HAMEYAIOTCS TIEPCIICKTHBBI JallbHEHIIEH
pa3paboTku TeMbl. Hammpumep, 060061ieHue omnbita 3¢HEeKTUBHOTO PYKOBOJICTBA KOMIAHHUEH H T.I.
B 3akmroueHHH MOTYT COAEpKAThCsl PE3yNbTaThl 3KOHOMUYECKOW A(P(EKTUBHOCTH BHEAPEHUS
pPEKOMEHIaIlni, a B TOM CiTy4ae, KOr/ia SKOHOMHUYECKUN 3 (HEKT MocuuTaTh HEBO3MOXKHO, CIIEAYET
OTMETUTh HAYYHYIO WU COIUATBHYIO [IEHHOCTh BEIOPAHHON TEMBI UCCIICIOBAHMUS.

13. Crnmcok cokpamieHu# JODKeH BKJIIOYATh paclii(poBKY MPUMEHSEMBIX B paboTe
COKpAILlCHUH HAMMEHOBAHUW YUYPEXKICHUU, CTPYKTYpPHBIX MOApPA3ACICHUN, TMOHIATHH H 1p.,
OTpaKaroIINUX CIEUUPUKY TEMBI.
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14. Cnucok HCHONB30BaHHBIX HCTOYHMKOB M JIMTEPATyphl BKJIIOYAET HCTOYHHUKH U
JUTEPaTypy, UCTIOIB30BaHHBIE CTYIEHTOM B XOJI€ MOJrOTOBKHM M HAaNMCAaHUS KypCOBOH pabOThI U
conepxut He MeHee 10 HaummeHoBaHui. CHMCOK JIUTEPATYpbl JODKEH COAEPXkAaTh IOJHOE
oubmuorpadguueckoe OINUCaHWE AUPEKTHBHBIX M HOPMAaTHBHO-METOAWYECKHX MAaTEpUaoB,
HAYYHBIX U y4EOHBIX EPUOJUUECKUX U3JIaHHH, HTH(POPMALIMOHHBIX PECYPCOB, UCIIOIB3YEMBIX MPU
HaluCcaHUuM padoThI.

15. AxkcuoMaTtu4HbIM TpeOOBaHUEM, MPEIbSBIAEMBIM K S3bIKYy HAIMCAHUSA KypCOBOH
paboThl, ABsAeTCs Oe3ynpedHas rpaMOTHOCTb. SI3bIK U310KEeHUsI BEIOPAHHOM TE€MBbI UCCIIE0BAHUS
HO3BOJISIET CYIUTh O KyJbType IHCbMEHHOW peud ee aBropa. Hammuume opdorpaduueckux u
rpaMMaTUYeCKUX OUIMOOK, rPyObIX CTHIMCTUYECKHX MOTPEIIHOCTEH PE3KO CHIDKAIOT 3THYECKYIO
LIEHHOCTb JIF00O0T0, IyCTh JIa’ke HOBATOPCKOT'O 110 COJAEPKaHHUI0, HAYYHOI'O HCCIIEAO0BaHHUS.

3. IOAIOTOBKA KYPCOBOM PABOTHI K ITPOBEPKE (3AILUTE)

1. Pe3ynbTarhl BBIMONHSIEMON paOOTHl M3NAraroTcsi B MUCBMEHHOM BHJE, CAAIOTCS Ha
kadenpy st mpoBepKH (sl CTYACHTOB Bcex ¢opM oOydeHus), MO0 YCTHO 3allMIIAIOTCS Ha
kadenpe B yCTAaHOBICHHBIE JHH 3aIIUTHI KYPCOBBIX PaldOT (10 peIIeHUI0 Kaeapsl).

2. C MarepuaqoM KypcOBOM pabOThl MpPEIBAPUTENBHO 3HAKOMUTCS  HAyUYHBIH
PYKOBOJAWTENIp M3 YHUCIIA TperoaaBaresiell Kadenpsl, KOTOPHIA Ha3HA4YaeTcss B XOJe BbIOOpa
CTYACHTOM TE€MbI MCCIICIOBAHMS WM BeleT MpoQmIbHy0 qucuuiumHy. Ecim xkypcoBas pabota
BBINIOJIHEHA C HApYIIEHHUEM METOJUYECKUX PEKOMEHIAUWH, TO HAYYHBIH PYyKOBOIHMTEIh MOXKET
BBICKA3aTh 3aMEYaHMUs MO MPEICTABICHHON pabOTe W MPEIOKHUTh YCTPAHUTh HEOCTATKU 10 e
OKOHYATeIbHOM OLIEHKU (WJIM 3allUThl), @ B CIy4yae CEphE3HBIX 3aMEYaHUN — PEKOMEH]I0BATh
MOJTHOCTBIO MepejienaTh padboTy (IEPEeHECTH CPOK 3ALIUTHI).

3. KypcoBas pabota mpejacrapusieTcss Ha kKaQeapy B YCTaHOBICHHBIE YUYCOHBIMU TUIaHAMU
Cpoku, U peructpupyercs. [Ipu peructpanuu kypcoBoil pabotsl ykasbeiBaercss ®PUO cryznenTa,
JlaTa cjiaud, Ha3BaHue padoThl, Kypc U rpynna, @O HaydHOro pyKOBOAUTEIS.

4. KypcoBass pabora, HE IMpeACTaBICHHas CTYJIEHTOM B YCTAaHOBJEHHBIE CPOKH (He
3apeTUCTPUPOBAHA) WM HE OTBEYAOIIasl TPEOOBAHUSM HACTOSIIUM METOJUYECKH PEKOMEHIAINI
HE MOJKET MPETEH/I0BATh HA MOJIOKHUTEIHHYIO OLIEHKY.

5. B HEKOTOPBIX ClTydasiX, KOTrJla CTAaBUTCS, HAIIPUMep, 0]l COMHEHHE CAMOCTOSTEIILHOCTD
BBITOJIHEHUS pabOThI, MPENOAaBaTelb MOKET MPUTTIACUTh CTYEHTA Ha YCTHYIO 3allUTy KYpPCOBOM
paboTHI.

4. KPUTEPMU OLNEHKU KYPCOBBIX PABOT

OCHOBHBIMU KPUTEPUSIMH OLIEHKH KYPCOBBIX pabOT SBIISIOTCS:

1. CaMOCTOATENBHOCTD BBIMOJIHEHUSI KYpCOBOI paboOThl CTYJEHTOM, KOTOPast MOKET ObITh
npoBepeHa B cucreme AnTturuiaruat BY3 u ve gomxHa 66Tk HIKE 50%.

2. OueHka HAy4YHOTO PYKOBOJMTENS, KOTOpask OMPENEISAETCS pe3ybTaTaMu MPOACIIAHHON
paboThI U COAEPIKUT:

a) Ka4YeCTBEHHYIO OLIEHKY CTENIeHM PELIeHUs MOCTaBIEHHBIX LIEJIH U 3a/1aY;

0) y4eOHO-METOAUYECKHI YPOBEHb PACKPBITHS BEIOPAHHOM TEMBbI U CAMOCTOSITENILHOCTh B
pa3paboTKe MPAKTUUYECKUX PEKOMEH/IaIuii;

3. CooTBetcTBHE 0(hOPMIIEHHUS! KypCOBOI pabOTHI YCTaHOBIIEHHBIM TPEOOBaHHSIM.

4. CoOTBETCTBHUE MIPEICTABICHUS KyPCOBOW PabOThI YCTAHOBJICHHBIM CPOKAM.

Hrorosas oleHka 1o KypcoBoi paboTe onpeaenseTcs BCeMU Ha3BaHHBIMU KPUTEPHSIM.
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5. OOOPMJIEHHE KYPCOBOW PABOTEI
5.1. OBUIME MTOJIOXKXEHUA

1.KypcoBas pabora jpomkHa ObITh OTpEAaKTHpOBaHA U BeYUTaHa. OO 00beM KypCcOBOU
paboThl, KaK yXe OTMedYaloch paHee, HE JOJDKEH mpeBbimarh 40 CTpaHUI] MAIIMHOMUCHOTO
TEKCTa.

2. Ilpunoxenust B oOmuii o0beM He Bxoaar. OOpa3ibl opopMIIeHHS TUTYJIBHOTO JHCTa
KypcoBOil paloTbl, colep:kaHus (OTJaBICHUS), CIIMCKA COKPAIICHUMN, CIHCKA HCIOIb30BAHHBIX
MCTOYHUKOB U JIUTEPATyphl IPUBEACHBI B IPUIOKECHUH.

3. KypcoBas pabota 06s13aTeIbHO MPEACTABJISETC:

- Ha OymMa)XHOM HOcHTeJe, (HarmeyaraHa Ha OJHOM CTOpoHe jucta Oymaru (opmarta A4,
mpudrt Times New Roman uepes 1,5 unrepBaia, kerenb 14, BeIpaBHUBaHHUE 110 LICHTPY;

- Ha JJIGKTPOHHOM HocuTene (aucke wiu diemke) B 1ByX ¢opmarax — doc/docx u pdf B
MIOJTHOM 00bEME C TUTYIIBHBIM JIICTOM.

Tekct crenyeT nevyararb, COOMI0Ias CIEAYIONIUE pa3Mephl moiei: esoe — 30 MM, IpaBoe —
15 mMm, BepxHee 20 MM, HUKHEE — 20 MM.

5.2. OOOPMIJIEHUE TEKCTA, TABJINL], TPAONYECKNX MATEPHUAJIOB

OcHOBHas 4acTh KypCOBOH pabOThl B 3aBUCUMOCTU OT T€Mbl UCCIICAOBAHUS U COJCPKAHUS
u3jaraeTcs B BHUJE TEKCTa, WJUIIOCTPATUBHOIO MaTepuaya (Tabiul, uepTexel, cXem, claios,
yarpaMM, TOPTPETOB BEAYHIMX YYEHBIX B OOJIACTH YNpPaBICHHS M MEHEIKMEHTa W T.JI.) B
Pa3IUYHOM COYETAHUU.

TexkcT paboOThl CONEPKUT TPaMMaTHUECKH U JIEKCHUYECKH COIJIaCOBaHHYIO MH(pOpMaluio,
JENUTCS Ha pa3feinbl (MoApa3iesbl), MyHKTh! (OJIYHKTHI), UMEIOIINE 3aroJIOBKM U HyMepaluio
apabckuMu U pamu.

3arojoBKM pa3eioB IEYaTaroTcsl MPOMUCHBIMU OyKBaMH, 3arojOBKHM IOJpa3/eioB -
CTPOYHBIMHU OyKBaMH, 3ar0JI0BKH HE IMOAYEPKUBAIOTCS, B KOHIIE UX TOUYKH HE CTaBATCS.

3arojOBKM pa3lesioB U TOJApa3leioB HyMmepylooTcs apabckumu nuppamu. Homep
HoJpasjiesia COCTOUT U3 HOMepa pas3zielia U IoJpas/ielna, pa3eleHHbIX TOUKOM.

®opma TabaUIBl MPUMEHSETCS MPU U3I0KEHUH [UPPOBOM M CIOBECHOW MHPOpPMAIMHU O
HECKOJIbKUX O0BEKTaxX MO sy MPU3HAKOB. TaOULbl TPUMEHSIOTCS JUIs JIydIlled HarJIsIHOCTH U
cpaBHeHMs TMokazareneil. ['padpl Tabmuibl NOMMKHBI OBITH MPOHYMEPOBAHBI, €ciu Taliauia
pacrionaraercst Oojiee yeM Ha ofHOM cTpaHuue. Homepa rpad Ha mocnenyrommx cTpaHHIAx
MOBTOPSIIOTCSL.

Kaxnas Tabnuia gomKHa UMETh 3ar0JIOBOK. 3arojIOBOK U CJIOBO «TaOIUIa» HAYMHAIOTCS C
HPOMHUCHOM OYKBBI.

WnmtocTpaTUBHBIN MaTepuan (4epTexH, CXeMBb, JUarpaMMbl, CIIAHIbI U T. I1.) TOMEIIAIOT B
paboTe ¢ LENBI0 YCTAHOBJIEHUS! CBOWCTB M XapaKTEPUCTUK OOBEKTa HUCCIENOBaHMSA MM IS
Jy4IIero NOHMMaHUs TekcTa. MnmocTpaTuBHBIA MaTepuall, HeCyluid OCHOBHYIO MH(pOpPMAIUIO,
JIOJDKEH pacIloylaraTtbCsi HEMOCPEJICTBEHHO IIOCIE TEKCTa, B KOTOPOM O HEM YIOMHHAETCs
BIIEPBbIE, WM HA CIEIYyIOIIEH CTpaHMIe, a B Cllydae KOHCTaTalMM (pakTra - B NPHIOKEHUH K
KypcoBO# paboTe.

WnmrocTpaTUBHBIA MaTepuall AOKEH MMETh TEMaTHMUECKOE HAauMEHOBaHHE (Ha3BaHUE).
[Tox rpaduyecknm MaTepuanoM, Ipyu HEOOXOTUMOCTH, TOMEIIAIOT MOSCHSIOIINE TaHHbBIC.

38



NnmoctpatuBHBIA MaTepual OCHOBHOM YacTH, B TOM YHCJIE W TMPUIOXKEHUU, CIETyeT
HYMEpOBaTh apaOCKUMH IU(PpaMu CKBO3HOW HyMmepalueid. PUCyHOK ciieayeT BBINOJNHATH Ha
OJHOM cTpaHuue. Eciv pUCYHOK HE yMEIIAETCS Ha OJHOW CTPAHHUIIE, JONMYCKAETCS NEPEHOCUTH
€ro Ha Jpyrue CTpaHulbl. TemaTHueckoe HaUMEHOBaHUE (Ha3BaHME) PHUCYHKa IOMELIAIOT Ha
IIEPBOM CTPAHHUIIE.

5.3.HYMEPAIIMA CTPAHUILL
Crtpanuipl KypcoBoil paboThl HyMepyroTcs apaOckumMu mu@paMu. TUTYIBHBIA JHCT
BKJIIOYAIOT B OOLIYI0 HyMmepauuto paboTel. Ha TUTynbHOM NucTe M coaepskaHuu (OIJIaBJICHUM)
HOMEp HE CTaBAT.
Hyw™mepanusi ctpanuil nmpou3BOIUTCA MOCIEAOBATENIBHO, HaYWHAsA C TPETbEM CTPaHUIIBI
(BBeeHUE), HA KOTOPOH, Tak kK€, KaKk U Ha IMOCIEAYIOIUX CTpaHUIlaX, HPOCTABIIAIOT HOMEDP B
IIPAaBOM BEpPXHEM YIi1y 0€3 3HaKOB IIPETTUHAHUS.

5.4. ITIPUJIOXEHU A

[TpunoxeHus conxep’kaT TEKCTOBBbIE AOKYMEHTHI, rpauKH, JUAarpaMMbl, CXEMBbl, KapThl,
TaOJIUIIBI, @ TAKXXE pPacyeThl, BHIMNOJIHEHHbIE C NMPUMEHEHUEM BBIYUCIUTEIbHONW TeXHUKU. OHHU
CIIyKaT Uil WUIIOCTPAllMM OTIENbHBIX IOJIOKEHUH HCCIeAyeMOM MpoOIeMbl WU SIBIISIFOTCS
pe3yJIbTaTOM IpeIaraéMbIX PEKOMEH 1AM aBTOpa.

[Tpunoxennus OoQOPMISIOT KaK HPOJOJDKEHHE PadOTHI MOCTE CIUCKA HCIIOJIB30BAHHBIX
MCTOYHUKOB U JIMTEPATYPbI, paciioyiaras X B MOPsAKE CChUIOK B Tekcre. Kaxxnoe mpuioxkeHue
ClelyeT HayMHATh C HOBOIO JIMCTa B IIPaBOM BepxXHeM yriy cioBoM «lIpuiioxenune» wu
HYMepoBaTh MOCJIEI0BATENbHO apaOckumu Iudpamu (0e3 3HaKa MpeNnuHaHMs, HarpUMep,
[Tpunoxenue 1, Ilpunoxenue 2 u T.1.).

B npunoxeHnn MO>KHO yKa3aTh, HA OCHOBAaHUHU KaKMX UCTOYHHKOB OHO COCTABIICHO.

5.5. HAYUYHO-CITPABOYHBIN ATIITAPAT

Hayuno-cripaBouHbIli anmapat KypcoBOW paOOTBl COJEPKHUT JBE B3aUMHO-CBS3aHHBIE
YacTH: CIIMCOK UCIOJIb30BaHHBIX HICTOYHUKOB U JIUTEPATYPhl U TOJCTPOUYHBIE CCHUIKH.

Cnucok u ccbUIKM O(OPMIISIOTCS B COOTBETCTBUM C TPeOOBAHMSIMH, W3JI0)KEHHBIMH B
JNENCTBYIOIINX FOCYJApCTBEHHBIX CTAHIApTaX.

Bce 3anMcTBOBaHHBIE — CHpaBOYHBIE — JIaHHBIE, HU(PPOBOW, CTATUCTUYECKUHA H
WITIOCTPATUBHBIN MaTepuai, UCIOJIb30BaHHBIM aBTOpPOM B paboTe, JOJKEH MMETh CCBUIKH Ha
COOTBETCTBYIOIINE UCTOYHUKHU U JINTEPATYPY C YKa3aHUEM HOMEPOB COOTBETCTBYIOIUX CTPAHULI.

3aKkoHOAATENbHBIE W HOPMATHUBHBIE aKThl NPUBOIATCS MO OQUIMAIBHBIM H3AAHUIM
COOTBETCTBYIOIINX BEJIOMCTB (€CIIM TAKOBBIE UMEIOTCS).

HcTouHuky M auTepaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBA€TCS HA S3bIKE OPUTHMHAJA C
cobmonenneM opdorpaduyeckux HOPM JJIs  COOTBETCTBYIONIErO s3bIKa (B TOM YHCIIE
ynoTpedsieH!e MPONUCHBIX U CTPOUHBIX OYKB).

3HavyeHne Bcex OMOnMMorpaduyeckux COKpalleHUH pacKpbIBaeTCsl B CIHMCKE COKpAIICHUH,
KOTOpBIM IOMELIAETCsl Mepe]l CIUCKOM JITeparypbl. CIMCOK HMCIOIb30BaHHBIX HMCTOYHUKOB U
auTepaTypsl neuyataerca udepe3 1,0-1,15 mHrepBana. HOCTpaHHBIE MCTOYHUKM PAacIoOJIaraloT B
an(aBUTHOM TMOpSIIKEe, MPUYEM CHayala I[EepevHcseTcss JuTepaTypa Ha S3bIKaX, B OCHOBE
KOTOPBIX JIEKUT JIATUHUIIA, 3aTEM - KHPUIUIHLIA U UepOTIU(UIECKOe MTUCHMO.
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[ToncTpo4HbIE CCBUIKH II€YATAKOTCS 4Yepe3 OAWH HMHTEpBaNl. Pa3fensroTcsi CChUIKH ABYMs
UHTEpBaJIaMHu.

IlogcTpouHbIe CCBUIKM HCIOJIB3YKOTCA BO BCEX CIIy4asX LUTUPOBAHMSA IIPOU3BEACHUS
JpyTUX aBTOPOB, MUCTOYHHKOB M JHUTeparypbl. OOsS3aTENbHO MOATBEPIKIAIOTCS MOJICTPOYHBIMHU
CChUIKAMU Bc€ (akThl, HIUPpPbl U Apyrue KOHKPETHBIC [aHHBIC, NPUBOJUMBIE B TEKCTE,
3aMMCTBOBAHHBIEC U3 HCTOYHUKOB U JINTEPATYPBI.

CcplUIKH HYMEpyHOTCsl B CKBO3HOM MOpsAJKE apaOCKUMU IU(paMu B Ipelenax Bcex
pa3znenoB paboThl (BBEIECHHMSA, pa3[elIoB, 3aKIIOueHHs M IpuioxeHuit). Mcnonb3zoBaHue
HEJIOCTYIHbBIX MaTepHAaIOB, U3BJICUECHHBIX U3 ONMYOIMKOBAHHBIX U3/1aHUHN, OOPMIISIOT TaK:

«ut. mo:», «IIpuBondrcs 1no:».

IIpunoxenune
[NPUMEPHA A TEMATUKA KYPCOBBIX PABOT

HaumenoBanue TeMbl

1. | AHanu3 BiIMSHHSA HAUMOHAJIBHOW KyIbTyphl Ha YIpaBIeHHE Kopriopanuei (Ha KOHKPETHOM
puMepe).

2. | AHanu3 BHeOpPEHUS TPOLECCHOTO IMOJIXO0/Aa K VYIPaBJICHHIO OpraHu3alueil: MpoOJeMbl H
peLIeHHS.

3. | Ananu3 BbIOOpa OCHOBHBIX TMPHHIUIIOB M METOJOB BHYTPU(UPMEHHOTO IJIaHUPOBaHUS (HA
KOHKPETHOM TIPUMEPE).

4. | AHanmu3 IeNoBBIX KyJIBTYDP B MEXIyHApOTHOM OM3HEce (Ha KOHKPETHOM IpUMeEpe).

5. | AHanM3 ¥ COBEpUICHCTBOBAHME OpPraHM3allMOHHBIX  CTPYKTYp  ynopaBieHus  (0030p
OTEUYECTBEHHO! JINTEPATYPHI).

6. | AHanM3 ¥ COBEPIICHCTBOBAHUE CHUCTEMbl MOTHUBALIMM M CTUMYJIMPOBAHUS TPyJda HA POCCUHCKUX
MPEeNNpUATHAX (Ha KOHKPETHOM IIpUMeEpe).

7. | AHanu3 MeTOJOB ympaBiieHHS He(pOPMAaJIbHBIMH OpPTraHU3alMAMH B MEHEIKMEHTE (aHau3
POCCHICKOTO OIIBITA).

8. | AHanu3 ombITa WCIONB30BaHUS MPOTPAMMHO-IIEIEBOTO YIPABICHUS B CPEIHEM M KPYITHOM
Oou3Hece (Ha mpuMepe 3apyOeKHBIX KOMITAHUH ).

9. | AHanu3 ombITa POCCUHCKUX KOMIITAHUH B 00JIaCTH PEMHKUHUPHHTa OM3HEC-TIPOLIECCOB.

10. | AHanu3 ocobeHHOCTEH (QOPMHUPOBAHUSI W PA3BUTHS KOPIOPATUBHOTO MeHekMeHTa B Poccuu
(0030p TIEPUOANYECKOM TIETaTH ).

11. | AHanu3 poccuiickoro ombita (OPMHUPOBAHMS AAANTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp (0030p
MIEPUOANYECKON MeYaTH).

12. | AHanu3 COBPEMEHHOT'O COCTOSIHHS M TIEPCIEKTHUB Pa3BHTHS COIMAILHOTO TApTHEPCTBA B
MeHemkMenTe Poccnn (0030p meproandecKkoi mevyarTH).

13. | AHanu3 TeHJeHIUi (OPMHUPOBAHMS M YIIPABICHUST OPraHU3a[HOHHON KYJILTYPOi COBpeMEeHHOH
KoMIaHuu (0030p 3apyOe’KHOTO OMBITA).

14. | Ananu3 TeoOpHMM W TIPaKTHKHA TIOCTPOEHHUS CHCTEMBI MEHEI)KMEHTa Ha COBMECTHBIX
MPENNPUATHSAX (OTBIT POCCUHCKUX KOMITAaHHH).

15.| AHanu3 TeopuM W TPAKTHKH IIOCTPOCHHS CHCTEMBl MEHEIKMEHTAa Ha COBMECTHBIX
MPENNPUATHSAX (OTBIT 3apyOeKHBIX KOMITAHHIH).

16. | Bu3Hec-TyIaH Kak HMHCTPYMEHT COBEPIICHCTBOBAHMS BHYTpPH(DHUPMEHHOTO YrpaBicHUs (Ha
KOHKPETHOM MPUMEPE).

17. | Uccnenopanue kputepreB 3G HEeKTHBHOCTH MEHEIPKMEHTA OpraHU3aI[iH.

18. | UccnenoBanue mpoOiieMbl MEXKYJIBTYPHOH KOMMYHUKAIUM W KOPIOPATHBHOM KYyIbTYPHI B
COBpEMEHHOM Ou3Hece.

19. | UccnenoBanme mnpobiemMbl GOpPMUPOBAHHS MEHEDKMEHTa Ha Pa3IMYHBIX dTalax XU3HCHHOTO
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[UKJIa OpraHus3anuun: TCOpUsd 1 IMpaKTHUKa.

20. | UccnenoBanue mpoekTUpoBaHUS d(PPEKTUBHBIX CTPYKTYp yhpaBieHHs (Ha mpuMepe
3apyOexHbIX pupm)

21. | UccnemoBanue mpoeKTUpoBaHUS d(PPEKTUBHBIX CTPYKTyp yhpaBieHHs (Ha mpuMepe
POCCHUNCKHX KOMITaHUH)

22. | KoHTpoJIb Kak TpenynpekAcHUE BO3HHUKHOBEHHS KPHU3WCHBIX CUTyalMidi (HA KOHKPETHOM
IpUMepe).

23. | O6o0meHne OmpITa KMCIONB30BAHUS HOBBIX TEOPHUH JHMICPCTBA B COBPEMEHHOH TMpaKTHKE
ynpaieHust (0030p OTEUECTBEHHON 1 3apyOeKHOM TUTEpaTyphl).

24. | OnmbIT UCTIONB30BaHMS MAaTPHYHBIX CTPYKTYP YIpaBieHus (0030p HEepHOANYECKOH MedaTH).

25. | OmbIT UCHONTB30BaHMS TPOTPAMMHO-IIETICBOTO YIIPABJICHUSI B CpeIHEM M KpyImHOM Ou3Hece (Ha
MIpUMEPE POCCHICKUX KOMITAHHH).

26. | OmbIT pOCCUICKOr0 MEHEKMEHTA B c(hepe TypUCTCKOro Ou3Heca (Ha KOHKPETHOM IpUMepe).

27. | OmbIT pOCCUHCKOT0 MEHEKMEHTA B chepe ycIyr (Ha KOHKPETHOM MPUMEPE).

28. | Ompit  3(h(deKTHBHOTO YIpaBIIeHUS KOH(PIUKTHBIMA CHUTyalusMu (0030p TEepHOIUIECKOMH
JIUTEpaTyphl).

29. | OcoOEHHOCTH MEHEKMEHTA B HEKOMMEPUECKHUX OpraHu3alisax (0030p pOCCHICKOTO OIIbITA).

30. | OcobeHHOCTH MEHEIKMEHTA XOJITUHTOBBIX KOMITaHUH (0030p POCCUHCKOTO OITBITA).

31. | CoBeplIeHCTBOBaHHE OPTaHU3AMMOHHONW CTPYKTYpPHl KOMIIAHHHM KakK (haKTOp TOBBIIICHUS
KOHKYPEHTOCITIOCOOHOCTH.

32. | CoBepIIeHCTBOBaHHE YIPABICHUS OPTaHU3aliel Ha OCHOBE OM3HEC-TIPOIIECCOB (Ha KOHKPETHOM
puMepe).

33. | CoBepiieHCTBOBaHME  YIpAaBICHUS OpraHW3aliel Ha OCHOBE OpraHW3allid  CIYXKOBI
KOHTPOJITMHTA (OTEUECTBEHHBIH OIIBIT).

34. | CpaBHUTENBHBII aHATN3 METOIUK pa3padOTKN OM3HEC-TUIaHA OPTaHU3aAIHH.

35. | CpaBHUTENBHBIN  aHaMM3 METOAMK  pa3pabOoTKu  OW3HEC-IJIAHOB €  HCIOJIb30BaHHUEM

KOMIIbIOTEPHBIX TEXHOJIOTHH.
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Oopaseuy ohopmnenuna mumynoHo2o aucma

MMUHOBPHAVKHN POCCHHA
denepaibHOE TOCYJAPCTBEHHOE 6IO,Z[;I’,(PCTHOG 00pa3oBaTesbHOE YUPEIKIICHUE
BBICIIET0 00pa30BaHUs

«Poccuiickuii rocy1apcTBeHHbII TYMAHUTAPHbIIA YHUBEPCUTET»
(®PI'bOY BO «PITY»)

NMHCTUTYT ODKOHOMUKMU, YIIPABJIEHUA U [IPABA

OAKVIIBTET VIIPABJIEHUA

KA®EJIPA YIIPABJIEHUA

Camapunna Kcenusi CepreeBna

Pa3zBurHe 1e10BbIX KOMMYHMKAIMHA KaK GaKTOP NOBbILLIEHUS
3¢ PeKTHBHOCTH MEHEIKMEHTA POCCUIHCKUX KOMIIAaHUM

Hamnpasnenue 380302 «MenemKkMeHT»
HamnpaBneHHOCTB «MeXTyHapOHBII MEHEIKMEHT
KypcoBas pabota no aucuuiuinHe « MeHePKMEHT OpraHu3aLun
CTyJeHTa 2 Kypca ouHOU (popmbl 00yueHus

Hayunslii pykoBOAMTEND
/cTeneHb, 3BaHue/

OUO

Mocksa, 20
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Obpasey oghopmnenus cooeparcanus

Coneprxanue

33101 (5351 (TP
1.Teoperrdeckoe 000CHOBAHKE MCTIOIB30BAHMS JICTOBBIX KOMMYHHKAIIUN B YIIPABJICHHUH .5
1.1.TloHsATHE 1 OCOOEHHOCTHU JACTOBBIX KOMMYHUKAIIMM . . ...t ueeeteenteeeeneaneaieaneaneannnnn. 5
1.2.DOpMBI IETOBON KOMMYHUKALIHH . . ... e eveeneeeneeennneenneenneeensennneeenneenneeenneennenneen 10
1.3.Posib 1€710BBIX KOMMYHUKAIIUN B YIPABICHUH OPTAHUBAIMCH .....vvenveneviiieeiveeennne 14

2.AHanu3 3¢ (HEeKTUBHOCTH JIETOBBIX KOMMYHHKAIUI, TPUMEHIEMBIX

B POCCHUMCKUIX KOMITAHHSIX . .+ vt et nutteeenttaeenaaee e eanaeeenaee e enaaeeeaee e ennaeeennaeeeanaeeennes 19
2.1.BpisiBnenue npo6sieM B IOCTPOCHUN CUCTEMBI JAETIOBBIX KOMMYHUKALUM. .......eevvennneen. 19
2.2.Pa3Butue aenoBbix koMMyHukanui Ha npumepe OO0 «AxcuoHbKI».................. 22

I EE ) W) 110 (532 1 (<P 26
CnHCcOK UCTIOIIB30BAHHBIX UICTOYHUKOB M JIUTEPATYPBL. .« eeueentenneiiieenneeneennenneennens 28
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OBbPA3EL] OPOPMJIEHHA JINTEPATYPbBI

Cnucok UCHOIb30BaHHBIX UICTOYHUKOB U JTUTEPATYPHI
1. Ucrounuku
1.1. Onyb6nukoBaHHBIC

®enepanbHble  1eleBble  nporpammbl  Poccum - [DnekTpoHHBIA  pecypc].
http://www.programs-gov.ru/

[Ipoekr dQenepanbHoro 3akoHa «O mHUQPPOBBIX (HUHAHCOBBIX akTuUBax» [larta
1y OJIMKauu: 25.01.2018. [DnekTpoHHbIN pecypc] URL:
https://www.minfin.ru/ru/document/?id_4=121810

1.2. HeommyGmmkoBaHHbBIS
VYeraB pupmsr OAO «Crextpy, 2003.
JloroBoOpHI ¢ MOCTaBUIMKAaMU U 3aKka3unkamu 1o gupme "Crektp", mamuHonucs, 2003.
[Ipuka3 no OAO «Crnektp» 00 yderHoM nonutuke npeanpustus Ha 2003 rox uis uesen
OyXTaJITepCKOro y4eTa U B IeJISIX HaJoroo0aoxenus ot 28 nexadps 2002 r.

2. Jlutepatypa

Ancodd U. Hosas kopnopatusHas crparerus. CII6.: [Tutep. - 1999. - 416 c.
Kopones B. H. CoBpemennsle TexHomoruu MeHemkmenta: Yueouuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukuH. Bcepoccuiickas akagemus BHeWHEN Toproeiau. - M.: Maructp: HULL
HNudpa-M. - 2016. - 640 c.

Kopotkos 2.M. Konuenmus poccutickoro menemkmenta. M.: JleKa. - 2004. - 896 c.

OBunnHukoBa H.B. Ucropus pazButus Teopun U npakTuku ynpasieHus B Poccuun B XX
Beke. — M.: U3n-Bo Unmonwurosa, - 2005. - 200 c.

3.CrpaBo4Hast TuTepaTypa
CnoBapb-cripaBounuk Menemkepa / [log pea. M.I. Jlanycter. M.: THOPA-M. - 1996. 608 c.

4. Pecypcol HTEpHET
Hemun B. CRM Henb3s kynuth, CRM - 310 cTparerus Bamero 6usHeca. - [DIeKTpOHHBIN
pecype]. http://www.kazna.ru/news.htmlid=466. (JIata oOpaIeHus. ..................... )
Kopsituna, E. Kak Oynyt meHsThcs Mup, 0oOpa3oBaHue U npodeccuu. [DIeKTpOHHBIN
pecype]. — Pexum goctyma: https://www.vedomosti.ru/partner/articles/2018/09/06/780170-
obschestvo-30
- (lata oOparieHwus. . ..... ).

9.3. HNHuble MmaTepuaJibl (He IPEAYCMOTPEHBI)
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I[MTPUJIOXEHME 1
AHHOTAIIUA

Lenv Kypca — GopMUPOBAaHUE Y CTYIEHTOB IITyOOKUX (PyHIAMEHTATBHBIX TEOPETUUECKUX
U TPAKTUYECCKUX 3HAHWM, IMO3BOJISIIONIMX YCKOPUTh HX NPO(ECCHOHATBHYIO aJaNTaluio K
JESTEIIBHOCTH COBPEMEHHBIX OPraHU3alMi U ONTUMHU3UPOBATH UX PadOTy C yU4eTOM MOCIEAHHUX
JOCTHKEHUI U MepeIoBOro OnbITa B 00JaCTU MEHEI)KMEHTA.

3aoauu kypca:

2. 0O3HAKOMHUTHb CTYACHTOB C KOHIIENIIMEH U OCHOBHBIMHU MOHSATHSIMH MEHEIKMEHTa
OpraHm3aIy, Kak o0co00i o0nacTy 3HAaHWN W NpPodPecCHOHATBHON chepol NesTeTbHOCTH
MEHE/Kepa, CBSI3aHHOMW C YIIPABJICHUEM OpPTaHU3AIIHCH;

3. paccMOTpeTh OCHOBHBIE aCIIEKTHl COBPEMEHHOI'O MEHE/PKMEHTA U JaTh MPECTABICHUE
00 HWHTErpUpPOBAHHOM TIOAXOJEC B BOMPOCAX KOHIENTYalbHOW TEOpUU YIPABICHUS U
MEHEIKMEHTA, U MTPAKTUKU MEHEIXKMEHTA B OPraHU3alUAX pPa3IuYHbIX POpM COOCTBEHHOCTH.

4. naTh MpPENCTaBJICHUE O XapaKTepe U OCOOEHHOCTSX MEHEIKMEHTa B OTCUECTBEHHOU U
3apyOeXHOW YIpaBJICHYECKOW NPaKTHKE; 3ajadax MpoPecCHOHANIBHOIO MEHeIkXepa 0
VOPaBIEHUIO COBPEMEHHBIMU OpraHU3alUsIMU W TMPOU3BOJACTBOM C YYE€TOM CHEHUPUKU
MeHemxMeHTa Pocenm;

5. 03HAKOMUTH C BHEIPCHHEM HOBBIX TPUHIUIOB, (OPM, CTPYKTYp U METOIOB
YIpaBIeHUS] KOJUICKTHBAMH JIFOJICH BO UMS JIOCTHIKEHUS BBICOKHX COIUATBHO-IKOHOMUYCCKUX
pe3yJIbTATOB.

6. paccMOTpeTh Hay4HO-MPAKTUYECKUE TOIXObI U 00pa3ibl COBPEMEHHOIO yIpaBlIeHUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOW cpene, UCXOAs U3 MPHUHIIUIIOB
[UBUJIM30BAaHHBIX PHIHOYHBIX OTHOLICHHIA.

B pe3ynbrate 0cBOSHUS NUCHUIUIMHBI 00YYaIONIHICS TOMKEH:

3uamop:

- OCHOBHBIC TOHATHUS MEHEIDKMEHTa, KaKk 0co00W 00JacTH 3HAaHUM W crHerudUUIecKon
cdepsl IeITeTbHOCTH MEHEDKEPa, CBI3aHHOM C YIIPaBJIICHUEM OpTaHU3AIINCH;

- 0COOCHHOCTH ()YHKITMOHAIHLHOTO YIIPABIICHUS OMPEICIICHHBIME cPepaMu JIeATEITBHOCTH
opraHm3anui, QOpMBI OpraHU3aluu PadOTBl W  ONEPATHBHOTO B3aUMOJICHCTBUS BCEX
(GYHKIIMOHATBHBIX CITYKO M MOApa3IeiIeHHUIA;

- TPHUHIMIBI  PAlMOHATBHOM CTPYKTypH3allM U ONTHUMAaJbHOE MPOEKTHUPOBAHHE
OpPTaHHU3AIMOHHON CTPYKTYPBI, OMpPEEICHUe TPAHUI] MEXKIY MOAPA3ACICHUSIMH MO MPUHIIUITY
(yHKIHOHATIBHBIX 00IaCTeH;

- BO3MOXXHOCTH MPAKTHYECKOTO UCIIOIH30BaHUS METOIOB COBPEMEHHOTO MEHE/KMECHTA B
nemsix  3(G(GEKTUBHOTO PETYJUPOBAHUS JEATCIBHOCTH W IEJICHANPABICHHOTO Pa3BUTHS
OpTaHH3aIIH.

Ymems:

- TPHUMEHSTH Ha IPAKTHKE METObl MEHEKMEHTA;

- OTCINeXHMBATh W3MEHEHHUs YIPABICHYECKUX U  XO3AHUCTBEHHBIX CUTyallUd W
UCIIONIB30BAaTh  PE3yJbTaThl (PYHKIMOHAIBHOTO aHamu3a B IIENIAX COBEPIICHCTBOBAHUS
JESITEIIbHOCTH OpraHu3alluy,

- OpraHW30BBIBATH pPabOTy KOJUICKTHBA IO peaTHu3alliid HEOOXOIMMBIX H3MEHEHUH,
OpTaHM3AIMH ¥ PEOpraHU3aIlMHU MIPOIIECCOB YIIPABICHUS B MEAX 3(PPEKTUBHOTO UCTIOIH30BAHUS
pPECYpCOB OpraHU3aIlNH;
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- paccuuTbiBaTh 3((HEKTUBHOCTD MpeaIaraéMblX MEPOMPUITHI 10 COBEPIICHCTBOBAHUIO
YIIPABIICHUYECKOM AEATEIIbHOCTH;

Bnaoemp:

1. HoBbIMU TOIXOJaMH, METOJAaMU M JIydlled MPaKTUKOH B 00JacTH COBPEMEHHOTO
MEHE/DKMEHTa, WHCTPYMEHTAMH €ro MH(OPMAIIMOHHOW MOIICPKKH, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIE TEXHOJIOTHH, U METOJAaMH peallh3alii yIpaBleHYeCKUX (QyHKIUM;

3. [IpakTuyeckMMH  HaBbIKAMU  HCCJIEIOBAHUS ~ OPraHU3alMOHHOW  JIMHAMUKUA |
COBEPILECHCTBOBAHUSI OPraHMU3allMOHHBIX MPOLECCOB, METOJIAMH pEealu3alui OpPraHU3aluOHHO-
YIPaBJICHYECKOT0 aHAIN3a U CUHTE3A.
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